Board’s Report: Key points for ecodyfi from April 2009 to March 2010
Our vision is for the Dyfi Valley to be a thriving bilingual community, recognised for living sustainably. For financial year 2009/10, we grouped most of our activities under three main aims, as follows:

Aim 1) Help people to improve the quality of life for themselves and for other residents of the Dyfi Valley
a) We managed the Mentro Allan project for Bro Ddyfi, funded by the Big Lottery Fund with support from the Countryside Council for Wales (CCW). This has run targeted activities to entice people out into the fresh air, including walking, cycling, woodland activities and gardening. It tries to understand the barriers to exercise and what can be done to help people overcome them – see www.ecodyfi.org.uk/mentroallan/index.htm 
b) We managed the European Commission / Welsh Assembly Government grant from the Powys Association of Voluntary Organisations (PAVO) that supports the development and use of the therapeutic community garden, run by Gerddi Bro Ddyfi Community Gardens. www.gerddibroddyfigardens.co.uk 
c) We participate actively in the Bro Ddyfi Communities First programme – see www.commfirstpowys.org.uk/brodyfi 
d) On contract to Land for People, we supported the newly formed Bro Ddyfi Community Land Trust (CLT). Developing the largely redundant Forestry Commission site at Heulfryn, Ceinws, is its first target, in partnership with Grŵp Gwalia housing association. The ambition is to provide affordable housing and community facilities. See www.ecodyfi.org.uk/community_land/index.htm 
Aim 2) Draw more people into considering and reducing the impact of their everyday lives and business activities on the environment – and help them to do so
a) We managed a schools and community programme based on the ‘ecological footprint’, in partnership with the Centre for Alternative Technology – the “Dyfi Footprint” project, funded mainly by CCW and the Ceniarth Foundation – see www.dyfifootprint.org.uk.

b) We published two editions of the Dyfi Travel Guide, and promoted opportunities for active travel. www.ecodyfi.org.uk/transport.htm 
c) We managed a project called Tirwedd Dyfi, funded largely by CCW and CAE (a fund of the Snowdonia National Park Authority) that explores and celebrates the connections between the Welsh language and the local landscape, through the arts. www.ecodyfi.org.uk/tirwedd_dyfi/index.htm 
Aim 3) Increase the resilience and overall sustainability of the local economy, including local energy production and income from visitors
a) We supported Grŵp Adfywio Mawddwy in exploring the feasibility of a district heating scheme at Dinas Mawddwy, to be fuelled with locally sourced wood. 
b) We provided the Secretariat role for the Mid Wales Community Energy Trust (“Windfall”). This provides grants for community energy projects using income from commercial wind farms – see www.windfall.org.uk 
Relevant to all three aims:

Ecodyfi was an active collaborator in the UNESCO Dyfi Biosphere process, which showcases innovation in how local heritage, culture and economy can thrive in harmony with the natural environment. www.dyfibiosphere.org.uk 
As an organisation:

· We have 3 staff. Teresa Walters left Mentro Allan and ecodyfi in January 2010, having worked previously on tourism. Delyth Richards left ecodyfi and Mentro Allan in September 2010, having worked previously on the Dyfi Biosphere.

· We reduced turnover from £178,000 to £121,000. Income from contracts became a small but significant proportion of turnover for the first time, alongside grants.

· We have decided to move to a room in Y Plas, which will be cheaper and less time consuming to manage than is Tŷ Bro Ddyfi. Pleasant though it is to share space with other groups on the main street, we were losing money doing so.
Update to November 2010 (following the numbering above)
1a. Anne Marie Carty is working with Jo Cooper (Coordinator) on Mentro Allan, with a particular focus on evaluation, until it ends in February 2011. We are exploring which of the groups and activities that have been supported can continue independently.

1b. The PAVO grant for the therapeutic community garden finished in September 2010, and the Committee of Gerddi Bro Ddyfi Community Gardens has succeeded in attracting two grants to continue the work. 
1d. The CLT has a new Steering Group and is keen to recruit more members in time for its AGM in January. Membership is only £1.
3a. The Dinas Mawddwy Woodfuel proposal is now part of the portfolio of renewable energy projects that social enterprises are developing throughout Wales with the support of the WAG/EST Ynni’r Fro programme. Ecodyfi delivers support in Ceredigion and southern Gwynedd on contract to the Severn Wye Energy Agency. Paul Burrell is working with Andy on the Ynni’r Fro programme from our office, although he is employed by SWEA.
 www.energysavingtrust.org.uk/Energy-Saving-Trust-Wales/Welsh-Assembly-Government-Ynni-r-Fro-Renewable-Energy-at-Community-Scale-Programme
3. On contract to Tourism Partnership Mid Wales, we are developing collaboration between the tourism interests within the Dyfi Biosphere area. We hope this will lead to an application to the Rural Development Plan to research, develop and promote more sustainable tourism. See www.lyfidyfi.com and www.biosfferdyfi.org.uk 
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