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The Dyfi valley is in coastal mid-Wales.  It has a population of 12,300 people, of whom around 60% are Welsh-speaking.  The main town is Machynlleth.  Within the valley’s 74,000 ha are many family hill farms; however, the economy is increasingly dominated by tourism and other services.  In recent years, there has been a serious decline in farm incomes.  Young people have moved away, and there has been in change in community composition.  The economic fragility of the area was shown by the 2001 Foot-and-Mouth Disease epidemic.  On the other hand, there are many assets: the environment (landscape and habitats), language and culture, change and tradition, and a sustainable technology business cluster.

The Dyfi Eco Valley Partnership (or ecodyfi) is a locally-controlled Company Limited by Guarantee which is largely publicly funded.  Its mission is to foster sustainable community regeneration in the Dyfi valley.  In its initial phase (1998-2001), the Board’s constitution included representatives of four local organisations and four regional organisations, as well as four local individuals and provision for three employees.  Since 2002, the Board consists of local people, who are elected by the membership under a system which ensures all three county areas are represented..  Funders and advisers (e.g. local authorities, Welsh Development Agency, Environment Wales, Snowdonia National Park Authority)still attend Board meetings but do not have voting rights.  

The ecodyfi vision is “a thriving, bilingual community, recognised for living sustainably”.  This recognises:

· strengthening local communities and meeting social needs goes hand in hand with valuing cultural and environmental assets;

· local distinctiveness;

· a clean, green image;

· meeting local needs with a long-term vision;

· relocalisation of the economy.

Actions are guided by a number of themes (see diagram at end of paper). 

Current initiatives address:

· renewable energy;

· sustainable tourism;

· waste minimisation;

· a shop-front advice centre;

· www.ecodyfi.org.uk including event calendar;

· Mach Teenzone.

The energy economy

From the beginning, one of the main emphases of ecodyfi has been on the Dyfi valley energy economy.  The use of water power had been widespread until the 1950s.  The local economy then became dependent on imported electricity, as there was little mains gas.  Today, annual energy expenditures are about £4 million.  Commercial wind farms produce as much electricity as is consumed locally, but most energy for heating is still imported.  The area wants to build on its experience and reputation for renewables.  The aims of the project are to:

· encourage local people to consider energy issues, including the economic and environmental implications of energy use;

· establish some ‘community-based’ renewable energy installations;

· improve understanding and support for renewable energy by maximising local benefit and taking a consensus approach.

To date, 16 schemes have been grant-aided (up to 30% of costs).  £341,340 has been invested, including £97,340 of European Regional Development Funds (ERDF) grant aid.  Solar water heating has also been installed in 10 houses. The total installed capacity of completed renewable energy schemes is 205 kW electrical capacity (hydro, wind, solar) and 150 kW heat capacity (solar, wood, heat pump).

The largest scheme has been at Maesglas in Berwyn SSSI and Snowdonia National Park, where a hill farm has diversified by installing a small hydro-electric scheme which generates electricity for sale to the grid.  Planning factors included:

· the location of the two intakes and pipe within the Berwyn SSSI;

· the need to protect fish and Atlantic bryophytes;

· the visual impact (in Snowdonia National Park);

Benefits include:

· the output displaces CO2 produced by electricity produced from fossil fuels;

· farm diversification supports the next generation;

· contractors benefit from local design and build;

· general strengthening of the Welsh-speaking community through preventing out-migration.

Another renewable energy project has been the 75kW Vestas wind turbine at Pantperthog, installed by Bro Dyfi Renewables Ltd.  This is an Industrial and Provident Society, with 59 shareholders, including eight local contractors, 49 other local people, and the Baywind Energy Co-op and Energy Saving Trust (EST).  Funding came from these investors, the ERDF, EST, and the Scottish Power Green Energy Trust. The electricity is sold to the Centre for Alternative Technology. Some of the annual operating profit will be reinvested locally to reduce energy consumption. 

Developing sustainable tourism

A more recent project is on developing sustainable tourism.  A part-time staff member began in June 2001, and Tourism Growth Area (TGA) designation began in June 2002.  A Strategy to stimulate and guide investment has been developed. The steering group includes tourism and retail trade as well as statutory bodies / funders.  The project targets green and activity tourism and highlights the importance of networking.  Examples of projects and activities include:

· the proposed Aberdyfi ‘Ecocentre’, which could focus interpretation of the Biosphere Reserve;

· sea angling & dolphin watching;

· mountain biking;

· bridleways and stabling network;

· Cycle Host and Walking Host training;

· Transport Guide and cycling as transport;

· trails (e.g., on farms) and personal guides;

· Events Calendars (web and poster);

· local community interpretation projects;

· developing the community web-site network on the ecodyfi site;

· local food chain initiative with CAT;

· supporting Celtica's cultural programme;

· marketing the biosphere reserve as a tourism attraction.

The future for ecodyfi

A project to reduce wastage of materials is in its early stages. One focus is to establish a doorstep collection service in Machynlleth for all recyclable materials and then compost the organic element locally. The education and promotional aspect includes working with local schools.

Other projects in feasibility and development stages include:

· a timber industry ‘centre of excellence’

· small workshops in Talybont village;

· integrated transport;

· local lamb and beef;

· hemp in buildings.

The potential benefits of enlarging the existing small BR at the mouth of the Dyfi to include the whole Dyfi catchment include:

· inspiration and examples from other areas;

· branding and promotion of the valley and its products - leading to job creation;

· improved co-operation between conservation interests, other land managers, residents and visitors, e.g., over access;

· integrating actions, e.g., conservation, transport and tourism.
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