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Overview

There are 18 rooms that could be rented out as office space on floors 1 and 2 of Plas Machynlleth.

In the event of the building coming under ‘community management’, the rental of these rooms could provide an income stream for the Plas.

However, there are a number of empty offices already available for rent in Machynlleth. 

We believe the success of the ‘business space’ rental depends on the Plas offering more than simply ‘space-for-a-price’.

A dynamic local business sector plays a vital role in improving the quality of life of local residents.

It is hoped that the Plas can play a central role in fostering this enterprise culture. 

Machynlleth Enterprise

Whilst there is no doubt that Machynlleth has an enterprise culture, there is presently little connection or communication between businesses.

There are many Machynlleth-based consultants, freelancers and professionals working remotely for companies – they often work from home and play little part in the local business-dynamic.

Whilst working from home can seem to be an attractive option, it is undoubtedly (for many) an isolating experience in the long-term.

Furthermore, businesses that operate from home grow more slowly than those operating out of rented premises.

There is no geographical focal point for local businesses at this level, and opportunities will surely be lost as a result. 

Existing Office Space

There is a reasonably large amount of empty office space in Machynlleth.

We believe it is empty because it is inappropriate for the requirements of the local business community.

The bulk of this space is within the Eco Park. The WDA is not willing to sub-divide most of the large office buildings – two of which have been empty since they were built (3 years ago).

Other available offices seem, by general consensus, to be simply too expensive for the market.
Proposal requirement

When considering the details of the WorkPlas proposal the following items formed the basis of consideration:

1. Target Revenue versus “Affordability”

2. Value Added Features

3. Target Occupation

4. Timescale

5. Other Assumptions - concerning Rates and other expenses.

1. Target Revenue versus Affordability

Renting out office space in the Plas offers the chance of generating an income from the building relatively quickly with little capital expenditure.

It has been stated that a target revenue of £30,000 - £35,000 would be sufficient to cover the basic maintenance and running costs of the building. 

We are unsure if this is realistic – but have used this as a benchmark.

As has been stated earlier – if the Plas is to be accessible to local small businesses, the rental has to be affordable and (ideally) the overall cost of taking space in the Plas needs to be easy to gauge.

It is suggested that all prices should be inclusive of rates and electricity … making moving to the Plas a simple step for the isolated home worker.

2. Value Added Features
As discussed previously, the Plas could become the heart of a thriving enterprise culture in Machynlleth.

However, there have been offices available in the Plas for a number of years; they have been relatively unattractive to local business because they were high on rent and low on benefits.

In order to increase the value of taking space in the Plas we suggest that thought is given to the real needs of small businesses and entrepreneurs.

Working in a vital and exciting business environment is certainly a real attraction – but there are other potential value-added features that the Plas could offer.

3. Target Occupation

In this proposal, we have assumed an occupation level of 75% on average.

Furthermore we have assumed that there will be a variety of businesses interested in a variety of space within the Plas … from start-up ‘one man bands’ to established companies with several employees.

If the Plas is to be a real ‘green house’ for small businesses then it must offer something for both ends of the small business spectrum.

4. Timescale

It seems that the creation of income from the rental of business space needs to be realised quickly; and that the community proposal will offer the ongoing revenue from this, available from an early stage, as a key part of the overall approach to Powys County Council.

Therefore, we have tried to keep this part of the overall Plas proposal as simple as possible. Particularly, it must be grant/subsidy-free.

5. Other Assumptions

We understand (although are not experts on this) that if the Plas, in its new community-based role, is operated by charity or non-profit making business, then petition can be made for substantial reduction in the business rates levied on the property.

We feel that this should be explored as a matter of urgency. 

Apparently the business rates for last year were in the order of £20,000; in previous years they were substantially less (around £1,000 in total?)

In order for space rental to be attractive to start-up businesses it must be realistically priced, therefore it is vital that the massive burden of the business rates be addressed.

WorkPlas Proposal

The Plas – inspiring new business

We propose that the Plas needs to offer more than simply ‘rooms to rent’.

Inspiring office space, at a reasonable price, with resources on hand to help small businesses.

Space that is accessible to a range of businesses; and an environment that encourages and helps small businesses to grow.

Essentially an enterprise centre, a business ‘greenhouse’.  

The Plas - Reasons to be there

There is no doubt that the Plas would be an inspiring place to work, due to its magnificent proportions and wonderful architecture!

