Minutes of ecodyfi Board meeting, 8th December 2004

Directors present: Gill Jones, Martin Ashby, Nick Smyth, Ellen ap Gwynn, Nicola Dunkley, Marit Olsson, Aled Griffiths (chairing), Charles Arch, Teresa Walters, Tom O’Kane, Andy Rowland

Apologies: Ursula Byrne, Jonathan Hill, Ruth Owen, Guy Pargeter, Paul Allan, Elaine Price
1. The minutes of the meeting held on 2nd August were accepted as a true record.

Matters arising from these:

a) Ceulanamaesmawr Community Council are not progressing the Talybont workspaces project at the moment and advise us to re-allocate the money ear-marked for it to other projects. The consultant’s report is at http://www.ecodyfi.org.uk/talybontjobsreport.html and http://www.ecodyfi.org.uk/talybontjobsreportcym.htm 
b) Ceredigion Recycling Association has provided a draft contract and some financial information. Andy has discussed the former with a solicitor provided through WDA and he tabled an advice note. The Board noted the advantages of leasing vehicles rather than owning them, in that the owner is responsible for maintenance. The difficulty may be to distinguish between maintenance and repair (that we would pay for). Meanwhile, roles and responsibilities within the Ceredigion Exemplar Partnership are under review. This may lead to changes, so the Management Committee was mandated to act on behalf of the Board.
· Ellen reported that LAS in Lampeter has applied for Objective 1 funding (with Council support) to build a reprocessing centre, even though a CRA reprocessing centre in Aberystwyth is part of the Exemplar project.
c) The steering group for the Dyfi Biosphere Reserve is still in formation, following an exploratory meeting of most of the partners. Action: Ellen will see how she can help Ceredigion come to a timely decision by discussing it with Mike Shaw. Action: Andy to discuss its inclusion in the Ceredigion Community Strategy with Mark Elliott again. CCW has included the community engagement project in its budget for 2005/06 as well as the current financial year.
d) Tir Cynnal did not set up pilot areas after all so no action was needed. It is a part-farm “broad & shallow” agri-environment scheme, whereas Tir Gofal involves the management of whole farms.
e) Recruitment for an Administrator was put on hold for budgetary reasons (mostly the TGA) and has now been squeezed out (see Management Committee minutes).

f) Horticulture. The discussion group set up with Farming Connect has not been active recently. Charles has talked to Bryncrug YFC, two of whose members grow vegetables. They may adopt horticulture as their project theme for this year. Action: Aled will discuss this possibility with the Bro Ddyfi and Llanbrynmair clubs.

· Tom is negotiating with Cerys Humphreys for her health promotion budget to fund training in vegetable growing (at Ynyslas Gardens, through talks and through mentors) for those who would benefit most. This would include paying for an element of Tom’s currently contracted time and overheads. A summary of this proposal is enclosed with these minutes.
· Cerys is hoping to set up a food co-op to make fruit and vegetables more affordable for low income householders. Local growers could offer to supply this and Action: Charles will discuss this with two growers in Pennal.

2. The minutes of Management Committees held on 15th September and 22nd November 2004 were received. Although the Disciplinary & Grievance Procedure is in force, it was noted that this and other policies should be approved at Board level following circulation of the detail. Action: Board to consider these at next meeting.
3. Nic’s resignation was received with much regret and many thanks for three years of consistent input. Two options for filling the resulting vacancy by co-option were discussed: Alun Jones of Menter a Busnes or somebody from the farming community in N Ceredigion. The latter would be useful as the Biosphere Reserve process developed, though Ceredigion is well represented on the Board and Alun’s experience would be very valuable. Action: Andy to send Alun some details so that he can discuss this with the Farming Connect representative for N Ceredigion and consider his own position.

4. Martin was elected to be Co-Chair with Aled. Two personnel roles were identified: giving supervision to the Manager and being the person named in policies to receive complaints etc. Action: Martin agreed to do both until the next Management Committee and review this with Aled then.
5. Management Accounts to 30th November were discussed.

· Cost centre 6 (Waste) anticipates additional income from the waste audit (Glasu and CAE) as well as the vegetable growing (Health Promotion).

· Cost centre 10 (Toolkit marketing) will have additional WDA income.

