Ecodyfi Board minutes
21/6/2006
Members present: Ursula Byrne, Bev Dimmock, Teresa Walters, Paul Allen, Andy Rowland, Guy Pargeter, Nick Smyth

1. Accounts

Ursula ran through the main points of the presentation that she intended to make in the AGM. The 2005/06 annual accounts were approved.
2. Board members

Being the longest-serving members not having stood for re-election in 2005, Nick, Marit, Ellen and Guy were subject to re-election. They had all said they would be willing to stand again. Andy had written to Charles Arch reminding him that when he resigned in 2005 he said he hoped to be able to return in 2006, but no nominations had been received.

The four members above were considered to have been re-elected. The AGM will be told that anybody else wishing to join the Board may nominate themselves and the Board will consider co-opting them when it next meets.

The next Board meeting should consider co-options for the 3 vacancies in any case, particularly as we only have 3 members from Gwynedd.
The three staff members (Bev, Teresa and Andy) were co-opted until the next AGM. The fourth member of staff (Delyth) was not co-opted because we wish to retain some distance between ecodyfi and the Biosphere project.

3. Child Protection Policy

We need one because if the Mentro Allan application is successful ecodyfi staff are likely to have lone contact with children. Andy was asked to base one on a model he had from the voluntary sector, using Teresa and/or Ursula as a sounding board. This will be submitted to the Big Lottery Fund with the application and revised by the Board at its next meeting.

4. Directors’ Report to the AGM

It was decided to make the following points:

· Biosphere

· Samhain

· Slowly expanding

· Tŷ Bro Ddyfi established

5. Next meetings: 13th July and 14th September, 6.30 with pizza beforehand.
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