Minutes of ecodyfi Board meeting held 5 March 2008
Present: Teresa Walters, Marit Olsson, Paul Allen, Tegwyn Jones, Allan Wynne Jones, Andy Rowland, Alun Jones, Aled Griffiths, Peter Jones

Apologies: Nick Smyth, Guy Pargeter, Ellen ap Gwynn, Barry Thomas, Bev Dimmock, Jonathan Hill, Martin Ashby, Buddug Williams

Also in attendance: Gwenno Davies

1. The minutes of the Board meeting held 18 October 2007 were approved as being a true record.
2. The minutes of the Management Committee held 1 February 2008 and of the Annual General Meeting held on 19 September 2007 were noted.

Matters arising from these minutes

3. Plas Machynlleth – Andy had told the Mayor that ecodyfi would be interested in managing the property on behalf of the Town Council if the Council decided to use an agent. Although this remains an option, it appears likely that the Council will manage it through a sub-Committee for the foreseeable future.
4. Biosffer Dyfi Biosphere – Andy reported that the process was still on track for an approval in early autumn; that Delyth will leave at the end of March 2008 as the Community Engagement phase gives way to a development phase; that CCW will grant aid ecodyfi to develop proposals for activities and coordination until the end of September; that currently this support is costed at 2 days a week of the Manager’s time; that coordination and staffing arrangements after this point were still a matter of debate; and that the £21,050 allocated by the Environment department of WAG had been successfully allocated to small scale projects related to nature conservation and/or climate change. Action: Andy to thank Delyth for her valuable contribution, on behalf of the Board.
5. Rent for Ty Bro Ddyfi – Andy had agreed this at £750 per month with the landlord, but the increase had been deferred until 1 January 2008. The Board ratified this position.

Agenda
6. Mentro Allan recruitment

It was decided that the ability to communicate in both Welsh & English would be classed as “essential” in the Person Specification for the maternity cover post, since communication is a significant part of the role.
7. Business planning
a) Andy reported that ecodyfi can get by financially until September on committed and likely income streams but needs additional income from then on. He referred members to the Directors Report produced for the 2007 AGM as background.

b) The Biosphere Partnership has not decided who will employ staff to coordinate the initiative after approval from UNESCO (expected in September).

c) It was decided to convene a Working Group to progress the business planning. Allan suggested this might be a joint effort with representatives of the Biosphere Partnership but instead it was decided to convene a sub-group of the Board - that should liaise with (e.g.) Peter Frost of CCW. 
d) Andy noted that historically the staff had done most of the development thinking e.g. spotting opportunities and seeking Board approval. This was more difficult now that staff time is pinned more tightly to specified projects. A second factor indicating a need for more Board input to planning is the unknown future role of ecodyfi in the Biosphere, which may call for radical options.

e) Action: Andy to convene an April meeting for Alun, Peter, Allan and himself, preparing options in advance and inviting Paul and Aled as well.

8. Sustainable Living

a) Gwenno introduced herself and current activities, mentioning that she emphasises local work and choices (e.g. local food sourcing) rather than remote issues (e.g. polar bears) to make it relevant to all.

b) Promotion of the Dyfi Footprint project includes talks/participation in WI Aberangell, Seedy Sunday, Corris Post Office & a Transition Bro Ddyfi networking evening. A paper version of the questionnaire is available now.

c) Waste Watchers was succeeding in providing encouragement and information, mostly through Holly having informal one to one chats. Some residents had been provided with compost bins and training in their use.

d) We will have a presence at the Communities First new office opening event in Bryn y Gog on March 15th and are organising several village roadshows with them and CAMAD.

9. Events

a) Supporting Community Action on Climate Change. We are invited to a Welsh Assembly Government event in Llandudno on 5 April. Action: members to tell Andy if they can attend and/or if they have ideas to feed to WAG about how they can help more.

b) Climate change conference for Welsh speakers 14/15 Aptil. Action: Gwenno to attend.

10. Board membership & officers

Ursula had resigned due to her new job and the resulting pressure of time. Action: Andy to write to thank her for her contribution. Guy was appointed to be Treasurer. The opportunity to co-opt a new member will be born in mind.

11. Access to the Cambrian Mountains for 4 Wheel Drive vehicles

Jonathan had asked for the current CCW consultation to be discussed. We doubted that increasing access is consistent with sustainable tourism.

12. Tescos

Most (but not all) members doubted that a major new retailer would represent a sustainable development or benefit the local economy. Action: Gwenno to research impacts of comparable developments elsewhere. Action: Andy to write to Powys CC asking about the planning process and asking that the Local Community Forum be a consultee. We will consider calling a public meeting if it seems appropriate at any point.
13. Next meeting – to be decided by email in the light of the Working Group.

