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1. Introduction

This draft review and strategy has been produced in accordance with the recommendations of the action plan for the Dyfi Valley Rural Tourism Growth Area (TGA), which is a Wales Tourist Board designation providing ring-fenced capital funding for tourism projects.  It is a working document to which those with interests in cycling and cycle tourism in the Dyfi Valley have already contributed and will continue to develop throughout 2002-2003.  It has been produced in partnership between ecodyfi, a locally-owned community regeneration company in the Dyfi Valley, officers from the steering group of the Dyfi Valley Tourism Growth Area and local cycling interest groups, as part of the process of implementing cycling developments and more sustainable transportation generally, in the area.  

The Study Area

The study area comprises the catchment of the Dyfi river from its headwaters above Dinas Mawddwy and Llanbrynmair to the estuary at Aberdyfi and Borth, plus the Dysynni Valley.  This area is located within the administrative boundaries of Gwynedd, Powys and Ceredigion Councils and the Snowdonia National Park.

It should be noted, however, that the area within Ceredigion, which is part of the Ceredigion Special Tourism Growth Area, and the Dysynni, which is outside the Dyfi Valley Rural Tourism Growth area, will not be eligible for funding assistance under the WTB funds ring-fenced specifically for the Dyfi Valley.  At the same time, routes into and out of the Dyfi Valley from these areas are crucial to the success of this action plan and it is hoped that routes will be integrated and that applications for funding, via WTB capital funds as well as other sources, will be co-ordinated, for the mutual benefit of all three areas. 

What do we mean by "cycling?" and "cycling tourism"?

"Cycling" includes all non-motorised travel by bike, including those who use their bikes primarily as a means of transport, to get to work or to go to the shops, and those who use it for leisure or sporting purposes such as racing, mountain biking, BMX biking or downhill riding. In addition to the transport and leisure division, however, cycling can be further divided between those who live locally and those who are visiting the area - for a day visit, short break or longer holiday. This latter group are "cycle tourists".

Cycle Tourism offers considerable potential benefits to Wales and, in particular, to areas of outstanding natural beauty such as the Dyfi Valley.  Cycle tourists of all kinds represent a growing and valuable tourist market for Wales, which has been valued at £18 million to Wales by the Wales Tourist Board, who estimate that it could be worth over £41 million by 2007. To promote and respond to this opportunity, the Wales Tourist Board have produced a comprehensive national cycle tourism development strategy, "Moving Up a Gear".  This Strategy envisages the development and promotion of four key cycle tourism products for Wales, which can help us further subdivide the term "cycle tourism":

· Mountain Biking in Wales (including experienced and less experienced riders)

· Wales Cycle Breaks (those that focus on a specific centre)

· Family Cycling (those who cycle while they are here)

· Cycle Touring in Wales (those who came here to cycle, but tour from place to place)

The development of the Mountain Biking and Cycle Breaks products focus on a small number of mountain biking and cycling centres while the latter two categories will rely on the more general improvement of cycle routes around Wales.  Each of the categories includes experienced and less experienced cyclists, although family cycling assumes a lower level of challenge is required.  The cycle break and cycle touring strategies assume that visitors have come primarily or solely to cycle.  Almost without exception, infrastructural improvements related to all four categories offer benefits to the resident population.  

Mountain biking is the fastest growing segment of recreational cycling, according to Forest Enterprise, who estimate that " 22 million people in the UK own a mountain bike and, whilst only a small percentage of these will ever be ridden off-road, the number of people doing so is increasing."

For a more detailed breakdown of the cycling market, see Dafydd Davis' "Cycling Market nformation, in the appendices.

Why go by bike? Why promote cycling?

As we have seen, cycle tourism is valuable to the economy.  But cycling is important in a number of other ways to individuals, communities and whole populations.  Bikes also bring enjoyment, provide an economical means of transport and can be used by people of all ages and fitness levels. Cycling offers the following specific benefits:

· Safeguards a quality environment

· Enables local people and visitors to access and fully appreciate this environment

· Increases wellbeing  and leisure opportunities

· Promotes the health of the population

· Decreases traffic congestion and promotes public transport

· Increases road safety for all users

· Reduces air pollution, ozone depletion and greenhouse effects

· Supports the local economy

· Encourages tourism that is sustainable, environmentally, culturally, socially and economically

· Meets key sustainable development objectives

Statutory and other national bodies in Wales are increasingly recognising the potential links between cycling and other activities and economic and other benefits.  Forest Enterprise, for example, in their "Woodland for Wales" process encouraged people in rural and urban industries and communities to consider the benefits of forests, through the provision of job opportunities, improvements to the environment, opportunities for recreation and through links with agriculture, tourism or health.  For instance, the mountain bike trails at Coed-y-Brenin, developed in partnership with Forest Enterprise and local riders, have established an international reputation for excellence and as well as providing excitement for thousands of riders every year, also bring some £4m a year into the local economy.  The "Woodlands for Wales" document can be viewed at http://www.forestry.gov.uk/forestry/infd-53vh7e
Forest Enterprise are a keen partner in the Dyfi Valley cycling strategy and have already devoted much time and resources to advising on potential routes developments.

Complementarity and potential conflict

While designated footpaths can not be used by cyclists or horse-riders, bridleways are open to cyclists and walkers as well as horse-riders.  Similarly, wherever off-road cyclists benefit from developments in rights of ways and other permissive access routes that are not specifically managed for mountain bikers, walkers and horse-riders benefit too.  In the Dyfi Valley, much has been done to include all user groups in general discussions, to promote complementarity and synergies and to avoid conflict.  The British Horse Society, and in particular local volunteer Mike Mosse, and the Ramblers groups, in particular local volunteers Keith Jackson, Harry Chandler and Lawrence Maine, have all kindly offered information to and received information from various cycling interest groups.

Where communication is not carefully managed and where benefits are not shared, however, potential conflicts may arise.  For example, one user group may wear more heavily on a path than another, or one user group may cause safety risks to another.  For example, it is safer for mountain bike riders and horses and horse riders to approach face to face, rather than having bikes approaching from the rear.  Similarly, where a steep descent by bike may meet or overtake horses and rider, it is safer, where possible, for the route to divide or for bikes to "give way".  The various user groups have shown a commitment to communicating for this reason, and have been generous in advising on safety issues.