But more is needed if it is to play a central role in developing enterprise culture in Machynlleth.

Plas businesses could benefit from their presence in the building through:

i. The sharing of high value items such as photocopiers, high quality printers, broadband connections etc.

ii. A ‘phone answering service – enabling small businesses to present a professional face to the world.

There could be an opportunity for the Telecentre to relocate into the Plas – putting it at the heart of a thriving business community and offering some of the services outlined above – plus computing courses etc.

iii. A tearoom / common room helping to create friendships and potentially offer new business opportunities etc etc.

iv. A meeting room enabling businesses to meet clients and suppliers in impressive surroundings.

v. The concentration of businesses could offer other opportunities, including the potential for business seminars etc - if we could persuade Business Eye to take an office, so much the better!
Rental Model – simple

As stated earlier, we feel that the cost of taking space in the Plas should be simple for the small businessperson to assess.

When considering the best rental-model we have noted that the Plas rooms are fairly large, most could comfortably accommodate two or three desks.

After much thought we would like to suggest the following (fairly radical) model:

Plas-space rental could be levied on a ‘per desk’ basis (not according to floor area).

The rental would be inclusive of rates and electricity.

Each room would be assessed as to the number of desks that could be reasonably accommodated. There could be a slight reduction (on the individual desk-rent) for businesses wishing to rent the whole room.

Therefore start-up businesses could become part of the Plas business community by renting a desk. Larger companies could rent whole rooms.

Each room would be lockable, workspace partners would be chosen for their compatibility.

Rental Costs – realistic

There are eighteen rentable rooms on floors 2 and 3 of the Plas

Most can accommodate two desks, a few could have three desks.

We believe that there is space for around 40 desks in all.

We feel that an all-inclusive rental (per desk) of £25 (plus VAT if required) is reasonable.

If we assume an occupancy of 75% (30 desks) this gives the following revenue:

30 desks @ £25 per desk = £750 per week

A yearly income of  £39,000 (plus VAT if required)

Therefore, with a conservative assumption of 75% occupancy, we would comfortably achieve the hoped-for £30,000 revenue, leaving £9,000 to cover electricity and the rates-contribution.

Electricity

The desk rental would include provision for the use of one computer, printer and fax machine – there would be a surcharge for other requirements.

Phone systems

A major cost associated with the development of the Plas Business Community would be the provision of telephone lines / broadband service.

It seems that, ideally, a ‘phone system would be installed that enabled separate billing, provided broadband to every office and allowed ‘phones to be locked when not in use.

The cost of a system such as this could be substantial – and initially businesses may have to pay for their own lines to be installed, enabling the Plas to avoid this large capital outlay.

We need to take advice on the best way to proceed with this.

Interested Businesses

Even at this early stage, there are a number of Business that have stated an interest in the development of a business community in the Plas:

Company

Field


Contact

Details

Incarace Ltd

Motorsports

Mark Bond

01650 511977

EMU Ltd

Marine Biology
Grant Rowe

07775848145

Cyberium

Media


Dave Thorpe

01654 761570

Caroline Oakley
Publishing

Caroline Oakley


Annie Grundy

Event Management
Annie Grundy

07980337951

Luke Antoniades
Sound Editing

Luke






Dyfi Fisheries

Fishing

Gwilym Hughes
01654 702721







Ian Rees

01654 702167

Alongside this, there are three businesses already in situ:

The RSPB

Ecogen

Insynch (2 offices)

Marketing – spreading the word

Generally, we find this initial interest to be encouraging, however a concerted marketing campaign would be required to launch the Plas as a business centre.

The benefits of working from the Plas would need to be clearly promoted - primarily via public relations activity such as press releases and talks with local businesses.

There may also be an argument for producing a small brochure, dependent on budget and the existence of suitable mailing lists / routes for distribution.

Conclusion

The use of a portion of the Plas as a ‘small business’ centre would offer an important resource to the local community.

This aspect of the overall community proposal could generate income relatively quickly and without large capital outlay.

The Plas Business Centre would be offering something currently not available in Machynlleth.

Prepared (in haste) by:

Mark Bond

Pen y Graig Barn

Cemmaes Road

01650 511977

07770 806623

markbond7@aol.com
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Report prepared after Workplas meeting: Thursday 19th January

APPENDIX 6a


Supporting business








