Partneriaeth Eco Dyffryn Dyfi Eco Valley Partnership t/a ecodyfi
Minutes of the Annual General Meeting held on 21 June 2006 at the Owain Glyndŵr Institute, Machynlleth
Members present: Teresa Walters, Bev Dimmock, Ursula Byrne, Nick Smyth, Guy Pargeter, Andy Rowland, Paul Allen, Ann MacGarry, Polly Henderson, Kelvin Jenkins, Judy Jenkins, Mark Hebden, Marit Olsson, Ian Mitchell, Ann Mitchell, Aled Griffiths, Brian Kelly, Pat Hellen, John Harrison, Phil Wheeler, Liza Brown, Dave Jones, Tom Brown, Jonathan Hill, Martin Ashby, Carol Handcock
Also present: Delyth Richards (Dyfi Biosphere), Bob Cherryman (Energy Saving Trust), John Harrington (PAVO), Laura Harrington
Apologies: Ellen ap Gwynn, Ruth Owen, Kelvin Mason, Ray Quant, Shelagh Hourahane, Anna Sistern, Nicola Dunkley, Gill Jones, Andy Bull (PCC), Peter Williams (DTA), J Meirion Jones (Llanbrynmair CC), Linda Healey (CAMAD)
1. The minutes of the AGM held on 16th June 2005 were approved.
2. Aled Griffiths presented the Directors Report in the Annual Review for 2004, making the following additional points:

· Ecodyfi continues to expand its activities, turnover and staff numbers
· There are now 4 paid staff. Tom O’Kane left and was replaced by Bev Dimmock as Sustainable Living Project Officer. Delyth Richards was taken on as Community Engagement Officer for the Biosphere process.
· Tŷ Bro Ddyfi continues to work well as an office base for ecodyfi and other community initiatives. Fideo i Bawb are vacating their office.

· Highlights of the year included the central role that ecodyfi played in ensuring the lantern festival / Samhain celebration took place in October 2005 despite the closure of Elemental Earth, the new Climach-X mountain bike trails that ecodyfi had facilitated for Dyfi Mountain Biking Ltd and the discussions and business planning about the future of Plas Machynlleth that ecodyfi had supported in its role as Secretariat for Machynlleth & District Local Community Forum.

· Looking ahead, ecodyfi will need to prioritise and concentrate on fewer activities so that staff effort isn’t spread too thinly, and will play a full part in the Biosphere consultation activities.
3. Andy Rowland and Marit Olsson presented the Annual Accounts for the period 1/4/2005 to 31/3/2006, which were accepted.
4. The only nominations received for Board membership had come from the four resigning Directors: Nick Smyth, Marit Olsson, Ellen ap Gwynn and Guy Pargeter. These members were duly re-elected. Three staff members (Bev Dimmock, Teresa Walters and Andy Rowland) had been co-opted onto the Board for a further one-year term at the Board meeting held earlier in the evening. The Board will consider further co-options when it next meets and members were invited to suggest themselves or others.

The meeting closed at 8.15 and was followed by a Members’ Forum.

The main points were as follows:
1. Forward Plan:

a) The WDA had become the Department of Enterprise, Innovation & Networks within the Welsh Assembly Government. It is likely its support will become more focused on specific projects.

b) The Board intends to depend less on grants by developing trading activities. Effort had been put into a potential hydro site, Machynlleth kerbside and N Ceredigion kerbside collections, but so far without success. Consideration is being given to forming a second company, so that one can be registered as a charity and benefit from payroll giving and tax concessions.
c) The Biosphere is not an ecodyfi project – ecodyfi is providing local management of the process on contract to CCW and on behalf of the Dyfi Biosphere Partnership.

d) It was pointed out that, in comparison to the biological assets, culture needed more study so that it could be widely appreciated.

e) It was suggested that links should be built with the Guernica region in the Basque country, since both are historical capitals and are the population centres of Biosphere Reserves.

2. Peak Oil:

a) An extract from a DVD about Cuba was shown, to illustrate its transition to a low oil economy.

b) Several comments noted that Cuba’s oil was cut off suddenly but we still have time in which to prepare. We need to convince people that relying on technology to fix the problem is foolhardy and we need to build solutions now, whether contingency plans for crisis times or actions to improve regional self-reliance. Food audits and resource surveys were suggested and there was interest in options for land use such as bio-oil for transport.

c) A chart on the wall posed the question “How should ecodyfi respond to the challenge of peak oil: as laid out in the Forward Plan or do more or do less on the issue?” All the marks were on the “do more” side of the scale.

3. Brian Kelly mentioned that Dyfi.com has a discussion forum open to all, where people could continue to discuss solutions without the need to meet physically.
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