Minutes of Community Car Scheme Meeting
Machynlleth & District 

Tuesday 7th January – Care Centre Machynlleth

1. Membership of Group

Myra Francis, Adrian Edwards & Gordon Hughes – CAMAD

Bob Salmon & George Latham – British Red Cross

David Cooke - PAVO
Andy Rowlands, Dyfi Eco Partnership has asked to receive minutes.
2. Apologies

There were no apologies.

3. Purpose of the meeting

David explained that CAMAD had been interested in developing a car scheme for some time.  Gordon said that it would be one of the developments to be considered for the new business plan – 2004-2007.  Planning work for that business plan would be started in 2003.

British Red Cross believed there was a need for a car scheme in the area especially for health related journeys.  George said that at the moment the Red Cross were using volunteer drivers for this purpose.

In the light of the above it was considered sensible to bring the interested parties together to discuss possible community car scheme development.

4. Community Car Schemes in Powys – how they operate.

David took the group through the recently produced ‘Good Practice Guide for Community Car Schemes in Powys’.  This document acts as a guide for the existing Community Car Schemes in Powys run by Volunteer Bureaux/ Community Support Agencies & gave the group an idea of the operation, legal requirements and responsibilities of such schemes.
In going through the guide comments were made concerning the importance of a check of volunteer drivers’ cars for appropriateness, cleanliness & tidiness. It was emphasised that checks of drivers’ licences, MOT’s etc needed to be done annually.
It was also emphasised that recruiting volunteers in a low income economy like Machynlleth was difficult and that any scheme might need to consider leasing or buying a car.
5. Need for a Community Car Scheme in Machynlleth & District

A transport survey of Machynlleth & District was undertaken in the mid 1990’s – copies of this will be circulated to group members.

British Red Cross are already undertaking some Community Car type work in the area – using volunteer drivers to take clients to Bronglais hospital in Aberystwyth.  The charge to clients is 45p per mile and the Red Cross is receiving no funding for the service.

Further information on the need for transport to health facilities might be available from the Ambulance Trust and the G.P Practice.

David agreed to obtain information from other Community Car Schemes in Powys on the level of demand within similar communities.
Action: DC.

Gordon stated that work on the new business plan for CAMAD would start in April 2004 and this could include work on needs assessment for a Community Car Scheme.  He felt that any development should be underpinned by a paid driver and a leased/purchased car so that contract work could be undertaken reliably.
6. Action Plan for Development

It was agreed that in the short term until March 2004, the Red Cross would continue to provide a limited Community Car type service to health facilities.  

David & George to liaise & look for some short term funding.

Action: DC & GL

During this period transport needs information relevant to a car scheme would be collected. 

Both CAMAD and the Red Cross agreed to record all trips to health facilities & specify total mileage, empty/dead mileage, destination and purpose.  Where possible this information will be backdated to October 1st 2002.

Action: GL & AE 

In the longer term and dependant on the transport needs information CAMAD will consider including proposals for the development of a Community Car Scheme in their new business plan.
Action: GH & MF

7. Any Other Business

There was no other business.

8. Date of the Next Meeting

July 1st 10.30am at the CAMAD Offices.
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