· Cost centre 12 (Information Centre) expenditure will have to be met from reserves as there is no current income.
· Cost centre 16 (Epic Trails i.e. the mountain biking) appears in deficit but we are owed money by Dyfi Mountain Biking. Debtors (and creditors) are not shown in management accounts.
· Cost centre17 (renewable energy) will spend the £15000 income (a grant from MWEA) very soon on the new wind turbine.
· Cost centre 23 (Biosphere Reserve) really is in deficit by nearly £1000 but this will be met by WDA (£500 already approved from office costs and another £500 available from project costs).

6. The main staffed budgets were discussed:

· If there is no income from CRA to the Waste budget this year, that hole should be filled by the audit and vegetable projects discussed above

· The TGA budget shortfall will be met from reserves if the partners do not increase their contributions. Powys has increased its allocation by a further £500 and WDA indicates we can allocate up to £500 of their Toolkit funding to it this year.
· The shortfall in Toolkit salary (there is a ceiling on WDA funding for salaries) will be met in part by the contract to deliver the Secretariat for the Local Forum but Action: Andy should try to sell more of his time.

· Any CRA money could fill these gaps but there are enough reserves to cover them if necessary.
7. Registration papers to form Ecodyfi Cyf. were signed, kindly witnessed by Alun Jones. Martin, Ellen, Marit and Tom are the first subscribers (Directors) and others will be very welcome to join later. Tom is the Company Secretary and the Registered Office is Major and Evans. This part of the meeting being the first meeting of the Ecodyfi Cyf Board, Martin and Andy were authorised as signatories for a bank account. It was decided that a bank account or accounts be opened with HSBC Bank plc and that the agreement with the Bank will be as set out on its mandate form. Action: Andy to forward Mem & Arts to the Directors.

8. Toolkit budget. The use of the projects money approved for ecodyfi in principle by WDA was discussed. In the light of point 1a, it was decided to seek WDA approval to reallocate money from the Talybont project to the proposed wind turbine, Dyfi Biosphere Reserve and the Information Centre. We will also ask to shift some money from Projects to Office Running Costs so as to accommodate expenditure on the TGA, building alterations and ICT and legal costs. Action: Andy to talk to WDA and circulate a budget to Board members.
9. It was decided to bring all the policies to the next Board meeting so that members were properly informed and responsible for them. In the meantime, those approved by the Management Committee and in the Blue Apple Staff Handbook will be in force.

10. It was recognised that the Information Centre was being less used now and that it was difficult for the volunteers to provide a consistent service. As there is no income for it, the expenses represent a continuing small drain on reserves. It is important that people can come in to meet staff and obtain information, but it was decided to invite Communities First to operate the “front of house” at Tŷ Bro Ddyfi. They would refer enquiries to ecodyfi where we had particular knowledge or relevance.
11. The volunteer programme. Volunteers working in Tŷ Bro Ddyfi have provided some excellent service, whether operating as “front of house” or on projects. Most had benefited from the experience. On the other hand, the paid staff feel that they have struggled to find the time to support the volunteers as they deserve. It was decided to arrange desk space for volunteers upstairs on a time share basis if ecodyfi no longer operated the Information Centre.
12. It was agreed to offer Communities First the use of the ground floor office instead of the top floor. They will still operate some kind of open access for the community. They require a lockable office and we have had a quote for a partition wall with door that would create a sealed stair well exiting to the side door. Action: Andy to negotiate with the landlord to contribute to this on fire safety grounds, and with Communities First.

13. The old skylight in Tŷ Bro Ddyfi has broken and the landlord is only offering to pay the materials cost for a proper one. The Board reluctantly agreed to pay the labour but action: asked the Management Committee to look at the terms of the lease to look for other liabilities.
14. Slogans for the promotional bag were discussed. Possible concepts were:

· shop local

· reuse / waste less

· ecodyfi works

It was decided to keep it simple, put the WDA logo on the gusset, and include the website address. Action: Andy to interest schools in a design competition, focussing on shop local in the brief. Include Aberystwyth, Tywyn and Dolgellau secondary schools, offering art materials as prizes.

15. The principle of a Cycling Allowance for work-related journeys was agreed. Action: Jonathan to be asked to write a proposal for the next meeting, researching other schemes.

16. Action: Andy was asked to write to Gwynedd Council to support keeping Corris Tourist Information Centre open.

17. Action: the staff will circulate an invitation to Board members to join them for a mince pie one lunchtime.

18. Action: Nick will send Andy the contacts for a new magazine he recommends as a publicity vehicle and information source – Green Parenting.

19. Next meeting: 6.00 p.m. on Thursday 17th February.
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