Ecodyfi Board minutes
11/5/2006
Members present: Nick Smyth, Jonathan Hill, Alan Jones, Marit Olsson, Ursula Byrne, Martin Ashby, Aled Griffiths, Teresa Walters, Bev Dimmock, Andy Rowland

Apologies: Ellen ap Gwynn, Buddug Williams
1. The minutes of the Board meeting held on 7/2/2006 were accepted as a true record, with the addition of Ursula to the attendance list.

2. The Management Committee minutes of 29th March 2006 were received.

Matters arising from the Board minutes:
3. Bontgoch: Cymdeithas Elerch (the community association of Bontgoch that ecodyfi is supporting in trying to acquire the old school for a community centre) has made an offer for the building and has not yet received a reply.

4. Members’ Forum: 30 people attended and had lively discussions following a talk on the rural economy by Prof. Peter Midmore.

5. Lantern Procession: it is difficult for Mach Fringe to raise funds because they will be asking similar sources to support the Film Festival at the beginning of the same week. Teresa is hoping to establish a specific committee to take responsibility.

6. Ysbryd y Mwynwyr: Teresa is now lead ecodyfi officer rather than Andy. £1,000 has been secured from Cronfa Eleri and innovative interpretation and communication methods involving MP3 players are under discussion.

7. The second community wind turbine: August is the latest estimate for when it will go up, following a successful share issue; Ecodyfi will receive the interest accruing to 43,000 of these £1 shares in years of profit, thanks to European grant routed through Mid Wales Energy Agency; the site is at Mynydd Glandulas, replacing the existing MS4 turbine; access for construction will be via a new track to be built from the Forestry Commission land above it. The Board wishes to encourage BDCR and the landowners to put in place permissive paths for public access to this turbine, preferably linking to the Cilgwyn turbine and CAT.
8. DTI Energy consultation: the ecodyfi submission is available at http://www.ecodyfi.org.uk/ under What’s New.

9. Dyfi Valley Geographic Pathfinder: ELWa recommended the widely-supported Option 3 to WAG at the end of March and we await a response and proposals from the new Dept of Education & Lifelong Learning (DELL, formerly ELWa) within WAG; this exercise seeks to improve local learning pathways for all ages 16+; Option 3 recommended bringing all relevant provision within the co-ordination of a new single governance body (including Ysgol Bro Ddyfi, training providers and possibly primary schools); it is likely to include some new building in order to increase co-location of services, possibly including informal community provision such as playgroups, advice services and community development & regeneration.

10. Tourism project: the consultant (Arwel Jones) has produced a draft report for Tourism Partnership Mid Wales concerning how to take forward the momentum from the Dyfi Valley Tourism Growth Area; it proposes that ecodyfi continues to employ Teresa to progress the action plan, which will focus on the marketing (and further development) of “green” or “eco” tourism. The Board welcomed this and asked Andy to circulate the report when finalised.
Matters arising from the Committee minutes:

11. The point on Financial control was agreed, with the amendment that any member of the Management Committee is authorised to give the Manager authority to commit expenditure over £1000 (point 2e of those minutes).
12. Pensions should be discussed at the next Board meeting.

13. Item 2k refers to the situation whereby staff buy goods for ecodyfi using their own money and claim it back: because staff are Directors the question arises whether this should be reported to Customs & Revenue. Marit reported that Major & Evans advise we don’t need to because they had one told Andy this over the phone.

Main agenda:
14. Community proposals for use of the Plas

The Steering Group working in the name of the Local Community Forum is holding a consultative event on 25th June to seek feedback and support for the proposals. The Board agreed to apply to the Communities First Trust Fund for £1000 for the event, despite the possibility that this may reduce the chance of Ecodyfi being successful with any subsequent applications.

15. Biosphere Reserve & Ecofootprint project
a) Ecodyfi is leading a project combining these concepts from April – June 2006, with £15,220 from the UNESCO Cymru-Wales Committee, working with CAT, WWF and Gareth Roberts (ex-CCW). This will sample young people’s knowledge and attitudes and collect some data on household consumption patterns, as well as enabling some pupils and a professional photographer to record their impressions of life in the Dyfi Valley photographically.

b) The partners intend to fundraise for a 3-5 year ecofootprint project, preferably starting in August. The Board authorised applications in ecodyfi’s name to CCW, CAE, WAG and other appropriate sources. CAT will apply to charitable sources.
c) Delyth is constructing a community engagement plan for the BR and attended a meeting at Braunton Burrows BR (N Devon) with Andy and Heather Delonnette (PCC). Andy mentioned that wind developers may start to consult communities in N. Ceredigion before the BR engagement process has finished (some of the Plynlumon strategic search area described by TAN 8 is within the expanded BR). The Board cautioned that these consultations must be kept separate.
d) The Board appointed Aled to replace Martin to represent ecodyfi on the BR partnership. Aled will seek an NFU officer to join the partnership as well and Andy will approach the FUW in Ceredigion for a representative as well.

e) Board members expressed interest in visiting Braunton Burrows or the Urudabai BR in the Basque country.

16. Eco Circus
With Teresa’s encouragement, Sarah Morton has worked up a proposal for an autumn series of circus skills workshops and performances with a recycling element by a N Wales company called Syrcas Circus. An Environment Wales Project Grant could pay for materials and promotion but not for ecodyfi time. While Sarah would manage the project it would be bound to need some of Teresa and perhaps Andy to administer it. This will be ok if it fits Teresa’s new job description. The second concern is whether an ecodyfi application for grant would make it less likely that we would succeed in any subsequent application for a higher priority project. It was suggested that Diane Jones could be asked if the Children’s Project would like to be involved. We will ask Syrcas Circus if they will front the application but are prepared to do it ourselves otherwise.
17. Housing Renewal Area
The Dyfi Valley has an opportunity to propose a Housing Renewal Area, to start around 2008. Powys CC is interested and is approaching Ceredigion and Gwynedd to see in principle if they would make a joint approach to WAG. The community has to take the initiative and propose themes. The Board was keen and said that it should centre on sustainability. The Care & Repair scheme led one in Blaenau: we could approach the local ones. They would focus on elderly people and poverty. Ceredigion’s is run by Cantref Housing Association. Other partners could include Mid Wales Energy Agency and Land for People. Andy was asked to pursue this through the Communities First / LCF Housing Group and otherwise.

18. Next full meeting: 14th September with pizza beforehand.

NB There will also be a short Board meeting at 6pm on Thursday June 22nd in the Bowling Club, to precede the AGM that starts at 7.15. Buffet at 6.45.
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