Minutes of ecodyfi Board meeting held 30 July 2009
Present: Peter Jones, Alun Jones, Barry Thomas, Nick Smyth, Aled Griffiths, Bev Dimmock, Martin Ashby, Teresa Walters, Allan Wynne Jones, Jonathan Hill, Andy Rowland
Apologies: Paul Allen, Ellen ap Gwynn, Marit Olsson
It was decided to defer ratification of the minutes of 1 June to allow time to discuss Tesco’s application to build a store in Machynlleth. For this item we had a guest speaker who is a consultant in planning and participation, Charlie Falzon.

Charlie outlined the way the planning system works. Third parties such as us have 21 days to comment. There is no right of third party appeal of a decision. Statutory Consultees including Environment Agency, Highways, Water have 16 weeks. They may put in holding objections if they need more time.
There was confusion over when the 21 days is up, though planning officers say they will continue to receive letters after the date. Machynlleth Town Council had a letter from Powys County Council saying 21 days from receipt but it was not dated. Planning officer agreed 21 days from 14 July (4 August) was ok because the site notice was dated that, not the 10th (as on letters to residents). Glantwymyn CC had asked to be a consultee but were not sent the application. They asked, and PCC sent it this week saying 21 days from receipt.
The planning authority is bound by the policies in the planning documents, and its officers and Members have to interpret these in deciding applications. Key ones are Ministerial Statements (MIPPS) and the Powys Unitary Development Plan (UDP). The applications are not put on line by PCC (yet) so volunteers have scanned this one in and put it up at www.keepmachspecial.org.uk 
Firstly, applicants must demonstrate “need”. Really this means proving demand.

Policy RP6 of the Unitary Development Plan says “…must not lead to loss of land, including for housing”. Most of this site is zoned for commercial use, with the rear part for housing. Does it matter that there is a loss of commercial land?
Policy GP5 of the UDP specifies that developments in Machynlleth must have regard to Welsh language & culture. There is no reference to this in the application. Allan reported that the heritage statement in the application is all about the built environment. It says it will reflect local vernacular, but one side is clad in cedar! We need to recommend a policy / plan for Welsh language and Allan is willing to draft one.
Have the other Counties been asked to respond? Aled had talked to a Gwynedd Councillor, who had not been consulted.
Effect on other shops. Andy reported estimated displacement figures in the application e.g. 33% of Machynlleth Co-op’s trade, 24% of Harry Tuffins’ and 9% of the other Machynlleth shops (including Spar). Do we believe people will park at Tesco and walk to town to spend money there? Aled reported a similar situation in Abergele; after a few years the town has died.
Allan suggested we come to a consensus; we can note strong arguments for and against but also suggest realistic conditions that would bring benefits to the people of the area. It’s not suitable for the town, but if it comes, we want to see improvements in the proposals. Martin was sceptical about the enforcement of conditions, as seen with sewage lorries down the Garsiwn. Conditions / planning gain/benefits should be seen as something to mitigate a social, economic or environmental cost. They must be proportionate e.g. related to expected turnover.
Martin said that job creation in town is a big factor, even if it’s not 140 and even if others would be lost.
Nick said that with a store of this size, they have potential to add extra offers e.g. a café. It would be easy for Tesco to expand later e.g. buying the storage site. He did not believe the application’s assumption that “holiday traffic is unlikely to grow”. He thought there would be 2 Machynlleths - how can they integrate?
Aled said it would change the nature of Machynlleth; do we want that? Alun had visited Llandeilo to judge Village of the Year. He thought Machynlleth is similar in that it has a special character; drawing people in because of that; not having a big supermarket is part of the image.

Peter thought the Coop would improve with competition; that a big supermarket would bring more people in; and that small shops can succeed if they specialise.
Jonathan said it’s not our role to campaign on something like this, where we can’t discover the opinions of the community we purport to represent. Aled clarified that we don’t try to represent non-members, we are mindful of their opinions while pursuing our aims.
Bev said we need to bear in mind supply chains in a post-oil world; if we’re supporting businesses it should be ones with short robust supply chains. Teresa said that local suppliers can supply smaller shops and other market mechanisms but not centralised distribution system of supermarkets (though at the moment the majority of local produce is sold to supermarkets). Also, offers in big supermarkets lead to more waste. 
Allan asked whether there is any reason why WAG could “call in” the decision (take it from PCC)? Charlie said it has to be of more than local significance & would not count Biosphere as a planning consideration.
Peter suggested we need to answer 3 questions:

· Is there a need?

· Is the proposal sustainable?

· Will Tesco’s bring other economic benefits?
Martin tested for consensus that we object. Peter was uncomfortable because he thinks there could be economic benefits, though he thinks this specific proposal is too big. Allan thought we should be wary of actually objecting in case it compromised out ability to engage constructively subsequently if it comes.
It was decided that ecodyfi should object to this application as presented, on the grounds that need has not been demonstrated, the likely negative impact on the town's centre/shops, worsened traffic congestion and lack of evidence that the Welsh language has been taken into account. It is not in sympathy with the ethos and aims of ecodyfi. This was not a decision to object to all applications from supermarkets. Action: Andy to draft a response & circulate by email.
A.O.B.

· Nick will resign at the AGM. The Board is very grateful for his contribution over the years.
· John Dale is to be invited to observe the next meeting, with a view to standing for election at the AGM.
· It was decided to hold the AGM on 1 October. Allan suggested the topic should be along the lines of ‘Living with Tesco’ – if permission has been granted by then, how can the development work in tandem with ecodyfi’s vision; how can local businesses be strengthened?
· Next Board meeting 7 September 2009 at 6.30 in Canolfan Owain Glyndwr