Methodology
The methods used to gather information are primarily contextual research into local, regional and national cycling and tourism strategies, consultations with local cycling businesses and groups and also a public meeting held in Machynlleth in September 2002 (see appendix for those present).  This draft report is being circulated in November 2002 to all members of the Dyfi Valley TGA steering committee, together with consultees, and responses will be incorporated in the coming weeks, together with a list of respondents.

2. Background

Strategic Context

The Dyfi Valley Rural Tourism Growth Area action plan, presented in January 2002, was produced through very wide consultation with those living in, working in and visiting the Dyfi Valley, over a six month period.  Additionally, the consultants collated strategic information within the context of which they were able to make their own strategic recommendations.   The following policy documents have been important sources of guidance for both the TGA action plan and this document, which highlights common policy strands.

National

· Wales Tourist Board Cycle Tourism Strategy "Moving up a gear"

· Forest Enterprise, Woodlands for Wales Strategy

· EU Objective 1 and 2

· National Assembly for Wales, Rural Recovery Plan

· WTB 'Achieving Our Potential'

· WDA 'Promoting Prosperity'

· Sustainable Tourism Wales (Festival of Countryside)

· CCW "A Better Wales: the natural environment of Wales in 2010"

Regional/County

· Tourism Partnership, Mid Wales, 'Naturally Different'

· Mid Wales Lakes and Mountains Marketing Strategy

· Snowdonia National Park Local Plan, 1993-2000

· Powys County Council Tourism Action Plan

· Powys County Council, Economic Development Statement 2000/2001

· Gwynedd Council, Economic Development Strategy, 2000

· Gwynedd Cycling Strategy

Local

· Dyfi Eco Valley Partnership Sustainable Tourism Strategy and Action Plan

· Merionydd Coastal Initiative

· Ecodyfi Transport Group Strategy

· Gwynedd Slate Valleys Initiative (in relation to Corris)

· Aberdyfi Regeneration Strategy

Common Policy Strands

Cycling and the development of cycling routes as a form of transport or leisure for residents and visitors embodies the principles at the heart of all of these strategies.  Common policy strands include:

· The promotion of enterprise

· Sustainable economic development

· Reducing depopulation, particularly by the young

· Environmental emphasis on access, interpretation, respect and enjoyment

· Human emphasis on principles of partnership, equality, quality and training

· Enhancing local and community well-being and life long learning

· Promotion of the local food chain and micro economics generally 

· Integrated Transport Infrastructure including safe routes to stations, cycle parking and storage

Priorities for sustainable tourism emphasised throughout those strategies which address tourism include, in addition to the above:

· Quality visitor experience feeding back into increased local opportunity

· Innovative marketing

· Off peak demand

· Special interest holidays

· Sustainable accommodation

· Improved footpath network, cycle routes, other rights of way and forestry tracks

· A variety of quality accommodation suited to the activity tourism market

Those with cycling interests in the Dyfi Valley wish to see these principles adhered to and those listed in the appendix as having approved this document are those who have "signed up to" this strategy.

3. Audit

The Dyfi Valley is very well served with cycling potential - by its landscapes, its innovative residents, its cycle-friendly businesses, and its cycling infrastructure, particularly off-road.  Its "product", already in place to a large extent, is developing rapidly.  It has been named as a centre for Mountain Biking by the WTB, which means that the off-road product will benefit from WTB marketing resources, in particular the WTB mountain biking web-site, mbwales, and potentially via visitwales.com, the WTB web-site.  Road cyclists and other residents would like to see Machynlleth/the Dyfi Valley developing into a centre for road cycling too.  The following lists the existing infrastructural, human, commercial and other local resources which will be key to future development.

Existing Off road routes:

· Mach 1, 2 and 3

· Cycle route 8 off-road option north of Machynlleth

· Excellent (but not way-marked) routes within forestry areas e.g. Dyfi Forest

· Corris downhill route - David Evans, Rugog Farm, Corris

· Nant yr Arian and Coed y Brenin high quality single track routes, within a 30 mile radius 

Existing Road routes and facilities

· Dyfi Cycle Bridge

· Cycle lane to north of Machynlleth and Dyfi cycle bridge

· North-South Cycle route 8 passes through Dyfi Valley and Machynlleth

· Dysynni Heritage route

· Machynlleth is a Cycle Touring Club cycling centre, and therefore on their route map

Existing Services

· Greenstiles - Sales, bike hire and servicing, Machynlleth

· Red Bike Hire - Hire and Servicing, Machynlleth

· Bird Rock Cycle Hire - Hire and Servicing, Tywyn

· Summit Cycles - Sales and servicing, Aberystwyth

· Cardi Cycles - Sales and servicing, Bow Street

Existing electronic resources and other publications consulted

Mach 1, 2 and 3 routes riders can collect free route leaflets from Greenstiles Bike Shop and other outlets in Machynlleth, as is the case with most off-road routes. While road and ordnance survey maps are essential "on the ground" for longer on and off-road routes, various printed publications cover routes in the Dyfi Valley.  In addition, cycling and mountain biking magazines occasionally give coverage to the area.  However, cyclists in general and mountain bike riders in particular are recognised as highly web literate and therefore most resources are on-line.  

On-line

A search for "wales" and either "bike" or "cycling" produced the following:

Cycle Network  http://cycle-n-sleep.co.uk/introduction.htm
Cycle Network: Lon Las Cymru http://cycle-n-sleep.co.uk/rinfo/map%20lonlas.htm
Cycling Sideways: Cycle touring in Wales http://www.kc3.co.uk/~bicycle/sideways/
Mach Off Road Limited www.mach-off-road.org.uk
Machynlleth page www.mbwales.com/machynlleth/index.htm (with download maps)
Mtb-Wales http://www.mtb-wales.com/
Mountain Bike Wales http://www.mountainbikewales.com/
Mountain Biking Britain www.mtbbritain.co.uk (with a download movie)
Off Road Adventures  www.OffroadAdventures-Online.com
Mountain Biking Wales http://www.nwmba.demon.co.uk/indexx.html or http://www.mbwales.com/
Visit Wales: Cycling www.cycling.visitwales.com/
Periodical Print

MBR, June 2002, "Ultimate Welsh Epic: Ride Five Great Trails in Five Days"

MBR, Spring 2001, "Mach Speed" 

What Mountain Bike, Spring 2001, "New Trails in Wales"

Map/Guide Book

Cotton, Nick. Cycle Tours North Wales and the Marches. Philip's, Ordnance Survey Series, 1997.
Dixon, Jon. Mountain Bike Guide Mid-Wales and the Marches. Ernest Press 1998.

