Ecodyfi Board minutes
14/9/2006
Members present: Nick Smyth, Guy Pargeter, Marit Olsson, Aled Griffiths, Martin Ashby, Alun Jones, Bev Dimmock, Teresa Walters, Andy Rowland
Also present: Buddug Williams (DEIN), Delyth Richards (Dyfi Biosphere Partnership)
Apologies: Ellen ap Gwynn, Ursula Byrne
1. The minutes of Board meeting held on 13 July 2006 were approved as a true record, having added Delyth Richards as being in attendance.
Matters arising from these minutes:

2. DEIN (sometimes EIN) stands for the Enterprise, Innovation and Networks department of the Welsh Assembly Government. It includes the former Welsh Development Agency and the former Wales Tourist Board.
3. UNESCO Cymru-Wales / Biosphere / Footprint:

a) We have a new champion on the Committee (Craig Kensler) who has invited us to apply to the Committee for £2000 to support the Biosphere engagement process.

b) Delyth has mapped out a programme of Biosphere engagement events and publications. Board members should make an effort to attend one of the public meetings. Some consultation will be carried out in Aberystwyth, following Ceredigion County Council’s suggestion.

c) The Biosphere Partnership should consider publicity outside the community when it next meets (12 October). Window stickers were suggested as a way to raise the profile e.g. “Be part of it / Wyt ti’n rhan ohonof eto?” giving website address. 
d) Fundraising for the partnership ecofootprint project with CAT and WWF is going slowly, though we have approval of £10,000 from CAE (Snowdonia National Park). 
4. Peak Oil: Andy has included a Priority on renewable energy in the Regeneration Plan. He  is discussing with residents and Mid Wales Energy Agency how to build on interest in community energy in Taliesin. A public meeting is pencilled in for 11 October [this has been postponed].

5. Y Plas. We have had no feedback from Powys CC or KPMG yet. If we are given a green light to take things forward we will need to work with Y Tabernacl on issue of synergy and displacement. Steering Group meets 21 September.

Agenda:
6. DEIN-supported projects

The Board discussed the paper “Ecodyfi projects 2006 / 07 supported by DEIN” and decided to apply for project support for the remainder of 2006/07 as follows:
Database / ICT advice & design
£400
Bontgoch old school


£0

Dyfi Travel Guide


£100

Dyfi Paths (Ysbryd y Mwynwyr)
£500

Sustainable energy


£800

Biosphere consultation materials
£750

Walking & cycling study

£500

Mountain Biking
‘resort’ sign

£1300
Sustainable energy means a £700 contribution towards a study of management options for the proposed biomass heating system for Dinas Mawddwy plus £100 towards the costs of exploring sustainable energy actions in Taliesin / Tre’rddol.
Walking & cycling study means a professional will produce design proposals for one of the schemes that will be identified in the walking and cycling strategy (that Teresa and Andy intend writing).

Mountain Biking
means a large map-based sign for the wall of the public toilet at Machynlleth car park, showing businesses and facilities in the town and nearby, profiling the town as a ‘mountain bike resort’ i.e. a great place to come for mountain biking because everything you need is here. Buddug advised that her section is unlikely to approve this but that she will forward the application to her colleague Steffan to consider for capital funding.
7. Regeneration Plan 
This is bringing agencies together and should provide a platform to applications for funding e.g. from Convergence Funds (the successor to Objectives 1, 2 and 3). 

8. Accounts and Tourism budget

Andy circulated Management Accounts and drew attention to the TGA budget. Tourism Partnership Mid Wales is supporting the staffing and overhead costs but the local authorities have been unable to do so this year. Andy presented projections that indicated there is no need to consider varying Teresa’s hours (despite this). It includes an assumption of £2580 income from Ysbryd y Mwynwyr. If this does not materialise, we have the flexibility to re-allocate to overheads (1) the £610 allocated for project material and (2) the £1284 carried forward from last year earmarked for project development.
9. Mentro Allan
We are confident that the Big Lottery Fund will approve our application (on behalf of the local partnership) to deliver a project to encourage people to use the local natural environment for health and exercise. We suggested a recruitment panel of three, to include Andy and one other Board member – Martin agreed to do this.
10. Child Protection Policy.

The following amendments were made (see Policy for details):
(5) Named person to be Andy Rowland; substitutes to be Teresa Walters and Martin Ashby

(12 &13) Differentiate between differing levels of trust attached to different people: match the training requirement to levels of responsibility and risk. Directors not directly involved need to be aware of the policy so that they have a basic understanding of prevention of abuse and child protection.
(new point) The Board will review the Policy annually.

11. Board members
Concern was expressed that we have a relatively small number of Directors at any one meeting. It was decided to seek to co-opt up to 3 people, at least one of whom must live in Gwynedd (since we have only three Gwynedd residents amongst the current 14 Directors). Some names were suggested and Andy will sound them out for interest, with a view to them attending the next meeting as observers and being co-opted if all agree.
12. Stop Climate Chaos

We considered whether we should organise transport for the rally on November 4th in London. Bev will try to gauge interest (mainly from members) and organise a coach if she has time and there is demand. Otherwise we will publicise it and the availability of (for example) group rail tickets.
13. Corporate image

We discussed how the name ecodyfi should appear (for example Upper Case for the E) and decided to leave it all lower case and embolden it.
14. Staff pensions

Deferred
15. Points of information

· Guy is attending a biomass event in Germany.

· The group called Penegoes Active Community is organising a walk from Machynlleth to Penegoes to highlight the need for a safe path. Meet at 2.45 at Ysgol Gynradd or 3pm at the Golf Course Sunday 22 October.
16. Next meeting: 4th December, 6.30 with pizza beforehand.
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