Minutes of ecodyfi Board meeting held 6 October 2008
Present: Marit Olsson, Tegwyn Jones, Alun Jones, Aled Griffiths, Barry Thomas, Ellen ap Gwynn, Martin Ashby, Bev Dimmock, Nick Smyth, Guy Pargeter, Andy Rowland
Apologies: Teresa Walters, Allan Wynne Jones, Peter Jones

1. The minutes of the Board meeting held 5 March 2008 were approved as being a true record.
Matters arising from these minutes

2. Plas Machynlleth – The building is open again, with a café, Telecentre and County Council enquiry point on the ground floor and offices above. Andy said it appears very unlikely that the Town Council will take up ecodyfi’s offer to manage the property on their behalf.
Agenda

3. Annual Accounts 2007/08
a) For 2007/08 we would have been taxed at 20% for any surplus in the General Account. It was noted that this removes one of the reasons why we had decided not to register as a Charity (previously small companies had a Corporation Tax allowance of £10,000) and it may be worth re-considering registration.
b) We carry forward £8,762 of restricted income to 2008/09. This is much less than the previous year. This was perceived as a weakness by some Directors, but (on the contrary) this is an indication that work is being done at the correct time.

c) We have £8,250 unallocated reserves on the balance sheet, but can also draw on the £7,400 of earned income in the renewable energy cost centre.

d) The Accounts were approved.
4. Management Accounts from April 2008

a) It was noted that we now have three staff (2.2 full time equivalents), down from six in March (4.2 fte).
b) Ellen took the opportunity to thank Ecodyfi staff for assisting the three N. Ceredigion Community Councils design and deliver the Ysbryd y Mwynwyr / Spirit of the Miners mining/walking heritage project, which was launched last Wednesday. The interpretation panels are located at Bont-goch, Talybont, Tre Taliesin, Tre'r-ddôl and Furnace. http://www.spirit-of-the-miners.org.uk/ceulanproject.php includes an interesting series of audio clips (stories and memories) as well as downloadable copies of the walks leaflet. She reported that there is likely to be a follow up project at the Ceredigion level, financed through the Rural Development Plan and called Plwm.

c) It was noted that the allocation for the year for employing activity contractors in the Mentro Allan cost centre was overspent already. Action: Andy to negotiate with the Lottery, either to bring forward budget from the following two years and/or to vire budget from the capital allocation into the overspent budget line.
5. Income & expenditure projections for 2008/09

a) Andy presented a spreadsheet showing the main elements. Confidence factors (from 1 to 10) were shown as comments for each item of income. It appeared likely that there would be a surplus of income over expenditure of £2750 if all the predicted income was realised.

b) It was noted that the Working Group set up at the last Board meeting to examine possible roles for ecodyfi in the context of the Dyfi Biosphere had met on 2nd April. Its output had been to draft a coordination structure for the Biosphere. CCW had agreed in principle to extend the current grant to ecodyfi so that Andy could continue to spend up to half his time on the community engagement and Partnership support aspects of the initiative.

c) Low Carbon Communities is a new project in Powys funded through the Rural Development Plan. Ecodyfi has been written in to provide some paid support to other communities getting involved in renewable energy.
d) Andy reported that Gwynedd Council wants to explore what support ecodyfi can give to other communities in Gwynedd concerning low carbon initiatives.
e) The income stream at biggest risk is the Dyfi Footprint project. CAT has applied to the Big Lottery Fund for a three year project in partnership with ecodyfi that would include a 3 day a week ecodyfi staff post plus management costs. A decision is expected in mid December.
6. Possible new income streams for 2008/09 and 2009/10

a) Wind farm community benefits money. Unusually, Airtricity is expecting to make significant funds available for community benefit before planning permission for its proposed wind farm near Nant y Moch has been determined. It is establishing a Stakeholder Group to oversee its community engagement (concerning this funding and the development proposal itself). This group is expected to consist of the five nearest Community Councils and the three Menter Groups (including ecodyfi). We will be invited to apply for some of this money in due course. The Board agreed that it is willing to take such wind scheme monies, on our terms.
b) Dinas Mawddwy proposed district heating system. It was agreed that, in principle, ecodyfi would be willing to manage the completed scheme for a fee if the village so wished.

c) Anaerobic Digestion. Andy reported that an opportunity to digest food waste in Machynlleth may arise if Welsh Water decides to digest sewage elsewhere. The Board was keen for ecodyfi to be involved in such a scheme, perhaps taking in abattoir wastes and fallen stock.

d) Consultancy. Andy floated the concept of an ecodyfi operation (subsidiary?) that would sell services to other Welsh communities wanting to follow a low carbon path, and then sub-contract technical services to the various local specialist companies. In addition, ecodyfi could undertake work for / in partnership with other consultancy companies. Both concepts were approved, but it was noted that Public Indemnity Insurance can be expensive.
7. Biosffer Dyfi Biosphere
a) A decision from UNESCO is expected around March 2009. Work is underway to bring people together in specific sectors e.g. education, tourism.
b) Barry reported that he will be teaching a course on the Biosphere at CAT for the Continuing Education Dept at Aberystwyth University.

c) Some concern was expressed that many people were not at all engaged, as found by an undergraduate tourism student. It was felt that the UNESCO decision would provide the best opportunity for a call to action and that the small grants scheme should be used to generate more PR. The proposed Coastal Path is also an opportunity.

8. Tesco
a) Andy reported that at least 150 people had attended the meeting called by Rose Braine and that while most of them appeared to be against Tesco coming, the audience did not represent a cross section of the community. Aled referred critically to a Tesco development in Inverness and considered that the viability of about 15 Machynlleth businesses would be threatened by a Tesco if it was a large one.
b) Guy suggested our role should be to research and publish what the effects had been (positive and negative) on other market towns. We should help people understand that their input must refer to planning policies in order to be effective. Action: Guy and Barry to liaise with Charlie Falzon to decide how ecodyfi could disseminate impartial information and assist consensus building.
9. AGM

The Board is content to hold the AGM at the Bowling Club. Ideas for speakers/forum included RSPB, a green B&B, a quiz element and presenting Mentro Allan and/or Ysbryd y Mwynwyr. Action: anybody with other ideas should email them to Andy.
10. Access to the Cambrian Mountains for 4 Wheel Drive vehicles

It was decided not to take any action at this stage of the consultation process.
11. Next meeting – January. Management Committee to meet before Christmas.
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