Bursnall, Pete. Mountain Bike Guide Mid Wales. Ernest Press, 1991

Offroad Cycling Association. Offroad Cycling Trail Guide. Colin Palmer, 1992.

National Cycle Network. Lon Las Cymru Builth Wells to Holyhead. Sustrans, 1996.

Prime Movers

· Accommodation providers - some already promoting cycle-friendly accommodation (see next section)

· CTC - promoting cycling routes locally

· Cymad - regeneration company engaged with projects in Dinas Mawddwy, keen to see routes developed there

· Dave Perrott - historically most active Mach Off Road director; represents Machynlleth Mountain Biking at the quarterly meetings of the 'Cycling Wales Advisory Group', chaired by Jon Munro of WTB.  Is designing new guide to Machynlleth routes.

· Ecodyfi Transport Group - including Lynn Sloman and Nat Taplin who have impressive records in sustainable transport/campaigning

· Enduro Event - Joe Heywood, Summit Cycles and Carl Davies

· Forest Enterprise - are involved locally in the Dyfi Forest and other projects

· Gwaithgor Corris? Local regeneration group interested in slate heritage and walking/cycling routes

· Local attractions - CAT, Celtica, King Arthur's, Tal-y-Llyn railway, Tabernacl all already keen to promote public transport links and cycle facilities.

· Local Authorities - Gwynedd Marketing, Community Development and Cycling Officers and Powys Tourism and Highways Officers co-ordinate involvement

· Local Guides - Andy Bakewell, Tegid Humphreys, Tony Mortis-Waite?

· Local Hire Companies - Bird Rock, Red Bike, Greenstiles

· Mach Off-Road - directors designed, promote and manage Mach 1, 2 and 3 - this group has recently extended and is leading plans for the new Dyfi Forest off-road routes

· Machynlleth Mountain Bike Club 

· Sustrans - local rangers are Ian Taylor who also works at CAT and Andy Bakewell; a regional ranger, Barry Wise, also lives in the valley.  Nationally Sustrans had not planned to prioritise the area, but new input from ecodyfi transport group has helped to develop Sustrans' interest in utility routes between Machynlleth-Aberystwyth and from Machynlleth to Corris

· Village tourism interest groups at varying stages of development: e.g. Pennal Tourism Partnership, Borth Gateways Group, Llanbrynmair outdoor interests group

Cycle Friendly accommodation

A number of local accommodation providers have discussed their cycling facilities with the Ecodyfi Tourism Officer.  These are: 

​​​​​​​​​​​​​​​

__________________________________________________________________________________

Provider/Facilities




Beds


02 cyclists'   

Occupancy 

(bednights)

__________________________________________________________________________________

Michael Parish of Corris Hostel, Corris


22 in dormitories

300

Bike storage, drying room, laundry, bike tools, collection

from train. Plans to develop, providing 6 family rooms/round 

houses + secure lock-up + outside tap, CTC cycling base.

Ann Bottrill, Braich Goch Bunkhouse and Inn

26 bunk beds in 6 rooms en-suite

Drying room, residents lounge + kitchen + bar




0

Planning for storage, maintenance area + tools + pick-up 

Planning for canoeing and other activities


Jared Butcher, Manager of Borth YHA, Borth

Lorraine Lloyd, Brynrodyn Caravan Park, Borth

52 touring + 50 tents 
50

+ 80 beds in statics

Application for cycle + water sports centre, drying room, 

lock up, tools + maintainence + food, drink and lounge 

for activity users, in process

Nigel Vince of Mallwyd Guesthouse, Machynlleth

18 in 8 rooms

?

Storage, workshop, drying room, transport to/from 

station/rides, circular routes. Plans to extend/modernise 

drying room and bike storage facilities

Charles Dark of the Wynnstay Hotel, Machynlleth

46 


?

Lock-up, bar for outdoor activities users, other 

facilities on request. Plans to develop facilities

Hilary Matthews of Talbontdrain, Uwchgarreg

Margaret and Nick Smyth of Pentrebach, Llwngwril

16 in 3 cottages

100


Storage, workshop, tools, transport to/from station/rides, 

circular routes.

Juliet and Phil Regan of Free Trade Hall, Taliesin.

6 in 3 rooms

6

Storage, tools, drying facility, packed lunches




Livvy and Harry Chandler of Gwalia, Cemmaes

5 in 2 rooms

20

Garage storage, tools, drying facilities, hose, 

packed lunches, pick up from station

Lyn and John Williams of Glangwynedd, Friddgate 

5 in 2 rooms

?

Lock-up storage, drying room, tools

Terry Margolis, Barlings Barn, Llanbrynmair 

14 in 7 room barn

200

Covered storage area, tools, drying facilities, hose

Small conference facilities

Anthony and Tina Rhodes, Plas Dolguog, Machynlleth 
30 beds in 12 rooms 
110

Rough Stuff Fellowship Stayed over Easter 100 people 

Linen/drying room, open yard for storage, outdoor hose, pick-up,

tools, packed lunches (with notice). Plans for expansion of bed 

numbers and further bike facilities.

P Blunden, Ynysmaengwyn Caravan Park, Tywyn

Private static vans + 
1400

20 tourer and 60 tent pitches

Storage facilities, flasks + refreshments, tools, "Dysynni Valley

Cycles" mobile cycle repair and sales business.  WTB

cyclists and walkers award, local cycle club - 10 mile time trial 

organised Tuesdays April to September and can organise ride Sundays.

