Minutes of the Board meeting held 16/5/2002 

Present: Tom Brown, Aled Griffiths, Charles Arch, Gill Jones, Hugh Jones, Nat Taplin

Apologies: Ursula Byrne, Nicola Dunkley, Paul Allen, Frances Voelcker

In attendance: Andy Rowland

1. Next meeting to be Thursday May 23rd at 7.30 p.m. in the White Lion, Machynlleth. Agenda to include time of day for meetings. Charles and Tom can attend both daytime and evening meetings.

2. The following members were co-opted onto the Board:

· Martin Ashby

· Sioned Pugh

· Teresa Walters

· Andy Rowland

The fifth co-opted place will be left available for now. The Board is aware that only three members live in Ceredigion so there is a good case for finding a Ceredigion resident who would bring appropriate experience or connections.

3. The desirability of moving to a town centre office was confirmed. The Board is inclined to find premises that will suit for at least a year rather than move twice quickly. The rooms at IG Owen are far from ideal. ACTION: Andy will visit 21 Maengwyn Street with Frances (who is an architect) next Thursday to assess suitability and costs of adapting for wheelchair access. Sharing with compatible organisations such as Communities First would be welcome.

4. Some of the projects in the draft Development Plan were discussed. We should attempt to prioritise these so as to ensure we deliver real benefits to the locality. ACTION: next meeting. We will be responsible for project management and/or public finance in only some of the projects. Others will be simply communication links.

5. The desirability of learning more from other established regeneration projects and from bodies who may help was raised. SPARC, Biognosis and ELWa were named. ACTION: next meeting to consider when discussing purposes and formats of meetings.

