Ecodyfi Board minutes
7/2/2006
Members present: Bev Dimmock, Martin Ashby, Andy Rowland, Ellen ap Gwyn, Nick Smyth, Marit Olsson, Teresa Walters, Peter Jones, Ursula Byrne
In attendance: Buddug Williams (WDA)

Apologies: Guy Pargeter, Alun Jones, Aled Griffiths, Jonathan Hill, Gill Jones, Paul Allen
1. The minutes of the Board meeting held on 29/9/2005 were accepted as a true record.

2. The Management Committee minutes of 10th January 2006 were received.

3. Diane Jones’ resignation was noted with regret. She would be happy to talk to the Board about childcare at some point if required.

4. Bev was welcomed to her first meeting as Sustainable Living Officer.

5. Simultaneous translation. It was agreed to adopt a protocol that would minimise the chance that non Welsh speakers would be disadvantaged in discussions. At each meeting, the Chair will request that members:

a) don’t speak too quickly, and

b) don’t overlap with previous speakers or interrupt. Until we remember this naturally, we may need to speak “through the Chair”.

Matters arising from the minutes:

6. Tŷ Bro Ddyfi. The fire safety measures are incomplete. ACTION: Andy to push this with both the Landlord and the Fire Officer.

7. Bontgoch. There has been no collaboration between Cymdeithas Elerch and the Parochial Church Council and the property is on the open market. The Association intends to make an offer but will need a long time to raise the capital. It was agreed to continue to support the group as time permits.

8. Half year Members’ Forum. This will be held at 7pm at Machynlleth Bowling Club, with a buffet at 6.30. ACTION: Andy to invite Peter Midmore to speak.

9. Ecofootprint project. In a sense this follows on from the Gwynedd study that Nick’s business was involved in. We are fundraising jointly with CAT and WWF for a long term project that will combine the WWF-type “top-down” methodology with a “bottom-up” approach to estimating the ecological impact of our lifestyles. Involvement of young people will be a key component.

10. Samhain Lantern Procession. This event combines community building & celebration with a tourism aspect: a survey at the 2005 event showed that about half the spectators were visitors. Teresa had hosted a feedback & planning event. The likelihood is that Sarah Morton and Annie Grundy will organise the 2006 event in the name of Mach Fringe, including fundraising for it “at risk”. The Board is willing for staff to assist, e.g. by joining a committee or co-ordinating a week of events.
11. Ysbryd y Mwynwyr. Ecodyfi is fronting and co-ordinating a heritage / walking / tourism project proposal for N Ceredigion, hoping for finance from Ysbryd y Mwynwyr, CCW, WDA, Cronfa Eleri and Tourism Partnership Mid Wales – and possibly Community Councils as well. The group is considering whether to include a proposal to open up the Hafan Tramway inland from Talybont.

12. BDCR Community Wind project. Access to the new site will be from Forestry Commission land.
13. dti Energy Review consultation. Ursula will input from the consumer’s viewpoint. Andy has circulated the link to the consultation document and will continue to circulate relevant information. ACTION: Members will send him contributions and Andy will take a draft to the next Management Committee.

Main agenda:

14. ELWa Geographic Pathfinder. Ecodyfi’s draft input was discussed and agreed, following an amendment to the section on governance; to recommend that an umbrella governance body will need a new community education officer to work alongside the Head of Ysgol Bro Ddyfi.

15. Plas Machynlleth & Celtica. An outline proposal from the Plas Steering Group’s education group was discussed, suggesting that a scaled-down version of Celtica could be operated without loss for 6 months from April 2006. Andy asked whether ecodyfi should be centrally involved. There was agreement that the building should be kept open and in use, but doubts were expressed about both the wisdom and viability of this particular proposal. It was agreed that:
a) ecodyfi is not in a position to operate a Celtic visitor attraction, 

b) we should encourage Powys CC to keep activities in the building (e.g. a café) and revisit interim options if they don’t, 

c) we should focus our efforts on the long-term.

16. “Regeneration Plan”. This multi-agency discussion seeks to connect initiatives and identify priorities. It was prompted by the closure of Celtica and the anticipated move of WTB and Wefo to Aberystwyth. It is based partly on the Communities First / Local Forum Action Plan and will add issues from Ceredigion and Gwynedd. ACTION: Andy to circulate the descriptive diagram of issues and initiatives.
17. Tourism. TPMW is indicating its willingness to part-fund an officer to continue work done under the TGA. There will be less emphasis on capital investment and more on ‘eco-tourism’ marketing and development. TPMW is about to ask a consultant to asses the product and the markets and to recommend how to communicate with them and how to support co-operative effort. ACTION: Andy to remind TPMW that local authority budgets will be fixed soon so detailed discussions are needed very soon. 
18. Ecodyfi Forward Plan. Andy explained how the spreadsheet summarising the plan worked. ACTION: Andy to complete the Project Proposals and circulate to Board and then to local authorities.
19. Management Accounts were circulated. Marit reported that Corporation Tax rules will change on April 1st, such that there will be no tax-free surplus in 2006 / 07 (currently it is the first £10,000). Charities are exempt from Corporation Tax and in any case we defer unspent restricted income to the following year if it has not been spent.
20. Next Board meeting 4th May [later changed to 11 May]
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