Ecodyfi Board minutes
18/10/2007
Members present: Martin Ashby, Ellen ap Gwyn, Nick Smyth, Allan Wynne Jones, Jonathan Hill, Bev Dimmock, Andy Rowland
Apologies: Peter Jones, Aled Griffiths, Marit Olsson, Ursula Byrne, Alun Jones, Teresa Walters, Barry Thomas
Also present: Buddug Williams
1. The minutes of the Board meeting held on 19 September 2007 were approved as a true record and the minutes of Management Committees held on 6 June and 4 July were noted.
Matters arising from these minutes and those of 3 May 2007:

2. Y Plas – Machynlleth Town Council is hoping to take the whole property and the associated maintenance Trust Fund over on 1st April 2008, subject to details being resolved. It isn’t clear what kind of management body they would establish or look for. Powys CC will retain use of the former Shop and some office space for the Telecentre and Housing Office until the Powys CC / ICT centre is built on the site of the old High School canteen – autumn 2008? The Mayor is aware that the Biosphere may be interested in office and/or exhibition space at the Plas but that there is no firm plan or identified budget yet. The Town Council has promised to explain its Business Plan to a public meeting. The income from the Trust Fund is available for to pay for some maintenance but running costs will have to be covered by income. Action: Andy to express ecodyfi’s interest in managing the property for the Council.
3. Dyfi Biosphere – The only issues remaining to be resolved are the extent of the Transition Area and the agreement of some of the Buffer Zone landowners. Majority community opinion was that the Transition Area should be the river catchment, but Ceredigion County Council wants Aberystwyth to be an integral part of it - and not have to rely on the fuzzy boundary concept for participation.
The Board was unhappy about the way the process had been influenced so strongly by a public body. They appreciated that the Core Area is within the sphere of influence of Aberystwyth in the Wales Spatial Plan, but thought the inclusion of Aberystwyth opened the door to further ad hoc expansion (since the logic of the biogeographic unit would be lost).
An implication appeared to be that there is an opportunity to influence the development of Aberystwyth, if resources were available to engage the community – and if senior officers & members of Ceredigion County Council and other key stakeholders were willing to take participation seriously.

Main agenda

4. Reserves
£8,250 at the end of 2006/7. Our liability for redundancy pay was £4,650, though it will rise with time.

5. Waste Watchers
a. Holly Faircloth started in June 2007 and is making steady progress in helping people recycle and compost more. We are likely to underspend, mainly because less supervision has been required than anticipated and because the tentative plan for a community growing/composting space at Bryn y Gog looks unlikely now.

b. It was noted that Ceredigion and Powys County Councils had won Assembly Government money to collaborate over waste management.

c. Frustration was expressed that Potters are unable to take bulk plastics e.g. polythene sheet.

6. Premises
The landlord had offered another 2 year lease on similar terms but at £750 per month rent (currently £700, so an increase of 7% i.e. 3.5% p.a.). Action: Andy to offer £725; try to get outstanding maintenance items fixed quickly; agree £750 if necessary.
7. Recruitment

Management Committee had recommended prioritising an Administrator over a project worker. In either case, only a short contract could be afforded. After analysing his time sheets, Andy suggested that the scope to delegate work to a short term Administrator was limited and that it would be more useful to recruit a Sustainable Living Officer (to replace Bev) after all. This would allow us to accept £1000 from Environment Wales towards salary, plus around £850 for recruitment. It was decided Action: to recruit for a 5 month contract without delay. An interview panel of Andy, Bev and Guy was set up, with delegated power to adjust the job description (if needs be). The main tasks will be:

· Dyfi Footprint project (CCW funding has been agreed for 2007/08 now)

· Waste Watchers project (supervision of Holly and working alongside her)

Andy was asked to look at his work load and finances again to see whether a few hours of administrative help can be afforded.

8. Responding to the AGM
It was noted that Bev is on the core group of the Dyfi Transition Initiative.

Those with ambitions for the Dyfi Biosphere should tell Andy what they are; but we will return to that subject again.
9. Next year’s finances

There was an initial discussion. Current plans are to downsize rather than step up a gear. Mentro Allan is sound. Footprint depends mainly on a Big Lottery Fund bid. Biosphere looks like giving ecodyfi only two days a week of work April – September and then who knows? BDCR still hope to give us some income from the wind turbine but it isn’t generating yet. Waste Watchers good only till June. Tourism may bring some income. Local Community Forum and Windfall will presumably provide fees to run their Secretariats. Windfall is the Mid Wales Community Energy Trust, which exists to pass “community benefit” money from commercial wind developers to sustainable energy projects at community level. We need to research possibilities to be a delivery mechanism for objectives of the Convergence funding (replacing Objective 1), even though the money will mostly go to Region-wide projects. Action: Buddug to keep us informed. Andy is discussing collaborative Interreg funding with N Devon Biosphere.
10. Volunteers & communications
a. It was agreed to give volunteers free membership, but Board members should pay their £1.

b. Action: Andy to find a Privacy Policy relating to communications with members & others.

11. Fundraising

It was agreed to promote Easysearch and http://www.easyfundraising.org.uk online purchasing to members so we get commission.

12. Treasurer

a. Ursula resigned as Treasurer & Committee member. She is willing to stay on the Board till we find a replacement.
b. Guy was appointed by popular acclaim. Action: Andy to thank Ursula.

c. Allan was appointed to the Management Committee.
13. Next meeting
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