Action points from meeting: Dyfi Valley Transport Project / Wales and Borders Trains

2 July 2002

Present: Jeremy Whitaker, Commercial Director; David Ride, Business Development Manager; Leigh Franks, Public Relations Manager (all email addresses in form: jeremy.whitaker@walesandborderstrains.co.uk); David Williams, Cambrian Rail Partnership (david@davidwilliams.org.uk); Andy Rowland, ecodyfi (andy.rowland@ecodyfi.org.uk); Jonathan Pickles & Joni…., Red Bike Hire (red@vol.net); Helena Earnshaw (helena.earnshaw@pobox.com); Lynn Sloman (lynnsloman@yahoo.co.uk).

ACTION POINTS

2003 W&B Budget and RPP bids

Wales and Borders are putting together their budget for 2003 marketing and station works in late August. In addition, Rail Passenger Partnership bids can be made by them or other parties. David W is working up a collective bid for the Cambrian line. Andy / Lynn / others will discuss proposals for inclusion in 2003 W&B budget and possible small RPP bids, based on issues identified so far through ecodyfi transport group. Issues discussed at meeting included:

· Signing Mach station as gateway to ecovalley (see below)

· Making site more tourist friendly, e.g moving bus station to be next to train station

· Cycle storage at Mach & Borth

· Turning one vehicle into an ecovalley promotion including livery

· More passenger capacity / carriages for peak summer period

· Old carriage for more bike space.

Last two options pose practical problems. Lynn / Andy will then be in touch with David Ride.

Marketing & Car Free Day

Day trips by locals and by staying car-borne visitors are a legitimate target market. Of equal (even more?) interest is a high-income short-break shoulder season market.

Andy / Lynn / others will discuss whether ecodyfi transport or tourism groups could promote rail travel to / around the Dyfi Valley for Car Free Day (Sunday 22 September) and/or the period immediately before and after.

· W&B can supply “2 for 1” promotional vouchers, which ecodyfi could distribute either as part of a travel pack or on their own to households, shops, B&B in the area. W&B / ecodyfi could also do an offer through the W Midlands press, or through cycling or other specialist press (“Visit the green Dyfi Valley by train for Car Free Day”). Use to launch Dyfi Valley transport project? (David Ride can put us in contact with Shropshire local authority project which is distributing travel pack with 2 for 1 vouchers to 2000 households.)

· We could also construct a short-break holiday prize for a competition in the regional press, with rail travel, accommodation and bike hire provided free by W&B and local businesses.
· Leigh happy to help familiarisation trips for journalists through WTB or MWT
Machynlleth Eco Station & links

We discussed the potential for bike hire (an offshoot of Red Bike Hire) at the station. Jeremy W will investigate whether there is physical space. If so, Jonathan will put proposal to W&B. Jonathan also to discuss bike promotion on W&B web site. (Lynn to tell Jonathan and Andy about a bike woman at Moreton in the Marsh)

We discussed a high quality café as a way to make the station a destination in its own right. Jeremy W to investigate space again; if space can be made available Helena will work up proposal.

Discussed what else might make the station an eco-station (Nat Taplin’s list, attached). In principle W&B are receptive to these ideas. Some might need budget in 2003; Ecodyfi Transport Group to develop ideas to point where budget needs can be identified.

Andy will speak to Steve Jones at CAT about CAT promotion on back cover of W&B winter timetable (following up conversation between David Ride and Steve).

Andy will investigate whether CAT can supply information about its visitor profile to Ecodyfi Transport Group / W&B to inform thinking about how to increase rail-borne visitors eg bus link, through ticket – and whether branding of the station as an eco-station will appeal to the CAT visitor market.

Jeremy will supply to Ecodyfi Transport Group information about visitor profile for Eden Project (where dedicated bus service linking attraction to the rail station has been very successful).

David Ride will obtain copy of report about potential improvements at Machynlleth station for tourism (from Phil Jackson or elsewhere), and let Ecodyfi Transport Group have copy.

Service & other improvements

Jeremy is looking at the potential for a residents’ railcard starting from summer 2003 (would require ticketing changes from January, so decisions will have to be made soon).

W&B already offers a Group Save fare (4 people for the price of 2) to compete with car travel, but this is only available where cheap day returns can be bought, which on this line means winter only.

David Williams and Lynn will discuss with Paul Salveson possible practical solutions to the bike carriage problem.

W&B willing to consider proposals for small-scale goods carriage e.g. organic vegetable box scheme under discussion on Heart of Wales line

David Williams will discover ownership issues at Borth station with a view to improving welcome there

Liaison

David Williams will facilitate meeting between Ecodyfi Transport Group and Malcolm Cowtan (Gwynedd public transport officer) and preferably also Phil Jackson (Powys public transport officer) to discuss all these issues, and especially potential for greater bus/rail integration, inlcuding CAT link.

Jeremy W agreed that W&B would liaise with the proposed lottery-funded ecodyfi transport project. In principle, this would include participation in a Dyfi transport forum, depending on frequency, nature of meetings (strategic & forward-looking), agenda and fit with other, regional, fora.

