Ecodyfi Board minutes
17/1/2007
Members present: Jonathan Hill, Nick Smyth, Aled Griffiths, Martin Ashby, Alun Jones, Bev Dimmock, Teresa Walters, Andy Rowland
Also present: Buddug Williams (DEIN), Delyth Richards (Dyfi Biosphere Partnership), Tegwyn Jones
Apologies: Ellen ap Gwynn, Ursula Byrne, Marit Olsson, Paul Allen
1. The minutes of the Board meeting held on 14th September 2006 were approved as a true record.
Matters arising from these minutes:

a) The UNESCO Cymru-Wales Committee has granted us £2000 in support of the Biosphere project, to be spent on two Newsletters and a 3 x 2.5m floor map of the valley, to be used in discussions / workshop activities.

b) The Biosphere engagement process is heading for a nomination (application) to UNESCO at the end of 2007 rather than April 2008. Milestones are a Consultation Report in March and a Draft Nomination Form in about July. On the whole, response so far has been positive. We need more help setting up conversations with farmers in informal settings.
c) The Dyfi Footprint partnership project with CAT has started with some training in the use of the REAP methodology by the Stockholm Environment Institute. We are recruiting volunteers.  WWF-UK has approved £6,000, which will allow us to take up most of the offers for this financial year from CCW and CAE. We should consider including staff of Green Dragon businesses. Teresa knows of other companies considering registering. We will probably organise some information events e.g. which plastics will Powys take.
d) The public meeting about community energy in Taliesin & Tre’rddol will take place on 22nd January at Llanfach at 7.30.

e) Y Plas: ecodyfi has not had any official communication from Powys CC since the Council’s Board considered KPMG’s report into the proposals. Meanwhile, the County Council has asked the Town Council whether it wishes to take over the property. Action: Andy to write to Town Council suggesting liaison with the Plas Steering Group.
f) Of the project funding requests made to DEIN, all were approved via Buddug except the Biosphere and the Mountain Biking. The former may still be funded by DEIN’s marketing department.

g) The Dyfi Regeneration Plan has been renamed the Economic Development Plan, to reflect its limited scope. 

h) The Ysbryd y Mwynwyr (Spirit of the Miners) grant has been approved and Teresa has commissioned a consultant to lead discussions in the Ceredigion communities concerned, aiming to record key stories for the interpretation.

i) The Big Lottery Fund approved the Mentro Allan grant and Ursula took Martin’s place on the recruitment panel. Teresa Walters and Imogen Pettitt have been appointed as Co-ordinator (30 hours a week) and Activities Leader (15h), respectively. They are due to start in mid February. 

j) Arfon Hughes (Dinas Mawddwy) and Tegwyn Jones (Mallwyd) are considering whether they would wish to join the Board. 

k) There was not sufficient evidence of demand for Bev to organise transport for the Stop Climate Chaos rally on November 4th in London.

l) Penegoes Active Community held a walk on 22nd October and completed their campaign video with Fideo i Bawb. These have succeeded in raising the profile of the need for the safe route.
Agenda:
2. Criminal Records
Mentro Allan staff will be working with children and vulnerable adults, so we need to obtain a Disclosure of any unspent convictions from the Criminal Records Bureau. The Board agreed to comply with the CRB Code of Practice, register with the Criminal Records Unit of WCVA (who will countersign the applications for Disclosures) and to adopt the draft Policies for Recruitment and Security. 

3. Management Committee minutes of 20th December 2006 were received. The agreement to provide Windfall’s Secretariat was welcomed. It was clarified that, although Windfall’s income will come from the wind industry, Windfall’s grants will be available for any renewable energy technology and for energy efficiency / demand reduction measures.
4. Tourism project

Unless the TGA Officers Meeting on February 7th discovers otherwise, there will be insufficient funds to continue the 21 hour a week TGA post into 2007/08. The Board provisionally agreed to terminate this post and to establish a successor post as funds permit. Action: the Management Committee was asked to firm this up.
5. Gwyl y Golau

Ecodyfi had taken this October festival on from Elemental Earth in 2005. Mach Fringe had allowed their bank account to be used in 2006 and put in a lot of voluntary effort, but there was still a heavy time input from Teresa. Options for 2007 are:
· Mach Fringe is persuaded to take the lead and manage the finances

· Ecodyfi does it – but without the TGA Officer

· Between us, we help an independent group to form for the purpose

· Let it lie dormant this year

The event(s) had more or less broken even for the past two years. Grants were needed. More income should be available from entrance fees to the fireworks if the ticketing could be controlled better.

· Plus points are that it gives ecodyfi a high and positive local profile, it includes all sections of the community and it’s popular with locals and visitors. This year some Mentro Allan events could be included.
· Negatives are that it’s not really within our core mission, it’s quite a responsibility (£10,000 cash budget plus £11,000 in-kind contributions) and a risk and that it tends to demand more staff time than has been allocated.
The worst case is a complete weather wash-out on the night. It was decided to offer that ecodyfi organises it on the following conditions:

· We insure against the weather (loss of gate income)

· Grant income is sufficient to cover staff costs including overheads

· Events give a high profile to both ecodyfi and the Biosphere Area

Action: Management Committee was asked to decide on staffing arrangements.

6. Business planning
a) Andy explained his calculations for the cost of (non-salary) overheads such as rent and electricity and how they could be apportioned to staff. On present assumptions, each hour worked by a member of staff costs £3.29 in overheads. Two years ago it was £4.50 because there were fewer staff.

b) The Board approved the projects shown in the draft Summary and in the draft Manager’s time chart. Each one includes the cost of staff and the overheads for those hours, plus other revenue and capital costs.

c) The Manager must beware of spreading his time too thinly. Also, it was noted that a significant part of his time is spent on company management and planning, networking and exploring possibilities, but that there is no income to pay for this. Ideally, each work area would at least break even.
Action: Andy to take feedback anticipated from DEIN and propose a revised version to the Management Committee, who were given the authority to amend and adopt it.

7. Board members
Tegwyn Jones was co-opted to the Board until the next AGM.
8. Management Accounts for 31 December 2006 were reviewed and Action: will be circulated. Income is anticipated for all cost centres currently showing a loss.

9. Next meeting: provisionally, Thursday May 3rd, though it is election night. Members should let Andy know if this is not possible and in any case he will circulate a questionnaire asking about preferences for meeting days.
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