4. Strategy for Action 

While the strength of existing infrastructure and networks is clear, there is, according to figures produced by the WTB and Forest Enterprise, much scope for development (see appendices). Those interested in cycling in the Dyfi Valley aim to capitalise on this opportunity and on the weight of support - advisory, promotional and financial - that is available via the WTB and the Regional Tourism Partnership via their "Mid Wales: Naturally Different" campaign.  

This strategy for action is also designed to integrate with the overall vision of the Dyfi Valley TGA: 'To develop a dynamic and competitive tourism industry in the Dyfi Valley in a sustainable manner which builds on its strengths and fulfils its potential for the mutual benefit of local people, the economy, the environment and the area's cultural heritage and enables it to become the premier UK 'Green' tourism destination'.  

While it aims to capitalise economically on the increased UK cycling tourism market and, in particular, the excellent publicity achieved for mountain biking in Mid Wales, this aim is driven by a commitment to benefiting local people first and foremost, through the best use of economic, environmental and cultural assets within the valley.  Our vision for cycling in the Dyfi Valley could thus be encapsulated as follows:

'To make the Dyfi Valley a cycle-friendly place to live and work, providing the cycling structure, facilities and culture essential to the development of a popular cycle-friendly visitor destination, which in turn brings local benefit'

At the root of this strategy, therefore, is the overall objective of bringing local economic benefits in terms of increased jobs and business turnovers. Each specific objective, which will also bring additional cycle tourism and service the needs of this increased visitor segment, will benefit to local people directly and indirectly.  The improvement and integration of routes, facilities, networks, training, services and communications will increase the quality of experience - and the wellbeing - of visitors and local people alike.  And increases in the number of businesses, business quality and business throughput will produce jobs.  

Because of the close links between the visitors' and the residents' cycling requirements, the benefits of cycling, as mentioned above, are wholly duplicated as objectives in this strategy. These are:

· To safeguards a quality environment

· To enable local people and visitors to access and fully appreciate this environment

· To increases wellbeing  and leisure opportunities

· To promote the health of the population

· To decrease traffic congestion and promote public transport

· To increase road safety for all users

· To reduce air pollution, ozone depletion and greenhouse effects

· To support the local economy

· To encourage tourism that is sustainable, environmentally, culturally, socially and economically

· To meet key sustainable development objectives

The actions in this action plan consist of cycling-related actions specified in the TGA action plan, the ecodyfi transport group strategy, Merionydd Coastal Initiative and Gwynedd Cycling Strategy, which are in turn closely connected to the cycling strategies of the Wales Tourist Board and Forest Enterprise, as they relate to the Dyfi Valley. Summarised versions of these strategies follow, with the exception of "Moving Up a Gear", the executive summary of which is provided as an appendix.

TGA Action Plan

· Link cycle routes to train/bus services

· Cycle tours/activities in forest areas

· Family related recreational cycle trails

· Promote Cycle Host and Walking Host training

· Cycle hire facilities

· Secure cycle parking at attractions and stations

· Adapting train coaches and buses to provide cycle carriage

· Support initiatives to upgrade quality of accommodation stock with emphasis on environmentally friendly practice 

· Support limited additional accommodation linked to activity provision

· Improve links between activity and accommodation providers

· Develop Guides network

· Develop support programmes to help communities promote and interpret their heritage and outdoor assets

Ecodyfi transport group action plan

1. Integrated Transport Infrastructure

· Provide interchange facilities 

· Develop safe routes to stations 

· Provide cycle parking and storage at transport interchanges, shops and attractions

· Facilitate the carriage of bikes on public transport

· Encourage facilities in the workplace for cyclists

1. To work with Sustrans in providing:

· Utility routes between Machynlleth and Aberystwyth

· Off-road routes from Machynlleth to Aberystwyth and to Nant yr Arian

· Cycle lanes from Machynlleth to Derwenlas and Penegoes

2. To support voluntary sector in providing minibus service to isolated communities

3. To work with Wales and Border Trains, to produce a transport guide for the Dyfi Valley

Merionydd Coastal Initiative

To capitalise on area's natural resources to stimulate private sector investment, so safeguarding and creating jobs and slowing the rate of depopulation.  Priorites in the Aberdyfi -Tywyn area include 

· Re-use of Tywyn Station building

· Development of coastal cycling routes

Gwynedd Cycling Strategy:

1. National Cycle Route 8:  Plans between Dolgellau and Machynlleth

· Complete scheme between Hafod-y-Meirch and Gwerngraig

· Complete the roadside corridor near Cefnclawdd

· Improve old highway between Cefnclawdd and Aberllefenni

2. Gwynedd Council's Lonydd Las Programme

· Tywyn/Aberdyfi/Dysynni Valley: to consider the potential of off-road routes.

· To consider developing new lonydd las routes, including former railway lines

· Consider and develop Quiet Lanes for cyclists and pedestrians

3. Safe Routes to Schools Projects

· To establish a working group, set priorities and liaise with schools etc, to develop routes.

4. Integrated Transport Infra-Structure

· Provide interchange facilities and develop Safe Routes to Stations

· Cycle parking and storage

· Provide information in respect of bikes carried on public transport

· Provide cycle-racks on buses

· Facilities in the workplace for cyclists

5. Managing and Marketing the Network

· Establish a cycling working group for Gwynedd

· Develop, promote and implement a marketing strategy for cycling

Forest Enterprise, "Woodlands for Wales"

Although forest managers are primarily charged with the care and protection of woodlands, this FE strategy points to an increasing focus on:

· community liaison

· recreation standards & facilities

· education

· tourism

· rural development

· sports recreation

· design & interpretation

Action Plan

Planned Off-road routes

· Machynlleth Cycling Groups planning 'epic' rides in Dyfi Forest area primarily on existing tracks and bridleways, aimed at "trail riders" - just beginning feasibility study

· Machynlleth and Aberystywth cyclists keen to develop Nant-yr-Arian to Machynlleth and Aberystwyth to Machynlleth routes on existing tracks and bridleways

· Community group in Corris considering rights of way developments

· Regeneration group in Dinas Mawddwy keen to develop routes in forestry

· Corris downhill route

· Bridleways groups close to Machynlleth and Llanbrynmair working to clear bridleways and create/ connect with horse-friendly accommodation

Planned Road Routes

· Feasibility stage of a Tywyn to Aberdyfi route

· Initial inquiry stage of a Machynlleth to Aberystwyth route

· Demand for cycle lanes from Machynlleth to Penegoes and to Derwenlas

· Quiet cycling routes identified, e.g. Machynlleth to Dinas Mawddwy and Llanbrynmair to Pandy

Planned Resource

Dave Perrott is in the process of producing a map/guide book covering off-road routes from Machynlleth.

