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Ecodyfi is a locally-controlled community benefit organisation that re-invests any surpluses into its work.

Our overall aim is to foster sustainable community regeneration in the Dyfi Valley. We seek to deliver environmental, economic and social benefits simultaneously, and take a long-term and global perspective in meeting local needs.

Our vision is for the Dyfi Valley to be a thriving bilingual community recognised for living sustainably.

The themes that guide our work programme are:

· Protecting & enhancing local resources - including adding value to them

· Improving infrastructure - including affordable housing, communications and transport

· Community development (especially young people) - including skills & training and celebration

· Raising awareness

Recent achievements include:

· Rescuing the Samhain Lantern Procession for Machynlleth by taking on the organisation and fundraising at the last minute

· Co-ordinating a constructive community response to the closure of Celtica

· Helping Dyfi Mountain Biking to build and promote the Climachx trails

· Supporting the communities of Ceinws and Bontgoch as they strive to improve local facilities

From April 2006 until March 2007, our main aims will be to:

· Help people to improve the quality of life for themselves and for other residents of the Dyfi Valley

· Draw more people into considering and reducing the impact of their everyday lives and business activities on the environment - and into improving the sustainability of the local economy, community and environment

· Increase income from visitors by improving the quality of visitors’ experience of the Dyfi Valley and by promoting our tourism “offer” coherently and effectively.

In delivering these aims, our main objectives will be to:

· Continue to support or manage a range of community regeneration initiatives, some in collaboration with Town & Community Councils and village-based voluntary groups

· Continue active participation in community planning initiatives, including community strategies and Communities First

· Develop the work programme of the Sustainable Living Project (formerly known as the Waste Minimisation Project), and work up a new medium-term programme based on the ‘ecological footprint’ in partnership with the Centre for Alternative Technology (CAT) and the Worldwide Fund for Nature (WWF)

· Engage the wider community in the Dyfi Biosphere Reserve process, in collaboration with the rest of the Dyfi Biosphere Partnership, to explore the potential social and economic benefits

· Manage a sustainable tourism project in collaboration with the partners of the Dyfi Tourism Growth Area, which ends on 31st March 2006.

In order to do this, we intend to:

· Expand the number of employees from 3 to 5 (and from 2.2 full time equivalents to about 4), by employing and managing officers responsible to the Dyfi Biosphere Partnership and to the local Mentro Allan partnership

· Explore options for funding a sixth member of staff, perhaps shared with other voluntary groups, to concentrate on administration and fundraising

· Introduce staff pension options for the first time

· Maintain an active Board of up to 17 Directors, spread across the area

· Improve financial planning and monitoring

· Expand turnover from about £140,000 to about £180,000

· Increase the amount and proportion of “earned” income i.e. other than grant aid

· Review and re-design www.ecodyfi.org.uk to make it easier for readers to navigate and for staff to update, improving arrangements for updating the events calendar as well

· Register a new company limited by guarantee to manage activities that are not charitable in law, with similar aims and overlapping Board membership

· Register the existing company as a charity

· Continue to manage Tŷ Bro Ddyfi as office premises for ourselves and other voluntary groups

The financial resources we need for this are as follows:

· The new Welsh civil service (let’s still call it WDA for now) is expected to provide most of the ‘core funding’ for the Manager’s salary, expenses and selected projects in a similar way to the out-going Welsh Development Agency’s Community Regeneration Toolkit (perhaps around £34,000 for 2006/7, including support for a local produce market stall)

· Powys County Council will probably continue to provide an annual contribution from Rural Community Action money so that ecodyfi can provide the Secretariat for the Machynlleth & District Local Community Forum (probably £1,000)

· Barclays Community Fund has already given us money to maintain and develop www.ecodyfi.org.uk (about £4,000 is left in this budget)

· An application to the Big Lottery Fund to resource Mentro Allan will be made in May, in the hope of starting a project in autumn 2006 to encourage people to use the local natural environment for enjoyment and exercise (£200,000 over 4 years) 

