Summary of ecodyfi’s Business Plan for 2007 / 08
31/3/2007
Ecodyfi is a locally-controlled community benefit organisation that re-invests any surpluses into its work.
Our overall aim is to foster sustainable community regeneration in the Dyfi Valley. We seek to deliver environmental, economic and social benefits simultaneously, and take a long-term and global perspective in meeting local needs.

Our vision is for the Dyfi Valley to be a thriving bilingual community recognised for living sustainably.

The themes that guide our work programme are:
· Protecting & enhancing local resources - including adding value to them
· Improving infrastructure - including affordable housing, communications and transport

· Community development (especially young people) - including skills & training and celebration

· Raising awareness
The strategic project that links these is the Dyfi Biosphere Area. If this goes ahead, it will provide the co-ordinating structure for participation in strengthening the local economy and valuing our natural and cultural assets.

From April 2007 until March 2008, our main aims will be to:

· Help people to improve the quality of life for themselves and for other residents of the Dyfi Valley, including through business development
· Draw more people into considering and reducing the impact of their everyday lives and business activities on the environment - and into improving the sustainability of the local economy, community and environment
· Increase income from visitors by improving the quality of visitors’ experience of the Dyfi Valley and by promoting our tourism “offer” coherently and effectively.
In delivering these aims, our main objectives will be to:
· Continue to support or manage a range of community regeneration initiatives, some in collaboration with Town & Community Councils and village-based voluntary groups, including the following: support for community-based sustainable energy projects, promoting cycling & walking, transport information & promotion
· Continue participation in community planning initiatives, including Community Strategies and Communities First

· Deliver the Mentro Allan project on behalf of the local steering group, encouraging people to use the local natural environment

· Deepen the engagement of the wider community in the Dyfi Biosphere Area process, in collaboration with the rest of the Dyfi Biosphere Partnership, to explore potential social and economic benefits
· Deliver the Dyfi Ecological Footprint programme in partnership with the Centre for Alternative Technology (CAT) 

· Deliver a new Waste Watchers project, focussing on housing estates in the Powys part of the Dyfi Valley
· Deliver a Fair Trade Schools initiative

· Manage several sustainable tourism projects in collaboration with the partners of the former Dyfi Tourism Growth Area, including an eco-tourism marketing campaign and obtaining visitor feedback. The Ysbryd y Mwynwyr heritage / walking project will be completed during 2007.
In order to do this, we intend to:
· Expand the number of employees from 5 to 6, by employing a part-time Waste Watchers worker. It remains to be seen whether and when we can employ an Administrator. At December 2006 we had 4 staff (3.1 full time equivalents); at June 2007 we propose having 6 (4.2 fte). 2 Mentro Allan staff (1.2 fte) started during February 2007, but we are not replacing the Tourism Growth Officer post.
· Introduce staff pension options for the first time

· Maintain an active Board of up to 17 Directors, spread across the area
· Improve financial planning and monitoring

· Review and re-design www.ecodyfi.org.uk to make it easier for readers to navigate and for staff to update
· Continue to manage Tŷ Bro Ddyfi as office premises for ourselves and other voluntary groups
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