Planned accommodation developments

There are 3 new bunk houses in the planning or building stage, including the Braich Goch and one other unnamed and roughly 8 accommodation providers, included in the section on existing 'cycle-friendly' accommodation, who are in the process of adapting their facilities to meet the needs of cyclists and other activity tourists.  The Dyfi Valley is incredibly well stocked with cycle-friendly accommodation and, when current developments are wholly completed, accommodation should be in plentiful supply even with an enormous increase in eventual demand.  It is hoped that activity tourism in general and cycling in particular - which are enjoyed usually as a short break rather than a main summer-time holiday - will increase shoulder period visitor numbers and will contribute to a lengthening of the season in general.  Care needs to be taken, however, not to over-encourage accommodation businesses in this area. Cycling visitor numbers will need some time to increase before all planned bike-friendly beds are filled.  Also, it is important that non-cycling visitors are not ill-affected by activity groups. 

One new cycle friendly accommodation business in particular has been working closely with the Tourism Growth Area action plan and its proprietor, Tegid Humphreys has been closely involved with the development of this strategy.  He will be opening a new 4 Star bike bunk house in Machynlleth in Spring 2003, including bike storage, washing and maintenance facilities, plus a drying room, and accommodation for 16 in 2 'family' and 1 'dormitory' style bedrooms.    

The following accommodation providers, located on or near Glyndwr's Way within the Dyfi Valley and listed at http://www.talbontdrain.co.uk/footpath_link.htm, would all have an interest in developing cycle friendly facilities - and may have already done so.

Paula Anwyl, Maesmedrisiol Farm, Staylittle

Sue Ward-Banks, The Star Inn, Dylife

Mrs. M.Hughes, Cwm Dylluan, Forge

Elaine Petrie, Pendre Guest House, Machynlleth

Mrs.L.Williams, Awelon, Machynlleth

Mr. B Stevens, Yr Hen Felin, Abercegir

Eirlys Harris, Cefn Coch Uchaf, Cemmaes Road

Olive Watkins, Glantwymyn

Pauline Taylor, Wynnstay Arms Hotel, Llanbrynmair

Jennifer Johnson, Aberdyfi, Marion & Jim Billingham, Aberdyfi and Gwerfil Evans, Llanuwchllyn have all registered their property as walker friendly with the Ramblers association and are listed on the Ramblers web-site Dyfi Valley Way page at http://www.ramblers.org.uk/info/paths/dyfivalley.html


It should be noted that not all of the accommodation included here has been verified by WTB (or AA or RAC equivalents) and the development of cycle tourism could be seen as an opportunity to encourage and support providers in achieving these or other quality standards, together with the relevant cycling facilities.  

Planned Public Transport developments

Visitors who arrive with bikes by public transport are very rare in the Dyfi Valley and nearly all come by car.  This presents the valley with a dilemma and emphasises the importance of developing rail and bus facilities in tandem with the promotion of cycling. Accommodation providers tell stories of their visitors being refused permission to board trains with bikes, once despite having booked a bike space, and/or missing connections for last trains north from Machynlleth. Individuals and groups in the valley have been in conversation with the rail companies for many years and still there is said to be not enough available rolling stock to provide bike carriage.  The ecodyfi transport groups are currently discussing cycle passage with both the rail and the bus companies and cycle-friendly businesses throughout the valley - who would benefit enormously while ensuring minimal environmental impact from their visitors - have offered their support. 

Table of Actions, Priorities and Related Strategies

Legend:

Partners: Wales Tourist Board (WTB), Lotteries New Opportunities Fund (NOF), Local Authorities (LA) including Cyngor Gwynedd (CG), Powys County Council (PCC) and Ceredigion County Council (CCC), Wales Development Agency (WDA), Objective 1 and 2 (O1 and O2), Private sector (PR), 

Snowdonia National Park Authority (NP), Countryside Council for Wales (CCW)

Markets: Leisure (L), Transport (T), On-Road (On), Off-road (Off), Residents (R ), Visitors (V).

Action
Start Year 
TGA ref/ or relevant strategy
Primary Market
Cost estimate
Partners
Potential funds
Lead partner
Next Step

Link cycle routes to train/bus services, including signage at stations
03/04

LTOnOffRV

Wales and Border Trains
LA, NOF, Adfywio
Ecodyfi Transport Group


Way-marked road Cycle tours including  coastal route linking Mach and Tywyn
04/06

LOnRV

TGA, 
WTB, LA, Sustrans
Cyngor Gwynedd, Aberdyfi Partnership for the Tywyn-Mach route


Dyfi Forest "Epic" routes (minimal way-marking, single track only where necessary for safety)
02/04

LoffRV

TGA, Mach Off-Road, Mach Mountain Bike Group, FE
WTB, FE, Adfywio, LA,
Mach Off-Road Limited
Commission consultant to carry out feasibility study of Dyfi Forest proposed routes including costings

Other off-road

(1) Mach to Dyfi Forest

(2) Machynlleth to Aberystwyth 

(3) Mach to Nant yr Arian
04/06




Sustrans, LA, TGA



Family related recreational off-road trails 
04/06








Cycle hire facilities
02





PR


Secure cycle parking at attractions and stations
03/04





TGA, PR


Adapting train coaches and buses to provide cycle carriage
?





