Partneriaeth Eco Dyffryn Dyfi Eco Valley Partnership t/a ecodyfi
Minutes of the Annual General Meeting held on 20 November 2008 at the Bowling Club, Machynlleth
Members present: Victoria Bamford, Roy Bamford, Stephen Nutt, Teresa Walters, Allan Wynne Jones, Andy Rowland, Guy Pargeter, Nick Smyth, Andrew Currie, Peter Harper, Roger Haggar for Treftadaeth Llandre Heritage, Doreen Haggar, Brian Kelly, Pat Hellen, Barry Thomas for Ysguborycoed Community Council, Ellen ap Gwynn, Aled Owen Griffiths, Tegwyn Jones, Alun Jones, Martin Ashby, Gwen Davies, John Harrison, David Thorpe, Anthony Morris for Borth Community Council, Julia Guswell, Paul Allen, Jonathan Hill, Shelagh Hourahane, Phil Wheeler for Fabrics Ltd, Fiona Sweetnam

Also present: Ian Bell (Plumbing), Jill Fenwick, Scott 'Wootten (Sustainable Travel International), Debbie Renshaw (WAG DET), Gill Foulkes (Business Eye), Peter Bottoms, Kara Millen (Graduate School for the Environment, CAT), David Roberts (Morben Hydro), Kate Doubleday, Helen Olmerod, Dafydd Evans (Tatum Guest), Gretta Jones & Simon Quincy for Corris Community Council, Cllr J. Michael Williams

Apologies: John Williamson for JPW Design, Judith Thornton, Mandy for Dulas Ltd, John Mead, Bev Dimmock, Jacinta MacDermot, A J Woodhouse, Annie Grundy, Barbara Walker, Cyril Evans for Communities First, Geoff Carter, Helen Jones for Integrated Children’s Centre, Hilary Matthews, Holly Faircloth, Ian Mitchell, Ian Rutherford for King Arthur’s Labyrinth, Jan Morgan, Jane Rigby, Janet Davies, Jenny Hall, Laurence Main, Marit Olsson, Mark Bond, Mary Bosi, Mr & Mrs Morgan, Nia Llywelyn for Welsh Language Board, Nic Dunkley, Cllr Ray Quant, Ruth Owen, Ursula Byrne, Gill Jones

1. The minutes of the AGM held on 19 September 2007 were approved.
2. Copies of the Directors Report were circulated. The Manager ran through ecodyfi’s main activities, as listed (referring to the cost centres in the profit & loss account) and the Report was approved. Attention was drawn to the circulated Mentro Allan report and to the Ysbryd y Mwynwyr (Spirit of the Miners) leaflet.
3. Andy Rowland presented the Annual Accounts for the period 1/4/2007 to 31/3/2008, which were accepted. In response to a question, he clarified that the expenditure on “consultants” consisted mostly of a large number of small payments to local contractors delivering projects. This represented ecodyfi using public money to support these livelihoods. Most of these were delivering activities for the Mentro Allan programme.
Board membership. As no new nominations for Directors had been received, the following Directors were re-elected unopposed: Nick Smyth, Marit Olsson, Martin Ashby, Aled Griffiths, Ellen ap Gwynn, Guy Pargeter. Other members interested in joining the Board were advised to make their interest known so that they can be considered for co-option if an opportunity arises. It is anticipated that the two staff members on the Board (Teresa Walters and Andy Rowland) would be co-opted onto the Board for a further one-year term at the next Board meeting. 
4. Co-Chairs comments
In congratulating all concerned on a successful year, during which the staff number had grown to six, Aled Griffiths announced he would resign as Co-Chair at the next Board meeting. He reiterated the concerns raised earlier about the fragility of ecodyfi’s financial position now that it had no core funding. He expressed the need to wean ourselves off dependency on public sector grant funding, by developing earned income.
The meeting closed at 8pm and was followed by a session entitled ‘Green Growth’, supported by Business Eye for Enterprise Week. A separate report is available for this.
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