APPENDIX 6C

Creative and digital media sub group:

A short document outlining a potential use for part of the Plas Machynlleth

upon the closure of the Celtica tourist attraction 

Potential

We see the Plas development as potentially providing new spaces

to accommodate the production and exhibition of media arts alongside more

traditional art forms, bringing together technical resources, support

services and presentation facilities in a unique environment. Advances in

technology have created a new generation of artists who work across many

disciplines including mobile technology, gaming, web and video. Mixing these

newer disciplines with the more traditional forms will have a wider appeal and encourage more cross platform fertilisation. Creative practitioners are isolated - travelling to Cardiff Birmingham or London for business and creative input is not always an option. They need to share and develop ideas, share skills, have a place to do research, shared equipment, software and facilities and a local base. 

Many of these small businesses and individuals could share access to

expensive software, equipment, training and ideas. The sharing of skills and

knowledge would lead to the ability to take on bigger projects collaboratively enabling them to access bigger markets. This is the key to business expansion, job creation and higher wages.

These individuals and businesses could also link with a practical training

hub for local young people provide mentoring services, apprenticeships and

employment opportunities. The Welsh language should be foregrounded as part of this “Ladder of training” – training and professional development that meets Lifelong Learning Aims - formal training courses, seminars, mentoring schemes and work placements that developed creative businesses will be able to support locally. Partners in this programme would be Cyfle, Skillset and UWA (and potentially UWLampeter for webcasting and new media expertise)

Economic background

The Creative Industries and ‘New’ media are recognised as a significant growth sector in Wales. (Figures available from “The Media Sector in Mid Wales Needs Analysis and Action Plan” June 2004) The priorities for the sector are laid out in the document above and in the WAG document “Creative success – a strategy for the creative industries in Wales”. This area is recognized as a significant vector for increasing skills level and hence wages in a low wage economy such as Powys. From 1997-2004 employment in the UK in creative industries grew at a rate of 3% per annum, compared to a rate of 1% for the economy as a whole.

Over the last 5 – 7 years the creative industries have attracted serious investment by a number of Regional Development Authorities around the UK, who are concerned about being left behind in the knowledge based economy, and a number of “Creative Cluster” hubs have been created to meet the needs of businesses in those areas. 

WAG have identified the need – as a key factor in this economic growth - to protect and exploit “Intellectual Property rights” for businesses in Wales, and lay out their strategy for this in their Media Strategy for Wales (see above). It is this document’s priorities and suggestions of support, (and its equivalent for Mid Wales) that we intend to follow for this media cluster programme. 

Developing existing SME’s and micro businesses in the Dyfi Valley is a priority, as is retaining and attracting highly skilled “creatives” and technicians to the area to further develop the sector. Further professional training and business skill development is key for development, and should be implemented as a service to young people in the area. Many young people show an interest in the creative industries but there is no training available locally, and the local businesses currently do not have the resources to take on trainees or placements. Young people are therefore forced to leave the area to find training and support.

Finally, support is needed for  – and revenue can be generated from – both commercial users and publicly funded artists. It is important not to concentrate on commercial creative businesses and exclude grant funded artists from the equation – these often overlap; they will need support and be able to contribute income at different stages of their careers; and both are identified as contributing significantly to the Wales and UK economy. 

Space / infrastructure requirements

Following an initial survey of the needs of SME’s in the area we would we would envisage initial requirements as being:

· Office/studio/work space for 2-3 businesses full time (1 to 3 employees) & 4 – 6 businesses on an ad hoc/part time basis (1 or 2 employees) at a variety of sizes and rental costs (4-8m square is a popular requirement,) and with a variety of contract times. Hire on a month by month basis has been asked for
· Installation of Broadband or LAN network. [Installation of PCC one stop shop and Telecentre would require the installation of the LAN network.]

· AV room kitted out with computers with specialized creative software available on an hourly/daily hire basis, with some technical support available 

· Offices/studios to have High speed broad band or LAN connection, Natural Light and plenty of 13a electrical connections.

· Bookable Editing A/V suite with some technical support available. (Does not need natural light)

· Sound recording studio as a commercial proposition with some community use and possibly external bookings, depending on agreement and availability if it’s a commercial venture. (Does not need natural light)

· Shared reception area, meeting place/relaxation room with the chance to chat to other users (should a café not be available) & access to kitchen facilities

· Shared office facilities: Wi Fi, photocopier, fax, printer etc

· Shared reception service 

· Meeting room for hire on an hourly basis – could be shared with all users of the building

· Start up packages with business advice, support and subsidised rent.

· Ongoing marketing and business advice. This would need to be set up as a long term service, perhaps co ordinated by Canol (Mid Wales Media Partnership)

· Keyholder access to the Plas building.

· Secure equipment storage for hire as part of office/studio rental or separately

· Projection facilities for special film screenings, digital artwork & installation, work in progress etc.

· Exhibition space for digital / experimental art forms. It could involve 25% curated exhibitions, 25% in house showcasing 50% hire space for visiting exhibitions (ie revenue). This could cover art work not covered by the Tabernacle.

· ‘Empty room’ rentable by the hour for workshops, demonstrations and classes. (There is also a need for a sprung floor for dance, space to teach yoga etc on a weekly basis for a number of tutors.)
It is likely that much of these facilities could be provided by an expanded Telecentre. (Please see attached Telecentre sheet)

The Telecentre would supply a ready made infrastructure for use in training, hot desking and access to software and equipment, plus an existing experienced co ordinator and infrastructure. We would see this as an excellent way to start growing a creative industries cluster.