Ecodyfi Transport Group


Road routes between Machynlleth and Aberystwyth
04/06





Sustrans
Report back to Sustrans on possible routes

Cycle lanes from Machynlleth to Derwenlas and Penegoes
04/06





Sustrans, PCC via a Safe Routes to Schools bid?
Seek funds

Cycle Host Training for accommodation providers
03/04





TGA, PR
Organise training with Tourist Training Forum for Wales

Green and activity niche marketing
03/04








Linking activity tourism to accommodation
03/04





TGA, PR
Making explicit on Ecodyfi and Visit Wales web-sites, plus group open meetitng

Support development of bridleways
03/04



BHS, Dyfnant and Vyrnwy Group, Dyfi Valley Bridleways Groups




Guides network
03/04





TGA, PR
Investigate possibilities

Cycle stands and signage/cyclists' map panel in Machynlleth? 






Mach Off-Road Limited


Support production of relevant guides/publications: 

(1) Transport Guide

(2) Dave Perrott/WTB cycle route guide

(3) Cycle routes in village interpretation information
03/04








5. Appendices

Appendix 1. List of those who attended the Dyfi Valley Open Cycling Interest Meeting of Sept 11 2002

Ian Luff
MTB Cymru
Llanilar, Aberystwyth

Martin Ashby
Mach Town Council
Zion, Llanwrin

Tegid Humphreys
Mach MTB Club
31 Maengwyn Street

David Perrott
Mach Off-Road Ltd
Darowen, Machynlleth

Andrew Perrott
Greenstiles
Darowen, Machynlleth

Ann Lakin
Aberdyfi Partnership
Troed Yr Enfys, Aberdyfi

Elinor Raw
Cyngor Gwynedd


Andrew Rowbottom
CTC/Tandem Club Member
Dyffryn, Chapel Stret, Taliesin

Dave Farmery
Forest Enterprise
Dolgellau

Kelvin Jenkins
Mach Chamber of Trade
19 Maengwyn Street

Judy Jenkins
Mach Chamber of Trade
19 Maengwyn Street

Tony Mortis-Wait
Nant-yr-Arian MTB Trail
Helyg Aur, 5 Terrace Road, Taliesin

Carl Jones
Mach MTB Club
78 Heol Maengwyn

Gareth Jones
Mach MTB Club
10 Tregarth

Kathy Lake-Bullen
Dysynni Cycling Club
26 Warwick Place, Tywyn LL36 0DH

Ian Taylor
CTC/CAT
13 Heol Maengwyn, Machynlleth

Judith Thornton
CAT


Andy Bakewell
Mach MTB Club


Terry O'keefe
Forest Enterprise
Dolgellau

Teresa Walters
Ecodyfi
Borth

Julie Davies
Powys CC Tourism
Neuadd Bycheiniog, Brecon

Phil Bibby
WTB
Colwyn Bay

Kelvin Mason

Doleidiol, Heol Powys, Machynlleth

Nigel Vince
Maenllwyd Guest House
Machynlleth

Joe Heywood 
Summit Cycles


Sue and Dave Straw
Bird Rock Cycle Hire
Awel y Ddol, Bryncrug, Tywyn

M P Blunden
Tywyn CC
Ynysmaengwyn Caravan Park Tywyn

P Blunden
Dysynni Cycling Club and CTC
Ynysmaengwyn Caravan Park Tywyn

Mike Mosse
BHS
Cefn. Pennant, Llanbrynmair. Powys SY14 7BL

David Wood
Dysynni Cycling Club
13 Corbett Close, Tywyn

Nic Dunkley
Ecodyfi, cyclist/tandemist
Dyffryn, Chapel Street, Taliesin

Barbara Walker
Telecentre
Rose Cottage, Derwenlas

Dafydd C Hughes 
Ffilmiaur Nant
Rhos Isaf, Caernarfon

Jed Ireland
Greenstiles Cycles
Maengwyn Machynlleth

Duncan Kerridge

Y Bwthyn, Glandyfi, Machynlleth

Jonathan Pickles
Red Bike Hire
Ty Joyo, Graigfach, Machynlleth

Andy Rowland
Ecodyfi






INTERESTED OTHERS NOT AT MEETING



Hilary Matthews



Margaret Smyth



Juliet and Phil Regan



Lou Lusardi
CTC


Rhod Watt
Forest Enterprise


Richard Glynn Jones
Cyngor Gwynedd


Matt Price
Sustrans


Peter Austin
Ceredigion CC


Apendix 2. Map of the Dyfi Valley

To be provided.

Appendix 3. Wales Tourist Board "Moving Up a Gear" Executive Summary

‘MOVING UP A GEAR’ – A CYCLE TOURISM STRATEGY FOR WALES

1.
Cycle Tourism offers considerable benefits and potential for Wales. Cycle tourists, whether coming for cycling holidays, or participating in cycling as a holiday or day visit activity, represent a growing and valuable tourist market for Wales. Estimates suggest that Cycle Tourism is currently worth as much as £18 million to Wales, and that it could be worth over £41 million by 2007.

2.
Cycle Tourism is an environmentally sustainable form of tourism, which has a minimal impact on the environment and host communities. It can also make a positive contribution to encouraging reduced visitor reliance on car travel, and can make good use of under-utilised and redundant resources, such as by-roads and disused railway lines.

3.
The cycle tourist experience of Wales could be exceptional, and could easily be on a par with that offered by other cycle tourism destinations in Europe. The major appeal of Wales for cycle tourism lies in its wide variety of landscapes and culture that can be discovered and enjoyed by bike. Wales also offers some of the best mountain biking in the UK, and has extensive networks of quiet country lanes, ideal for leisure cycling. 

4.
Good progress has already been made on developing and promoting Cycle Tourism in Wales with:

· the development of the Welsh National Cycle Route (Lôn Las Cymru) as part of the National Cycle Network;

· the development and promotion of the Celtic Trail in South Wales (also part of the National Cycle Network);

· the establishment by Forest Enterprise of the highly successful mountain biking centre at Coed y Brenin in Snowdonia;

· the publication by WTB of the first ‘Cycling Wales’ brochure;

· the establishment of the Cycling Wales Marketing Group, bringing together all of the key organisations involved in promoting and developing Cycle Tourism in Wales.

