Minutes of ecodyfi Board meeting held 1 June 2009
Present: Peter Jones, Alun Jones, Barry Thomas, Ellen ap Gwynn, Marit Olsson,

Allan Wynne Jones, Andy Rowland
Apologies:, Nick Smyth, Paul Allen, Tegwyn Jones, Aled Griffiths, Bev Dimmock, Martin Ashby

1. The minutes of the Board meeting held 25 February 2009 were approved as being a true record, but Action: Andy needs to circulate the full version, since the second half was only in note form.

2. The Management Committee minutes of 18/3/09 & 21/5/09 were received.
Matters arising from these minutes

3. Machynlleth Tourist Information Centre has closed. Dyfi Crafts & Clothing offers a limited Information Point service. Machynlleth Town Council has applied for funds to put in a touch screen facility.
4. Dyfi Coastal Path. Ellen says Ceredigion Cabinet has not had a final report on the Ceredigion Path yet. The proposal is proving to be more expensive in parts so it will probably use more Rights of Way than planned (Borth – Tre’rddol). Revising Tre’rddol – Ffwrnais too. The alternative ‘Higher’ route may be affected by wind turbine access. No news on Dyfi river crossing.
5. Airtricity. Community Liaison Group decided not to discuss community benefits until the planning process is finished. iHHH16 17 18 19 June exhibitions – details in Papur Pawb.
6. Biosphere. UNESCO Cymru gave us £5k for event etc, but no further funds are likely to be available this financial year for staff time, for ecodyfi to bid for. This is exactly what some people feared would happen when the idea was floated. The public sector is controlling the event, while not committing funds to the future. The proposed Annual Event should be a better opportunity to really involve the community. Action: Andy to circulate the set of coordination documents for the Biosphere: say have been agreed by Partnership but not yet politically agreed by Local Authorities. No incorporated body proposed; so a responsible body will need to be appointed to handle any resources.
7. 2008/09 Accounts

a) Marit presented a draft. Action: Marit - a few adjustments are required to the written statements, and they need to be reviewed by Major & Evans.
b) As reported in the Management Committee minutes dated 21 May, Marit & Andy had reviewed the major projects over the past 4 years. They had found that (while the direct costs were fairly accurate) there were differences in the Mentro Allan, Biosphere and Footprint projects regarding management fees (for Andy’s time) in 2005/2006; the reports to funders were correct but some of the charges had not been entered in our accounts. We need to enter these now, with the effect that the projects will be debited and cost centre 1 (“General”) will be credited. The result is that no surplus is shown for 08/09 but £4151 is included as an accrual for ecodyfi, which will be invoiced / transferred during 2009/10. This was agreed.
c) The Board thanked Marit for the time she had spent on this. The draft accounts were agreed, but we’ll need to confirm final ones at the next Board meeting.

8. Cash flow forecast for200/10
As reported in the Management Committee minutes dated 21 May, the assumptions were agreed as a reasonable basis for planning, but the risks need to be managed carefully.
9. ENNEREG. Action: Andy to circulate Andy Bull’s proposal for a collaborative European project about renewable energy.
10.  Exploring our community

a) The idea is to involve one community in each County area.

b) Key contacts at Tre’rddol/Taliesin were suggested: Emyr John (Head) & Rhian Elms (Teacher) at Ysgol Llancynfelin. Andy had already consulted Nigel Callaghan about websites.
c) For Powys, it may be easier to engage Llanbrynmair (via the school) than Penegoes or Abercegir.
11. Tirwedd Dyfi

a) It was suggested that Allan, Arfon Hughes and Gwilym Fychan be invited to join a steering group if there is one, but that all Board members be invited as well.
b) The CCW grant should be about £9K over 2 years. We need to double it ; mainly in kind – volunteer time. Also Noson Allan, Yr Academi to fund specific events. 

c) Need to do more research into what else has been done in this area – foundation for the opening event. 
d) Barry reported a forthcoming conference in Aber University about landscape & culture. Action: Barry to send details to Andy.
e) El Sueno Existe 2009 is to include a Welsh culture event; we should make connections.

f) Menter Maldwyn should be involved. Action: Peter to introduce the project to the next meeting of its steering group.

g) We should make sure project ‘outputs’ are used more widely e.g. pictures could be exhibited at the Tabernacl.

h) We should compare notes with David Austin at Lampeter University.

i) Action: Andy to find out whether CPRW was successful in its Lottery bid “Sense of Place”.

j) Ellen reported that Dyfed Archaeological Trust is likely to do more work on the causeway soon.

k) The National Library of Wales might have relevant material. They are digitising a lot of it.
l) If we can work in 3 primary schools on a drama, could they come together? Action: Ellen to tell Andy about the costs of a wool / community project held in Talybont, for comparison/planning purposes.
m) Recorded interviews could be effective in any Biosphere interpretation centre.

n) Cronfa Eleri has provided a grant for this project. We could try again next year if we need more.

o) Try CAE.

12. Dinas Mawddwy heating proposal. The Government is planning to introduce a Renewable Heat Incentive, to stimulate investment by guaranteeing to pay for output from biomass, solar etc. Brian Horne had concluded that the Dinas proposal will only be viable if the price is 4p per kWh, so progress is on hold until this is known. Andy also reported the anticipated introduction of a similar mechanism for renewable electricity, called Feed In Tariffs.
13. AGM. We will need some kind of liaison with the first Dyfi Biosphere Annual Meeting so that both are effective. We will target Sept / Oct; a few weeks after next Board meeting, which was set for 7 September.

14. AOB

Action: Andy - In future, include reference to all projects on each agenda even if only very briefly.
Bank signatures:  It was agreed to have Marit & Allan instead of Guy & Aled and to keep Andy & Martin.
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