In addition we see some of this sub group’s activities linking closely with the Arts/cinema group. A projection facility / cinema would enable the showing of new productions and show-reels from the media artists within the Plas in a professional purpose built space. Programmes of specialist screenings (eg documentaries, animations could be curated for the public) and work in progress could be shown and discussed, and form part of a networking programme for local creative industries. Photographic studio facilities have also been called for, & could take place in the screening/theatre space as it can be blacked out.  

In addition the overall plan from the arts group contains office development which would fit the requirements of the creative group.

Changes required to Plas layout (This is tentative pending discussion and further refinement)

· Removal of education and history displays on first floor and conversion to

studio space. 

· Removal of Tir Nan Nog Play room on second floor and conversion to studio space. 

· Conversion of currently unused cellar to A/V editing suite.

· Conversion of current office and conference rooms to studio space within


overall new design layout.

· Development of sprung floor dance / yoga studio.

The overall changes to the layout of the ground floor as suggested by the

Arts/cinema group initial architectural designs would fit in with the aims

of this group.

Funding and income streams

There are two main funding requirements for the Plas developments.

· The initial work converting the interior as described above. 

· The ongoing support for subsidised rent, marketing and business advice and

· shared space maintenance 

· Cost of support staff: specialist IT & technical

In the simplest start up scenario only some of the spaces would be start up units paid for by grants or, for example, provided by PCC at a subsidised rent. the remainder and majority would be rented by the individual/business from the Plas trust/organisation creating a moderate income (to pay for secretary, shared space etc.) However, with a more ambitious programme of support from the bodies outlined by WAG as being responsible for supporting the growth of the creative industries, a larger programme of support, training and business development could be undertaken with a corresponding growth in provision of workspace, equipment etc.

Potential funding partners

It must be borne in mind that it is difficult to get concrete offers of support at such an early stage of the project. There is a great deal of research & development work to be done on the creative industries support programme and business plan, and in identifying funders. However, initial research suggests a number of potential supporters:

· Creative Industries Support Service: WAG’s newly created “one stop shop” for the creative industries - the ‘hub’ controlling service delivery spokes. Jill Piercy at Cultural Enterprise has passed us onto them and is waiting for their reply after March

· Cultural Enterprise – business, creative and mentoring support. Jill Piercy is very supportive of the project. In the meantime she can offer support and a comprehensive database. When we're more formed as a sub group she will be able to do more.

· Canol  - the WDA’s digital media organisation for Mid Wales. We have approached them, they too are interested but their funding is currently frozen pending reabsorption into the Welsh Assembly. We are keeping in close contact with them until the situation changes. 

· WDA Business Services – mike Batch expressed an interest on the WorkPlas project as a whole, we will pursue contact with him to see if any support can be made available

· Wales Co-operative Centre - we are now signed up with them,  and they will advise us on forming management & formal structures when we're ready - about £450 worth of advice will be available for free at this stage

· Powys County Council Small Business grants department said they would need to see a long term lease or secure arrangement for the building before they'd consider funding.

· Powys County Council Economic Development and regeneration - Clive

Pritchard works with new business development and currently provides around 170 workspaces for small businesses across Powys. (He currently has nothing closer than Glantwymyn workshops.) Works in conjunction with Business eye and WDA. Provide free business advice through the WDA, start up grants and workspaces/offices. They are currently looking at selling off their existing properties to the private sector and obtaining new purpose built office space. There is a possibility of Clive renting a/some space/s from the Plas as part of his portfolio of start up provision across Powys, although it would depend heavily on the other uses within the building. He thought the Plas project ideal for a Technium development

· Business Eye Wales – suggested we go back to them for capital grant advice once the building is secured.

· Creative IP fund - existing to help creative businesses retain continually profitable rights to their work

· WAG Knowledge Bank

· Sgrin Wales

· Welsh Music Foundation

· Arts Council Wales

· Others to be identified

Next Steps

We have sent out a questionnaire to 18 or so companies to canvas the demand

for spaces. (See attached) It has also been sent out to various artists groups to forward on to members. The questionnaire will also be translated into Welsh & a

piece put into the Blewyn Glas to try to track down Welsh speaking companies

& English speaking companies. We are currently collating replies as they come in. Our experience and these initial reactions have formed the tentative space requirements outlined above.

 We are also investigating other organisations who are or are setting up creative

clusters:

Brecon Design Centre - They are setting up a hub for creative businesses. 

Ali Thomas has agreed to be a "Sister" organisation to us to offer

her experiences & support. Anne Marie is due to meet her in march if anyone

would like to come.

· Creative Mwldan/Theatr Mwldan in Cardigan. Arranging a meeting later this

month.

· Menter y Moelwyn - Blaenau Ffestiniog – a creative cluster is being set up at the moment, and is going through the planning process. Contact Maria Hayes for info. 

· The Pop Factory - Porth, Rhondda South Wales www.thepopfactory.com
· Powys County Council Arts officer - Lucy Bevan is very supportive and has

offered her assistance with advice and chasing down any grants we could

pursue. A meeting is scheduled with Lucy later in the month

· There is a Technium development in Aberystwyth which we will visit to see how it works

Potential clashes with other sub groups

· Possible removal of Tir Na Nog play creche to free up space for workshop development (relocation to ground floor for easier access?)

· Possible removal of the education displays on second floor for studio space.

(relocation to O.G.I? more suitable overall Welsh/Celtic history location?)

· Alternative uses for cellar A/V suite within other sub groups.

· Meeting and conference use for potential studio space.

· Use of available studio space between creative and business use.
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