SUMMARY

Dyfi Valley Transport Project

Community Fund Application

Overall aim

The project aims to improve access to transport for people living in and visiting the rural Dyfi Valley area of mid-Wales.  We want to do this for two reasons:

· to make it easier for people who do not have access to a car to take advantage of a wider range of services, job opportunities and leisure opportunities.  This will be a particular benefit for people with mobility difficulties, older people, and young people

· to attract car users to environmentally friendly means of transport for some journeys (public transport, community transport, cycling, or car-sharing). 

We want to show what rural transport should be like: high quality public transport, community transport and walking / cycling facilities which are not just a "safety net" for people without cars, but a viable alternative to the car for everyone.  

We recognise this is an ambitious aim.  It is often assumed that a car is the only viable way of travelling in rural areas but we do not believe this is inevitably so, and we want to demonstrate how a more sustainable and socially inclusive transport system might be developed for rural areas.  We believe this will be of use not only for the Dyfi Valley but for other rural communities.

Main activities

The multiple difficulties caused by poor transport can best be addressed by co-ordinating action with several partners.  Thus, our approach will combine:

· projects over which we will have direct control (such as providing information about transport in the Dyfi Valley, and advice and support to companies to enable them to draw up travel plans); 

· feasibility studies to identify new options (such as developing demand-responsive community transport as a feeder to conventional public transport); and 

· formation of a transport forum (and executive steering group) to facilitate dialogue between public transport operators, local authorities and residents and encourage services that better meet people's needs.

The main activities will be to:

· Consult local people about their transport needs and how they might be addressed, and co-ordinate regular meetings between public transport users and providers to discuss ways in which services can be improved

· Develop and provide support for a transport forum of community transport providers, public transport operators, taxi firms, statutory authorities, local employers, within which new ideas about transport solutions can be explored  

· Work with public transport operators to encourage bus and train service improvements (e.g. more evening and weekend services; better bus - rail connections) which meet the concerns expressed by local people

· Work with community transport providers (Red Cross and CAMAD) and others to develop proposals for accessible demand-responsive transport for people who do not live on main bus and train routes, and seek funding for these services

· Identify ways of making it safe and easy to cycle and walk for short trips, particularly on main roads, and work with local authorities and others to seek funding for these

· Provide targeted information to enable residents and visitors to take advantage of public transport, community transport, cycling, and services which reduce the need to travel (such as shopping home delivery)

· Work with the main generators of transport in the area to develop travel plans,  encouraging alternatives to the car for leisure and commuting journeys.

· Carry out research to gather information on best practice from other rural transport initiatives which might be applied in the Dyfi Valley, and share information about our experience with similar rural transport initiatives in other areas.

Outline work programme

Year one

Organise two public meetings of the transport forum (involving residents and representatives of community transport organisations, public transport operators, local authorities, businesses, taxi companies).  From these, elect a steering group (which will meet every 1-2 months) and working groups (such as a public transport users group).

Recruit staff, who will be advised by the steering group and line-managed by Dyfi Eco Valley Partnership.

Carry out a transport needs assessment for the Dyfi Valley to identify people's main concerns about transport and the impacts of traffic; and to assess strengths and weaknesses of the transport system.  Use the results of the needs assessment to draw up our development plan for years 2 and 3.

Produce a pilot Dyfi Transport Guide to encourage residents and visitors to take advantage of public transport and cycling for days out, thus helping improve the viability of public transport.  Distribute 1000 copies to local households and 1000 copies to visitors via hotels, B&Bs, shops and tourist attractions.  This guide will be revised in years 2 and 3 as appropriate.

Investigate best practice transport solutions being developed elsewhere in the UK, or abroad, which could be applied in the Dyfi Valley.

Year two

Work with public transport operators to investigate ways in which bus and rail use could be made more affordable and useable for people on low incomes (including for example family tickets and through-ticketing), and ways of funding better weekend and evening services (for example services that enable young people to visit the cinema in Aberystwyth in the evenings).  Organise special events to encourage non-users to try public transport as part of Car-Free Day and Green Transport Week.

Carry out a feasibility study to identify ways in which existing community transport (dial-a-ride and a social car scheme) could be expanded to provide a demand-responsive transport service, connecting to conventional bus and train services.  This will look at options such as shared taxis, a taxibus, or a flexible-route “wigglybus”; it will also explore ways to fund paid drivers, and how to make more of existing postbus services.

Work with local people, Sustrans and local councils to survey places where better cycling and walking facilities (e.g. cycle lanes / pavements on main routes between settlements) would make cycling and walking safer and more attractive, and begin to seek funding for these.

Work with a local company or leisure attraction (possibly the Centre for Alternative Technology) to develop a pilot employee / visitor travel plan.  This could build on local experience at Carno, where Laura Ashley employs some 200 people and operates free works bus services to get people to their site.  Use this as the basis for discussions with small and medium businesses to develop a joint travel plan (this could include a lift-sharing bureau, and shared employee minibus).

Develop a fundraising plan for the continuation of the project

Produce at least one newsletter, publicising opportunities for people to become involved in the project, gain access to better transport, and use their cars less (repeated in year three).

Year three

Draw up detailed project plans and secure major funding for Dyfi Valley-wide demand-responsive transport, drawing on the feasibility study from year 2.  

Continue to work with public transport operators to attract new people to public transport (for example through Green Transport Week / Car Free Day events) and to extend and improve services.

Work with local authorities to secure funding for cycling / walking facilities identified in year 2.

Establish a pilot community car club in one village in the Dyfi Valley, to enable people who do not have their own car to have access to one at an affordable cost for journeys that are difficult by public transport.  Publicise the pilot scheme, and provide advice and support to help other communities form a car club.

Develop a pilot "TravelSmart" programme, providing personalised information and incentives (e.g. free bus passes) to encourage 100 households to reduce their car use.  This would be modelled on a programme originally developed in Australia and now being piloted in Frome, Somerset.  The Australian programme successfully cut car use by 14%.

Implement our fundraising plan to secure funding for the project beyond year 3

