Board’s Report: Key points for ecodyfi from April 2007 to March 2008
Our vision is for the Dyfi Valley to be a thriving bilingual community recognised for living sustainably. For financial year 2007/08, we grouped most of our activities under three main aims, as follows:
Aim 1) Help people to improve the quality of life for themselves and for other residents of the Dyfi Valley

a) Mentro Allan has run a number of targeted activities to entice people out into the fresh air and is making good progress, including recruiting volunteers – see www.ecodyfi.org.uk/mentroallan/index.htm 
b) We ran Get Growing gardening training again at Ynyslas (and Pantperthog) – see www.ecodyfi.org.uk/growing/index 
c) We participated in Communities First and provided the Secretariat to the Machynlleth & District Local Community Forum – see www.commfirstpowys.org.uk/brodyfi 
Aim 2) Draw more people into considering and reducing the impact of their everyday lives and business activities on the environment – and help them to do so

a) We continued a schools and community programme based on the ‘ecological footprint’ in partnership with the CAT – the “Dyfi Footprint” project.
b) We ran a “Waste Watchers” project in the Powys part of the valley, funded through Powys Zero Waste. Holly Faircloth was employed to increase involvement in composting, recycling and awareness of waste, prioritising social housing tenants for support (such as free compost bins).
c) We published two editions of the Dyfi Transport Guide.
d) We ran a fourth phase of the Happy Bin project in primary schools, in Powys – see www.ecodyfi.org.uk/happybin 
e) We managed the distribution and use of £19,000 of Welsh Assembly Government grant aid for 27 small nature conservation and climate change projects in the Dyfi Biosphere – see www.dyfibiosphere.org.uk/start/small-grants 
Aim 3) Increase the resilience and overall sustainability of the local economy, including increasing income from visitors, and local energy production
a) Community energy initiatives were supported in Taliesin (energy surveys) and Dinas Mawdddwy (feasibility work into a district heating scheme fuelled with locally sourced wood)

b) On behalf of local businesses, Tourism Partnership Mid Wales and Powys County Council, we managed a contract to establish a marketing campaign for the sustainable tourism offer of the valley – see www.lyfidyfi.com 
c) Funded by Ysbryd y Mwynwyr, we worked with north Ceredigion community councils and a contractor to collect stories of mining history for this walking heritage project - www.spirit-of-the-miners.org.uk/index.php?lang=en 
d) We provided the Secretariat role for the Mid Wales Community Energy Trust (“Windfall”), which turns profit from wind farms into grants for community energy projects – see www.windfall.org.uk 
e) Business Eye held monthly surgeries at Tŷ Bro Ddyfi

Relevant to all three aims:

a) On behalf of the Dyfi Biosphere Partnership, we worked hard to engage the wider community in the Biosphere process, exploring the potential social, economic and environmental benefits of this UNESCO status – see www.dyfibiosphere.org.uk 
As an organisation:

a) We expanded the number of paid employees from 5 to 6 (and from 3.8 full time equivalents to 4.2), by employing a Waste Watchers Officer,
b) We increased turnover from £176,987 to about £282,427,
c) But we continued to rely on public sector grants for most of our income. 
Update to November 2008
a) We helped Machynlleth Golf Club obtain solar water heating, solar electricity and loft insulation
b) The Happy Bin is being delivered in Cambridgeshire, managed by the Green Egg Company of Taliesin

c) Mentro Allan has brought people together to work on the Plas grounds, including provision for young people

d) We are down to 3 staff (2.2 full time equivalents) due to gaps in project funding

e) Imogen Pettitt is on maternity leave from Mentro Allan, with Delyth Richards providing cover

f) We have spare room in Tŷ Bro Ddyfi for compatible organisations needing office space.
BALANCE SHEET

31 MARCH 2008
	
	2008  
	2007

	
	£
	£
	£


FIXED ASSETS
	Tangible assets
	
	
	5,885
	3,444

	
	
	───────
	───────


CURRENT ASSETS
	Debtors
	
	14,550
	
	21,549

	Cash at bank
	13,294
	
	70,530

	
	─────────
	
	─────────

	
	27,844
	
	92,079

	CREDITORS: Amounts falling due within one year
	
	25,479
	
	87,273

	
	
	─────────
	
	─────────

	NET CURRENT ASSETS
	
	2,365
	4,806

	
	───────
	───────

	TOTAL ASSETS LESS CURRENT LIABILITIES
	8,250
	8,250

	
	═══════
	═══════

	RESERVES
	
	
	
	

	Profit and loss account
	
	
	8,250
	8,250

	
	
	───────
	───────

	MEMBERS' FUNDS
	
	8,250
	8,250

	
	
	═══════
	═══════
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