Ecodyfi Board minutes
17/2/2005

Present:

Marit Olsson, Martin Ashby, Guy Pargeter, Andy Rowland, Teresa Walters, Jonathan Hill, Ellen ap Gwynn, Alun Jones, Ursula Byrne, Tom O’Kane, Nick Smyth, Aled Griffiths

Apologies:

Paul Allen, Ruth Owen, Gill Jones, Charles Arch, Elaine Price (WDA)

The minutes of the meeting held on 8 December 2004 were accepted as a true record.
Matters arising from the minutes:

1. Talybont workspaces project. This stalled because of a lack of suitable land within the village itself (as well as over doubts about the availability of sufficient capital grant aid). There are two near-future possibilities for moving on:
a) Constructing a proposal for community-owned managed workspace around the former chapel if More Than Soap decide to sell.

b) Progressing the site outside the village. The Community Council prefers to wait for a village site but this is not necessarily a veto. Ellen has asked Steffan Roberts about current prospects for WDA grant aid.
2. North Ceredigion kerbside collection proposal. Ceredigion Recycling Association (CRA) has emerged unscathed from the Assembly’s review of the Exemplar arrangements. CRA and Ceredigion County Council are re-negotiating roles and arrangements for the Exemplar project. Ecodyfi may end up without a collection contract after all (losing what was intended to be a profitable social enterprise) but may play a role in promoting home composting.
3. Horticulture. The Young Farmers have been too busy with festivals and competitions to give Aled time to pursue this with them. Tom reported that he had just heard that a farmer in Talybont is starting to grow vegetables – he will contact him.
4. Supervision for Manager. Martin has started to do this.
5. TGA budget. Tourism Partnership – Mid Wales has agreed to contribute extra salary to make up the shortfall in the 2004/05 budget and to continue this for 2005 / 06. It will permit Teresa to continue on 21 hours a week and to give proper focus to the development of projects and products.
6. The Biosphere Reserve Steering Group has not been formed yet and therefore the use of CCW budget during 2004/05 has been lost. The likely management model now is for CCW to contract an individual to do the work (of engaging the community) and to contract ecodyfi to provide management services – all on behalf of the Steering Group. In a full year this will require some contributions from other partners to top up the CCW budget. Ellen went to see Mike Shaw at Ceredigion CC, who agreed to organise a briefing for him and his colleagues by CCW and ecodyfi.
7. Powys Health agreed to fund ecodyfi’s Get Growing project: training in organic vegetable growing. 17 people have signed up for the course starting on March 7th and others will follow it by post or through our website.

8. Alun Jones accepted our offer of co-option to the Board.

9. Companies House returned registration papers for ecodyfi Cyf. as incomplete and we need to re-do them at a Management Committee meeting.
10. Communities First agreed to split the cost of altering the downstairs premises after the landlord refused to do so. The partition is up but needs painting and we need a sub-lease for Powys County Council.

11. The skylight has been replaced at a cost of £330 to ecodyfi, with materials being purchased by the landlord. The Board is still unhappy that it had to contribute.

12. Further options for the slogan for the jute bag were discussed and settled on clustering the words “working, buying, eating, growing” around “LOCALLY”. The label as well as the bag design should be bilingual.
Main Agenda points:

8. Policies.

· Ecodyfi policies on Communications, Data protection, Disciplinary & Grievance, Environmental, Equal opportunities, Training & development and Welsh language had been circulated and were approved (with a grammatical correction to Data protection).

· The Board adopted an aspiration to use simultaneous translation equipment but is wary of the cost. It was decided to try it at one meeting to begin with.
9. Forward Planning.

· Our activities should remain broad-based, responding to need and to opportunities for regeneration / development - and be set within the context of local over-arching initiatives such as the Community Strategies, Communities First and the revised Dyfi Biosphere Reserve. It will be necessary to focus on a limited number of projects within this wide agenda, prioritising according to our expertise and capacity, their relevance to our vision for the valley, their ability to deliver tangible local benefits and whether they may lead towards income streams for ecodyfi.

· Within this wide regeneration brief, our specific work on sustainable living and the environment will be led by Tom.

· If Board members have any additional suggestions for how we can contribute to WDA’s priority areas they should forward them to Andy. Areas we are active in currently are:

· Affordable housing

· The social economy

· Growth of the Knowledge Based Economy

· Entrepreneurship and fostering an entrepreneurial culture

· Youth migration

The other areas are:

· Economic inactivity

· Skills & training

· Quality of jobs
· WDA has brought us a request for assistance from Bontgoch, where a community group wants to refurbish the old school for community use but the Parochial Church Council (PCC) wants to sell it and offer a portion of the church instead. The Planning Committee has given the group 6 months to construct a viable plan and we could engage a consultant to help them do this. Ellen will meet the PCC to get their view. We would like to assist but don’t want to exacerbate any splits in the community. We will include the project in our forward plan, but Andy will consult Ellen to discuss how to frame it after she’s met the PCC.
· Nick is in contact with the manufacturers of a small (1 kW) wind turbine that is attached to buildings and wondered if ecodyfi could have a role in promoting or selling it. He and Andy will investigate further.

· We discussed how to avoid confusion between Menter groups in N Ceredigion now that Menter Aberystwyth has formed. We think it’s fine to have overlapping geographical areas of interest so long as there is good communication. The relevant Community Councils are responding to Menter Aberystwyth around now. Andy will talk to the officer and if necessary set up a meeting with relevant Board members.
· Andy to draft Forward Plan for Board via Management Committee.

10. Climate Change Review
Andy to input, including the following points:

· Priority to using less, eg Building Regulations

· More research into wave & tidal power (Nick had contributed some suggestions)

· Fallen Stock Scheme is increasing fossil fuel use in transport and incineration

· Nuclear power was discussed and the Board decided not to support it. Andy to ask Peter Harper for leads on nuclear-free UK energy strategies and a forthcoming Open University seminar and circulate information to the Board.

AOB

11. Fallen Stock Scheme. We fail to see the advantage of this and will join any local campaign against it initiated by farming interests.

12. If people wish to have the investment information for BDCR’s new community wind turbine they need to join the Renewable Energy Investment Club, which is free. The easiest option is to join on line at www.reic.co.uk.

13. Jean Napier’s local interest book Tale of Two Rivers is about to be published.

Next meetings:

14 April
Management Committee 6 pm

9 May

Board 3 pm

16 June
AGM 7.30 – probably with a brief Board meeting immediately before it
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