· An application to the largely European-sourced Spirit of the Miners fund managed by Ceredigion County Council (for about £25,000) will be made in April so that we can manage a heritage interpretation and walking tourism project in north Ceredigion with the Community Councils of Ceulanamaesmawr, Ysguborycoed and Llangynfelin. Match funding for this is being sought from the Countryside Council for Wales (CCW) (for £3,000) Tourism Partnership Mid Wales (TPMW) (for £2,500) and Cronfa Leri (for £2,000)

· Separate and additional funds will be required to create similar projects with other communities, so that a wider Dyfi Paths project can be promoted as a coherent product in due course

· Ecodyfi is likely to work with Mach Fringe and others to ask the Carnegie Trust for funds – either to support several groups with administration and fundraising and/or to bring diverse parts of the community together (perhaps in and around the Plas)

· Local authorities, the WDA and transport operators are funding development of the Dyfi Travel Guide (around £2,000 is expected to be available)

· Ecodyfi’s support for projects at Heulfryn, Ceinws (for affordable housing and enterprise) and the Plas (for a social enterprise) are unlikely to require funds to pass through ecodyfi

· There may be an opportunity to progress the Bontgoch project (for a Community Centre) if the WDA (£700) and the Architectural Heritage Fund (£3,300) will fund a technical feasibility study into the old school

· Environment Wales (£5,000 from the Welsh Assembly Government), WWF (£5,000) and the European-sourced SPIRIT 2 fund managed by the Powys Association of Voluntary Organisations (£7,500 for October 2005 to November 2006) are funding most of the Sustainable Living project, with additional contributions from AOL Citizens Online (£2,000) and from the Communities First Trust Fund (if the anticipated application for £3,000 is successful)

· Ecodyfi, CAT and WWF are seeking around £68,000 for a 3-year ecological footprint project, from the Assembly Government, CCW and others

· Bro Dyfi Community Renewables Ltd (BDCR) gives an annual donation of several hundred pounds to the Community Energy Fund that is managed by ecodyfi (on behalf of partners) to reduce local carbon emissions

· Because we have had funding from Snowdonia National Park’s CAE fund, we are committed to working with Mid Wales Energy Agency (MWEA) in Aberdyfi, Pennal and Corris to try to reduce household energy bills (as we did in Dinas Mawddwy)

· If realistic and sufficient capital funding sources can be identified for the proposed wood chip community heating schemes in Dinas Mawddwy and Corris, we will work with MWEA and the village-based groups to develop proposals

· BDCR will provide a separate annual contribution of around £2,000 to ecodyfi in recognition of the capital grant towards its second community wind turbine that was received from the European Community via MWEA during 2005/06

· The National Public Health Service for Wales is funding the “Get Growing” training in organic vegetable growing for a second year (£3,400), with an additional £600 from the Naturesave Trust

· The AOL Citizens Online funding mentioned above will enable us to involve some primary schools in learning more about vegetable growing

· Applications have been made to the Caergylchu Fund managed by Mantell Gwynedd (for £7,500), to the Ernest Cook Trust (£2,000) and to the Clore Foundation (£5,500) to fund Vagabondi Puppets and the Green Egg Company; to design and deliver the Happy Bin waste reduction project in 9 local primary schools

· CCW is funding the post of Community Engagement Officer for the Dyfi Biosphere Partnership (£25,000 for the first 12 months) but additional funds for project materials are being sought, for example from UNESCO

· TPMW is underwriting the budget for the Sustainable Tourism post until 30th April 2006. It is hoped that this provides sufficient breathing space to allow the local authority partners to join TPMW in putting together sufficient funds for the remainder of the financial year (around £19,000 required)

· Funding will be required to support the Samhain Lantern Procession and other events in October. Ecodyfi hopes that Mach Fringe will take the lead in organising and managing this for 2006, leaving us to market it and other events to visitors during half term week

· Ecodyfi is keen to see phase 2 of Dyfi Mountain Biking Ltd’s Climachx mountain bike trails developed, but has so far been unable to secure the significant funds required (around £260,000)

· Between them, tourism businesses may be able to provide the modest funds required to help ecodyfi put together and promote study tours of the valley for students of sustainable tourism
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