5.
There is clearly potential for Wales to build on this early progress to become one of the top UK and European cycle tourism and mountain biking destinations. Wales will, however need to ‘move up a gear’ if it is to develop the consistently high quality cycle tourism products that the market is seeking.  Increased investment will be needed in the cycle tourism product, the support infrastructure for cycling and mountain biking, and cycle tourism marketing. The Wales Cycle Tourism Strategy provides a framework to guide and stimulate this investment.

6.
The Strategy envisages the development and promotion of four key cycle tourism products for Wales:

· Mountain Biking in Wales

· Wales Cycle Breaks

· Family Cycling

· Cycle Touring in Wales

7.
The development of the Mountain Biking and Cycle Breaks products will focus on a small number of mountain biking and cycling centres of excellence which offer high quality mountain biking and cycling routes, and a good support infrastructure of facilities for mountain bikers and cyclists.

8.
The Strategy also emphasises the need to develop a strong support infrastructure for cycle tourism in Wales, including:

· the promotion of high standards of cycle route design, maintenance and mapping;

· the encouragement of improved public transport access for cycle tourists;

· the development of an infrastructure of support facilities and services, including cycle hire; cycle repair and sales; cycle recovery services; luggage transfer; cyclist friendly accommodation, attractions and refreshment stops; and cycling information services.

9.
The Strategy aims to increase the income that Wales derives from Cycle Tourism by 2007, to over £41 million.  

10.
It is envisaged that the Strategy will be implemented through a combination of local product development work, and central co-ordination, support and marketing. It is proposed that Local Cycle Tourism Development Action Plans are prepared by local partners for each of the designated Cycling and Mountain Biking Centres, supported be central support and guidance, strategic product development work, and the implementation of pan-Wales cycle tourism marketing programmes. 

11.
The Wales Cycle Tourism Strategy sets out a vision of Wales as a leading UK and European cycle tourism destination. All of the evidence suggests that this vision is entirely achievable. Making the Strategy work will, however, require the full commitment and enthusiasm of all of the many different organisations that have a role to play in developing and promoting the Wales cycle tourism product. The Strategy provides the starting point for securing this commitment and enthusiasm.  
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Appendix 5: Dafydd Davis, Forest Enterprise: "CYCLING - KEY MARKET SEGMENTS"

Cycling can be broken down into several distinctive key market segments but with some overlap between segments.

The segmented nature of the market makes the targeted facilities or products a very important feature of any development. 

The cycling market can be broken down into the following groupings

· Leisure Cycling

· Cycle Touring 

· Road Cycling

· Mountain Biking

Each of these groupings is quite distinctive and mountain biking can be broken down into further segments

1 LEISURE CYCLING

Leisure cycling, in terms of participants, is by far the largest segment of the recreational cycling market.  

Broadly speaking, leisure cycling is a very low key activity that attracts a very wide range of people of all ages who use cycling as a means to either explore the countryside in a leisurely way and/or to get a bit of gentle exercise.

Many leisure cyclists are family groups with young children and a wide range of bike types may be used, from mountain bikes through to tourers and shopper bikes.   

Typically, leisure cyclists will seek out easy riding on gentle gradients with a good surface that is mostly traffic free. 

Leisure cyclists make use of quiet country lanes, forest roads and, increasingly, dedicated trails.

Leisure cycling is a very significant recreational activity in that large numbers of people participate in it. It is an activity that is easily accessible to most people and could be considered a very low-key form of countryside recreation. 

Most leisure cyclists are unlikely to be particularly skilled in map reading or other outdoor skills and are not particularly adventurous.

Levels of fitness and bike handling skills are generally low with rides only being undertaken on a very infrequent basis, say a few times a year and most likely in the summer months. 

Leisure cycling is most likely to take place within less than ten miles of home with the route often accessed by car.

Leisure cyclists are unlikely to make long journeys with the specific intention of using a particular route or facility. 

They are most likely to use local facilities, or if on holiday in a particular area, a short ride may form part of the holiday’s activities. 

Specifications for dedicated trails for this market are as follows.

· Gentle gradients – no greater than 10%

· Sealed, even surface

· Traffic free

· Minimum width 1.8m

2 CYCLE TOURING

Cycle touring refers to cyclists undertaking relatively long routes over a period of two days or more, mostly on main roads or country lanes. 

Tourers are self-contained and carry most if not all that they need with them on the ride. 

Touring is a very well established part of recreational cycling and The Lake District has long been an important destination. 

Tourers are often keen cyclists who have considerable skill at map reading and are capable of planning their own routes.

They ride a variety of bikes, mostly specialist touring bikes, which are essentially robust road bikes with slightly wider tyres. 

Increasingly tourers are using mountain bikes, which allows a wider variety of routes to be tackled including forest roads and byways. 

Tourers are unlikely to tackle any technical off-road riding due to the limitations of carrying camping equipment etc. 

There are several guidebooks available, which highlight particular routes throughout the UIK and the development of the National Cycle Route Network (NCRN) now offers a product that can be seen as appealing to hardened cycle tourers.

The mostly very hilly nature of the Lake District landscape means that touring, in the traditional sense, will probably always be the preserve of a relatively small hard core. 

However the development of off-road long distance touring routes may see a cross over between mountain bikers and traditional tourers.

Cycle touring forms a very small part of the cycling market and is not particularly significant in terms of spend per head or economic impact, other than on iconic routes such as the C2C.

3 ROAD CYCLING            

Road cycling is an important part of recreational cycling in that many road cyclists also take part in other forms of cycling such as touring, leisure cycling or mountain biking. 

Essentially road cycling is competitive with most participants members of clubs. 

Road cycling is a very specialist activity with a relatively small following. However it is very heavily supported by the national governing body of cycling, the British Cycling Federation.

As a recreational activity road cycling will always be the preserve of committed enthusiasts because of the emphasis on athletic performance and speed.

4 MOUNTAIN BIKING

Mountain biking is the fastest growing segment of recreational cycling. 

An estimated 22 million people in the UK own a mountain bike and, whilst only a small percentage of these will ever be ridden off-road, the number of people doing so is increasing.

Mountain biking can be broadly defined, as off-road cycling where a mountain bike is used and any other type of bike would be inappropriate. 

