Minutes of ecodyfi Board meeting held 25 February 2009
Present: Marit Olsson, Barry Thomas, Ellen ap Gwynn, Martin Ashby, Bev Dimmock, Peter Jones, Teresa Walters, Andy Rowland
Apologies:, Allan Wynne Jones, Tegwyn Jones, Alun Jones, Aled Griffiths, Nick Smyth, Guy Pargeter
1. The minutes of the Board meeting held 6 October 2008 were approved as being a true record.
Matters arising from these minutes

2. Airtricity – Andy reported from the meeting of the Community Liaison Group that

a) contrary to Airtricity’s initial intentions, no community benefit money from the proposed wind farm will be released until after planning consent has been given and an independent Trust has been set up to administer it (probably 2011) and that

b) Airtricity is keen for all benefits to be delivered in the locality (rather than spread some of them over a County-wide area).
3. Dyfi Biosphere
a) Andy reported that the UNESCO MAB Bureau has approved the Dyfi’s nomination but that the news is embargoed until Jane Davidson announces it (probably June 1st). The Board recorded its thanks to Andy, Delyth, Teresa and ecodyfi volunteers Lucy Cansfield, Thea Platt and Jenny Gellatly for their contributions to this achievement.
b) This delay meant that the publicity leaflet will not be produced. Funds for this will be re-allocated to producing a communications strategy (Andy’s time with support from a professional). As the contract will be for less than £1000, Andy can choose the contractor from his existing knowledge, even if a Board member, so long as there is a written brief with specified outputs. Community Council websites should be included.
c) The DB Partnership has tasked Andy with re-drafting the documentation that describes the coordination after approval, working with the local authority representatives. There is no intention to constitute a development trust to hold funds, or to develop ecodyfi’s offer to transform itself into such a body.
d) As things stand, it is unlikely that the Biosphere will have any dedicated staff after March 31, when CCW’s contract with ecodyfi expires, at least for a period. Instead, the local public sector partners are trying to specify which of their staff will spend time on Biosphere-related issues (e.g. a tourism officer supporting tourism in the area). They may form a loose team and a Regeneration Officer from Powys CC may take a coordinating role. It is hoped that this commitment will persuade WAG to put in some funds for coordination and animation.

e) It is likely that the budget CCW has for the Biosphere for 2009/10 will be directed to the education sector. It will probably be around £5000, whereas a year ago they were still hoping they would have £30,000 available. While the Cambrian Mountains Initiative may have diverted some attention away from the Biosphere, Andy put this reduction down to general budgetary constraints rather than a lack of commitment.
f) Other potential sources of funding were a potential Cooperation project within the Rural Development Plan and a potential Landscape Partnership bid to the Heritage Lottery Fund. It will take some time for such proposals to be formulated.

g)  Barry has access to £1500 of University funding to produce teaching resources about the aspects of the Dyfi estuary of interest to rural sciences. Action: Andy to explore with him whether wider use could be made of this.

Agenda

4. Business planning 2009/10
a) Because the Mentro Allan project is secure, the uncertainty and judgements concern the Manager’s activities and employment costs. Andy presented a spreadsheet with an outline budget for this that showed a modest financial surplus but insufficient hours in the week.

b) The area most difficult to quantify is keeping the company going and developing (including administration, financial planning and fundraising/profile/networking) and fulfilling the support and information roles that people expected from us. This latter can sometimes be done by signposting to other bodies. It was noted that Allan will be giving Support & Supervision once his mobility is improved. The budget was explored line by line:
c) The service level agreement with Land for People is mostly to help the Bro Ddyfi Community Land Trust and the Heulfryn project at Ceinws, but also to work in the Aberystwyth area. It was noted that Ceredigion CC has funding for a Rural Housing Enabler and is currently recruiting for this post, so we should liaise.
d) Exploring our Community aims to engage people in appreciating their heritage and in creating an activity guide to their community, for all ages. The main grant is intended to be from the Heritage Lottery Fund, but the earliest approval date would be June. It needs development time, to prove the demand. Cronfa Eleri has already contributed £1500.
e) Tirwedd Dyfi – Action: Andy to circulate Welsh language and landscape proposal for information and feedback.  Ellen pointed out that Yr Academi can grant aid literary events.  Other ideas for match funding are required. Arts Council? Noson Allan? Bridging between farming community and eco communities should be included. Other suggestions included:

i. Talwrn y Beirdd could be part of it

ii. Old uses of the river such as slate transport and lead – Derwenlas, Roman crossing - fishing and local food
iii. It needs a steering committee including Dyfi Heritage, Tabernacl and Community Councils
f) Jane Lloyd Francis and others are proposing a Dyfi River Festival, that could connect with our projects Exploring our Community and Tirwedd Dyfi. It was agreed that it is ok to roll projects together if the funders are happy with this and if it doesn’t commit too much of Andy’s time. 
g) There are opportunities to propose applications to the Communities First Outcomes Fund, where our ideas fit the CF action plan and we can identify match funding.

h) There are three possible levels of involvement with WAG’s forthcoming Community Renewable Energy project: (1) Overall project management – by tender; (2) Regional facilitators/handholders – by tender; (3) Scheme developer – with grant aid. The first option is open now. SME’s/Social Enterprises are the outputs. It was agreed to partner Deudraeth Cyf in their bid for Project management unless WAG says that it is a conflict of interest with the subsequent roles. We should re-visit some of the potential N Ceredigion hydros to see if they may be possible.
i) Options for applying to the Waterloo Foundation were discussed. Barry has funding for a geological conservation society that may be relevant.

j) The Community Garden should have been added to the spreadsheet.  £40,000 budget; RDP grant likely of possibly £25,000. Features:
a) One day per week paid staff

b) Facility for Mentro Allan activities
c) Management fee to ecodyfi

It was agreed that ecodyfi should be the lead body, collaborating with Machynlleth Town Council and the Youth Service. Action: Andy send draft budget to Marit
iv. Lack of staff pension – refer to Management Committee.

5. Officers

Aled is resigning as Co-Chair at this meeting. Action: Martin to write and thank him for his time. Allan was elected in his place and the Treasurer is now Marit. The Management Committee will need to manage any potential conflict of interest, since she also manages our book-keeping and accounts.

6. Felin Crewi

Martin mentioned that Felin Crewi is up for sale and wondered if it could represent an opportunity for ecodyfi. Several income streams are possible; several work units and a visitors centre and café. Possible funding – CFAP, other capital grants, PAVO? Action: Martin to write a paragraph for Andy to circulate and establish which other Board members wish to discuss it / concoct a plan.

7. Date for next meeting: 1st June 2009
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