Ecodyfi Board minutes
3/5/2007
Members present: Paul Allen, Nick Smyth, Aled Griffiths, Bev Dimmock, Teresa Walters, Tegwyn Jones, Martin Ashby, Marit Olsson, Peter Jones, Alun Jones, Andy Rowland
Apologies: Ursula Byrne, Guy Pargeter, Buddug Williams, Arfon Hughes

Also present: Delyth Richards (Dyfi Biosphere Partnership)

1. The minutes of the Board meeting held on 17th January 2007 were approved as a true record.
Matters arising from these minutes:

a) Y Plas – Powys CC has asked Machynlleth Town Council whether they would like to take the property over. The details are unclear but the Town Council is positive. Members of the Plas Steering Group are suggesting a public meeting, which would naturally be convened by Ecodyfi as Secretariat of the Local Community Forum. This would probably not be well received by Town Council at this stage. Action: Martin to relay to Town Council that both Ecodyfi and the Steering Group stand ready to collaborate.
b) Gwyl y Golau – Aberystwyth student Lucy Cansfield is volunteering one day a week with Ecodyfi to bring together a festival for October, focussing on elements related to the Biosphere. The level of its ambition will depend on funds yet to be raised. Ann Wheeler is offering to manage ticket sales and entrance. There was inconclusive discussion about the merits of fireworks and locations. It’s good for the town but needs to be shaped well in advance. Action: Teresa, Andy, Lucy and Jane Lloyd Francis to meet and clarify roles of those involved.
c) The Minutes of the Management Committees held on January 24th and March 7th were noted.

2. Budgets for 2007 / 08

Andy presented a spreadsheet summarizing anticipated income and expenditure by staff position. DEIN are offering £11,770 for 3 named projects (Supporting the sustainable energy sector, Cycling & walking, Promoting public transport), with 3 months’ contribution up front The main risks concern income to Dyfi Footprint and therefore to the Sustainable Living post. Action: Andy to circulate information about the level of reserves when the 2006 / 07 accounts have been closed. Action: Management Committee to discuss the situation further, with a focus on how to consolidate and secure funding for staff.
3. Biosphere
Action: Management Committee to produce ecodyfi’s input / response to the consultation document and continue the discussion about ecodyfi’s future role in the Biosphere structure. Probably we should offer to provide a Secretariat function for a co-ordinating Partnership, but there is interest in examining whether and how ecodyfi could evolve to become the co-ordinating body itself. Action: Peter to send Andy some thoughts about this. Action: all members to read the document and send comments to Andy by May 18. 

4. Waste Watchers

The Board was pleased to hear that funding from Powys Zero Waste, WCVA and WEFO was in place. A Recruitment Panel of Bev, Teresa and Andy was delegated to appoint the 16h a week worker.
5. Cyclescheme

The Board agreed in principle to join this government backed scheme (that cuts the cost of bikes to staff) so long as it’s possible to comply with reporting requirements of funding bodies. The company pays Cyclescheme for the bike and recoups the cost over a period from salary. Action: Andy and Marit to clarify how loan repayments taken from salary before tax can be shown as salary.
6. Policies
It was noted that the Volunteer, Recruitment and Secure handling of information Policies had been passed by the Board previously. Where there is doubt as to whether a paid or volunteer post justifies a Disclosure (from the Criminal Records Bureau), the Board wishes to err on the side of requiring one. Action: Management Committee to agree a rate for volunteers’ mileage expenses.

7. AGM
The Board’s preference was for 4th July at the Bowling (or Rugby?) Club. Speakers / focus could be either Rob Hopkins (Transition Towns) or “What difference will the Biosphere make to me?”
8. Any Other Business

Payment (being over £1000) to CAT for Dyfi Footprint work was approved.

9. Next meeting

Immediately before the AGM
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