Mountain bikes allow cyclists to access virtually any type of terrain providing there is some sort of trail on the ground, though the way in which mountain bikes are used for recreation does vary considerably.

Mountain biking is a very diverse activity, which can split into several key activity groups.

· Family/leisure riders

· Trail riders

· Sport riders

· Enthusiasts

· Downhillers/Freeriders

4.1 FAMILY/LEISURE RIDERS

These are people who have not spent a great deal on their bikes and are most likely to use them either close to home, or whilst on holiday. 

Whilst actively seeking to ride off-road, family or leisure riders are unlikely to posses either the technical skills, or the fitness required to undertake difficult trials. 

Commonly used routes are disused railway lines, forest roads and rights of way such as byways or green lanes. 

Family or leisure riders are more likely to use their mountain bikes to have a day out in the country, rather than as an activity in its own right.

There are obvious overlaps between this group and Leisure Cyclists. The main difference between the two groups is the use of mountain bikes off-road.

Family/leisure mountain bikers can be defined as follows

· Low fitness levels

· Varying ages 

· Low levels of technical ability

· Limited outdoor skills

· Want easy trails with gentle climbs and descents

· Short rides between 1and 2 hours

4.2 TRAIL RIDERS 

These are the “hard core” of mountain biking. 

They are people who ride off-road at least once a week and have a relatively higher level of fitness and bike handling skill. 

Trail riders are often skilled outdoor enthusiasts with an understanding of navigation and rights of way issues and they often take part in other outdoor activities such as hill walking, climbing, orienteering or canoeing. 

They are also likely to be either occasional cycle tourers or road cyclists. 

They have the skills necessary to plan their own rides, which are typically of between two and five hour’s duration and between 25 and 60km in length.

Trail riders typically ride on a very wide variety of trails, ranging from forest roads and bridleways to green lanes. 

The journeying or adventurous aspect of mountain biking is often of most importance to trail riders and the choice of routes reflects this. 

Whilst technically challenging routes or trails are appreciated by trail riders, the aesthetic aspect of a ride is often of greater importance. 

Trail riders are likely to make special journeys often staying in an area for two days or more to do a specific route or trail.

Trail riders can be defined as follows

· Skilled outdoor enthusiasts

· High levels of fitness

· Good bike handling skills

· Long rides

· Variety of terrain

· Plan their own routes

4.3 SPORT RIDERS

Sport riders are fit and able mountain bikers who regularly ride off-road and are more often than not involved in racing. 

They are highly skilled at bike handling and technically challenging trails are actively sought out. 

Singletrack descents i.e. narrow trails that only one bike can pass along at any one time, are usually a feature of any ride and are actively sought out and they are usually ridden as fast as possible. 

Routes taken can vary immensely but they are rarely more than 30 or less than 5 miles in length and they will always involve considerable climbing and descending.

Most sports riders are not proficient map-readers and often ride on routes that are not rights of way for cyclists such as public footpaths. 

They often ride the same routes over and over again and increasingly they are creating new trails in areas where they ride regularly. 

Many areas that sport riders regularly use, particularly on the urban fringe, are seeing a proliferation of what can be termed “social trails”. These are sections of singletrack that are not rights of way that have been created by local riders, mostly without consultation with landowners.

Like trail riders, Sport riders will travel to new areas to do specific routes or events.

Sport riders can be defined as follows

· Limited outdoor skills

· Regular riders (at least twice a week)

· Competitive cyclists

· Involved in other aspects of cycling

· High fitness levels

· Good bike handling skills

· Singletrack sought out

4.4 ENTHUSIASTS  

This group is by far the largest amongst mountain bikers and forms a very important segment of the cycling market. 

Enthusiasts are people who ride on average once a month but do not have a particularly high fitness level though they are competent bike handlers who relish singletrack and actively seek it out. 

Rides will typically be of between one and four hour’s duration and between 5 and 20 miles in length and, similarly to Sport riders; favourite routes will be used over and over again. 

This group are not skilled outdoor people and they do not posses the ability to plan their own routes in new areas.

They are also just as likely to be female as male and the average age is between 25 and 40. 

Of all the mountain biking market segments Enthusiasts are the most likely to make relatively frequent weekend trips to different areas to go riding, often to do specific routes of trails. 

Enthusiasts can be defined as follows

· Limited outdoor skills

· Good bike handling skills

· Ride on average once a month

· Rides between 1 and four hours

· Actively seek out singletrack

4.5 DOWNHILLERS/FREERIDERS  

This is a small, though very significant, group of cyclists that is growing rapidly. 

Downhillers and Freeriders (sometimes known as dirt jumpers) are very highly skilled though not particularly fit riders who are interested only in the technical aspects of mountain biking. 

They are predominantly young males of between 14 and 25 and they are likely to be involved with similar activities such as snowboarding, skateboarding or surfing. 

This is a very specialized activity where technical challenge and speed is everything and increasingly the bikes are becoming more and more specialized themselves. 

Downhill specific bikes are now available that, because of their weight and high gearing, are virtually impossible to pedal uphill but that make it possible for a skilled rider to ride down virtually any terrain. 

This has led to Downhillers developing their own trails that can pose a challenge to them and their bikes, but are causing serious problems to landowners and countryside managers. 

Freeriding is slightly different to Downhill in that it involves riders riding within a small area where there are ramps, jumps and drops.

Where these do not exist naturally Freeriders will build their own, often creating elaborate networks of trails and jumps in a small area. These are changed and modified on a regular basis with riders often spending as much time digging and building jumps as actually riding. 

Both downhill and Freeriding are particularly prevalent in urban fringe areas. This is most likely due to the fact that most participants are relatively young and therefore less able to travel to other areas. 

The fact that both Downhillers and Freeriders are happy to concentrate their activities within a relatively small area indicates that there is also a social aspect to this sort of riding with groups of riders preferring to congregate. 

This can cause problems for other countryside users in these areas, particularly where visitor pressure is high.  

Downhillers/Freeriders can be defined as follows

· No outdoor skills

· Limited fitness

· High level of technical ability

· Self built trails/routes

· Very specialist bikes
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