Ecodyfi Board minutes
9/5/2005

Present:
Martin Ashby, Guy Pargeter, Andy Rowland, Teresa Walters, Tom O’Kane, Nick Smyth, Gill Jones, Peter Jones, Marion Longshadow (observer)
Apologies:

Paul Allen, Ruth Owen, Marit Olsson, Charles Arch, Jonathan Hill, Ellen ap Gwynn, Alun Jones, Ursula Byrne, Aled Griffiths, Andy Bull
The minutes of the meeting held on 9 May 2005 were accepted as a true record.
Matters arising from the minutes:

1. Waste & recyclate collection plans for Ceredigion. The Council has withdrawn from the Exemplar process – apparently because it doesn’t agree with the kerbside collection system proposed (Pedestrian Controlled Vehicle) - but it is being challenged by the community partnership to justify and reconsider this decision. There appears to be some possibility of the community partnership going it alone if the Council stays out, thereby saving the “SRS 1” grant and keeping open the possibility of ecodyfi operating a collection service and/or a project to promote home composting. But in this circumstance the Council may try to withhold the Landfill Diversion Credit or refuse to pay a collection fee. The “SRS 2” grant for a reprocessing plant is no longer available, but Ceredigion Recycling Association is considering building it with private sector partners.
2. Biosphere Reserve. The Steering Group will meet (at last) on May13th.
3. The “Get Growing” training in organic vegetable growing is going very well. The translator suggested “Hybu Tyfu” for a project title in Welsh. Diolch, Rhys!
4. Tŷ Bro Ddyfi.

· The Fire Service is responsible now for enforcing fire safety measures. They have provided a list of required measures, and the landlord has said he will carry these out. Our insurers are content with this position.

· Communities First is now on the ground floor.

5. The jute bag is available at £4 from Tŷ Bro Ddyfi, I.G. Owen, The Fabric Shop, Miscellanea and the Quarry Shop.

6. Bontgoch. Andy has met Cymdeithas Elerch and agreed to assist the construction of a feasibility report into refurbishing the old school, using a budget of £3,000 from the WDA. It is anticipated that this will be split between two consultants: architectural expertise and a business planner.

7. Windsave is negotiating with Clear Skies to get accreditation for their building-mounted wind turbine and lobbying government on planning issues. www.windsave.com 

8. Menter Aberystwyth. Their officer Eluned Hughes is happy with overlapping areas.

9. The management accounts to 31st March were considered. Major & Evans will turn them into annual accounts.

10. Forward Plan

a) Most of the Manager’s salary is secured from the WDA. Some of the remainder will come from managing the Local Forum. Andy should seek further opportunities for earned income and investigate with AON and NFU whether we would need Professional Indemnity Insurance to carry out consultancy (perhaps project by project). If work prospects are good we would need to employ administrative assistance.

b) The Tourism Growth Area budget is secure till March 2006.

c) Tom and Andy are seeking match funding for the Environment Wales salary grant by constructing project proposals that include some of Tom’s time. Management Committee needs to keep on top of this or EW will stop payments.

d) The project priorities in the summary spreadsheet were approved and the additional list of possible projects was discussed.

e) Local produce markets being investigated by Sarah Morton for Aberdyfi and Celtica are not likely to happen before spring 2006.

f) The hydro proposal for Nant Llyn has suffered three capital funding setbacks: Objective 2 has run out of money, Clear Skies did not approve the application and we did not win an Ashden Award. Objective 2 may get more money and Clear Skies have invited a re-application.

g) Ideally Communities First would lead on the Old Canteen at Ysgol Bro Ddyfi but we are keen to see whether this redundant building can be used. Andy to discuss with Cyril Evans and Gwilym Fychan.
h) We should make sure that the community acts in good time to keep the former Machynlleth Primary School in use after spring 2008 - if the campaign to stop WEFO moving to Aberystwyth fails.

i) A laundry for the local hospitality industry would have benefits for water & energy use, (environmental) transport costs and the local economy / jobs. Marion is doinbg some initial market research while on work experience with us.
11. Ecodyfi enterprises. The laundry discussion raised the question of how to treat market opportunities identified by ecodyfi with public funds: how hard do we need to work at offering such opportunities to local entrepreneurs before deciding we can set up a specific business ourselves? There is a range of options for who owns such a business, from private sector through co-operatives to ecodyfi cyf. Each case will have to be decided according to its own circumstances, but we got this far with the principles:
a) It doesn’t matter who operates such a business so long as ecodyfi’s objectives are met – supporting local business is part of our work.

b) The extent to which our objectives are met can sometimes be assessed and is relevant. For example, how serious people are about planning for water and energy conservation in a laundry.

c) Our objective of securing “earned” income streams (as opposed to grant funding) is also relevant.

We will try this procedure if we identify a market opportunity with public funding:

· Publicise the carrying out of the research and invite people to talk to us about using the information

· If we get more than one expression of interest, assess their likelihood of achieving our objectives in this regard

· Give the results (at no cost) to the most suitable “applicant” and work with them to implement it – they are “buying” an obligation to the objectives

· If we get no expressions of interest we are free to pursue it ourselves

This implies that we need to clarify the objectives in each case. This could include consideration of whether we want an “Intermediate Labour Market” element in the business i.e. employing individuals excluded from the mainstream labour market.
12. AGM June 16th, Machynlleth Bowling Club. We want to enthuse our supporters, get them clear on our aims and current work, inspire them to spread the word and to get involved – and also to address our image and build bridges where needed. Last year was very informative but this year we want more opportunity for input “from the floor”. Elements could be:
· Ecological Footprint as a tool for assessing our impact on the world. Could we fill in and report on individual questionnaires on the spot, coming up with a collective figure for this group of people? Discuss whether “we” are different from the rest of Wales and the extent to which local practice lives up to the “green” reputation of the valley. Leading to discussion of proposed project with WWF. 

· A presentation on a project with economic outcomes, to balance the previous ecological item: mountain biking.

· Guest speaker: ask Simon Thomas to reflect on how “we” can change things and how he sees the Dyfi Valley’s work for sustainable community regeneration set on a wider canvas. Merfyn Williams, John Lloyd Jones, Mark Kerr and John Harrington were also mentioned.
· Maybe invite members (in advance) to offer a very short contribution or suggestion about a project or idea they’d like to do / see done / help with.

· We need to give some context to this – our current commitments (Forward Plan).

13. The proposal for a cycling allowance and formation of the new company “ecodyfi cyf” were deferred.

14. Andy to ask Board members when they would prefer to meet.

15. Next meeting to be at 6.30 pm on June 16th in the bowling Club - a short one before the AGM. Supper at 7pm. AGM 7.30.
16. Next meeting after that to be at 6.30 on Monday July 4th. Sandwiches at 6pm.

17. The use of simultaneous translation at Board meetings will be reviewed at the June 16th meeting.
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