Plas Machynlleth: PRELIMINARY PROFIT AND LOSS PROJECTION

24/4/2006
Income                                   


High            
Expected      
Low

A.  Business space rental          

40000           
35250           
30000

B.  Café franchise                      

5000            
4000            
3000

C.  Bar franchise 
                      

3500            
3000 

2500

D.  Main rooms rental  (4)              

10000             
8000 

6000

      Lecture Theatre hire                 

3000             
2000 

1000

      Breakout room rental               

1000             
750 


500

      Equipment hire                         

1250             
1000 

750

      Technical support                              
900              
750 


600

      Catering franchise                    

5000             
4,000 

3000

E.   Cinema revenue                  

18000             
11250               10500

F.   Education space rental 
      

3000             
2500             
2000

G.  Theatre/Rehearsal Rental 
  

6750             
5250             
3750

H.   Multi-purpose theatre rental

3500


2500


1500

I.    Dance studio Hire 
             

6400             
4200             
3300

J.   Tir Na Nog Ball Park



12000             
9000 

6000

K.   Function hire                        

7200             
5800 

4400

L.   Car parking income             


6000             
5000             
4000

M.   Art sales commissions        

2500              
2000               
1500

N.    Telecentre rental            


6500             
5000             
3500

Totals                                

£141,500             £111,250              £87,800

INCOME NOTES

All figures are estimated income/expenditure once a stable position has been achieved in the development of the community based Plas project.  All listed prices are VAT excluded.

A.   Work Space Rental
Figures based on our research from the Work Plas Business Sub-Committee.

B.   Café Franchise

Figures based on research into comparable establishments. 

C.    Bar Franchise
Figures based on rough estimate - ultimately will depend on number of events and whether alcohol can be consumed / sold on the premises.

D.   Conference Provision
Figures based on research into similar conference provision and set against previous success at Celtica in attracting conferences and meetings - figures are towards the conservative side.

Main rooms rental: Assume 80 hiring between 4 rooms / annum (60 low - 100 high) @ £100

Lecture Theatre rental: (Cinema): Assume 10 hiring (5 low - 15 high) @ £200

Equipment Hire:  Assume 20 hiring (15 low - 25 high) @ £50

Breakout room hire:  Assume 15 hiring (10 low - 20 high) @ £50

Tech support: Assume 50 hours (40 low - 60 high) @ £15/hr

Catering hire: Assume 35 hiring (20 low - 50 high) @£100 

E.    Cinema Revenue

Based on case study of similar venues in comparable size town.

Films Cost around £80 per showing to hire

Assume ticket price of  £3.50
3 Showings per week

Average of 30 people per viewing (25 low - 35 high)

Associated costs (projectionist and heating): £30 

Income per week: £315 (£265 low - £370 high)

Income per year (50 weeks): £15,750 (£13,250 low - £18,500 high)

Cost per week: £330

Cost per year: £16,500

F.    Education Rental
Figures quoted are reasonably random - based around 2 school visits per week - at a cost of £25 per visit

G.   Theatre Production / Rehearsal Space Rental
Main Auditorium rental:  Anticipate 25 (20 low - 30 high) productions per year @ £150 per production (3 nights)

Annual income: £3750 (£3000 low - £4500 high)

Rehearsal space rental: Anticipate 2 rentals per week (1 low - 3 high) @ £15

Annual Income: £1500 (£750 low - £2250)

H.  Multi-functional Theatre Rental

Children workshops, exhibitions, education and training venue, art installation, AV events, small performances for young people or evening music events.

Assume 50 hiring (30 low - 70 high) @ average £50 / day or evening

I.    Dance Studio Hire
Anticipate average 7 classes (5 low - 10 high) per week @ £15 per session:

3 yoga classes

2 tai chi/ chi kung classes

2 ballet / dance classes

Income for 40 week year:  £4,200 (£3,000 low - £6,000 high)

8 Weekend workshops (6 low - 12 high) @ £50/ day

Income: £800 (£600 low - £1200 high)

J.    Tir Na Nog- Ball Park
Visits from locals and visitors throughout the year: average 15 visits per day (7 low - 15 high) @ £2 per visit

K.   Function Hire
The potential for weddings and engagement parties etc has been highlighted.

Assume 8 weddings (6 low - 10 high) @ £600 per hiring for auditorium, 2 conference rooms and the Plas grounds.

Wedding income per year:  £4,800 (£3,600 low - £6,000 high)

10 parties (8 low - 12 high) @ £100 per hiring

Party Income: £1000 (£800 low - £1200 high)

L.   Car Parking

The income from Car Parking may be an income stream for the Plas.  This will need to be investigated

M.  Art Sales Commissions
Survey from various galleries, we assume an average from our findings.

Propose £2000 (£1500 low - £2500 high)

N.  Telecentre Rental
At the moment, Powys County Council (Directorate of Children, Families and Lifelong Learning) is paying rent of £3,500 per annum for a 5m x 5m space which comprises the computing suite and a small office with the telephone connection.  They also supply the connection to the Powys network.  The Telecentre is very popular with the community and receives 5,000 user attendances per year and the number is increasing.   

We assume £5 / sq. foot which is £54 / sq.m x 94 sq.m will give rental of £5,076

Others

There are a range of other events that could be operated at the Plas and the grounds, ranging from car boot sales to small music festivals and cultural gatherings.  There is no revenue indicated from this kind of activity - but it anticipated that creative use of the space could generate significant supplementary income.   Equally, no income from grants is assumed in this outline.

PRELIMINARY EXPENDITURE PROJECTION

Expenditure                                                      




Estimate

Staff Wages 

Cultural Activities Coordinator   






0

Full Time Administrator/Finance 






£18,000

Part Time Administrator/Technician 






£9,000

Cleaner 











£2,496

On-costs (National Insurance/Pensions) @ 12% 



£7,020

Services 

Electricity 











£4,000

Water 











£2,000










Business Rates 









£10,000

Telephone 










£2,000

Heating 











£6,000

Maintenance 










0

Marketing - brochures / presentations 





£5,000

Cinema- film rental / operation 
 






£16,500

Depreciation 

General 











£5,000

Consumables - office stationary / cleaning products etc 


£3,000

Total  expenditure









£90,012

EXPENDITURE NOTES
Staff Wages

As outlined from our research with the assumption that the Carnegie Commission would fund the wages of a Cultural Activities Coordinator (£22,500)

Cleaner's wages calculated at 8 hour per week @ £6/hour.

Services

Around £20,000 in 04/05 - assume 20% increase.

Suggest negotiation on Business Rates as Plas will be a community-based business, possibly with charitable status.

Maintenance

An assumption has been made that 100% of the on-going maintenance cost for the Plas would be met from the endowment.   Estimated at £20,000 / annum.

Marketing
The figures are based on experience of people in business of brochure production, advertising rates and general marketing costs.

Depreciation
More investigation is required to establish realistic figures.

Consumables

More research required.
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