Partneriaeth Eco Dyffryn Dyfi Eco Valley Partnership

Minutes of the Annual General Meeting held on 28 June 2004 at Maengwyn Café, Machynlleth
Members present: Mary Bosi, Ruth Owen, Brian Kelly, Tom O’Kane, Nick Smyth, Gill Jones, Ellen ap Gwynn, Ann MacGarry, Teresa Walters, Charles Arch, Mark Hebden, Jonathan Hill, Andrew Rowbottom, Kelvin Jenkins, Judy Jenkins, Paul Allen, Guy Pargeter, Bill Owen, Aled Griffiths, Marit Olsson, Nat Taplin, Nicola Dunkley, Andy Rowland, Martin Ashby, Peter Harper, Jacky Hassan (Borth Community Council), Nigel Langley
Also present: Elaine Price, WDA
1. The minutes of the AGM held on 19th June 2003 were approved: proposed by Marit Olsson and Charles Arch
2. Nicola Dunkley presented a report on behalf of the Directors, making the following points:

· ecodyfi’s had a stable year as an organisation, thanks to funding from WDA (for Andy and office), Environment Wales and Powys CC (for Tom) and Wales Tourist Board, Powys and Gwynedd Councils (for Teresa) 
· Volunteers have played a valuable role, not only at Board level but staffing the Info Desk at Tŷ Bro Ddyfi and some project work – notably Thea Platt on tourism work and the Biosphere Conference and Jenny Gellatly on waste & recycling in schools and the Biosphere Conference. Thea and Jenny were both on New Deal with Employment Service and have gone on to other training and employment. 
· We’ve split our time between projects run by ecodyfi (where ecodyfi manages the funds) and partnership working. 
· The profile of both ecodyfi and the Dyfi valley has been raised by a half hour programme about our work on Radio Wales (Country Focus) and by an 8-page feature on the community wind turbine in the Ecologist magazine as well as numerous articles in the local press and interviews on regional radio. Groups have come on study visits from Bangor, Aberystwyth and Magdeburg Universities, Freshford in Ireland, Dyffryn Nantlle, Japan and the WDA. Some of these pay for our time and may lead to further consultancy work. 
· We are making a difference and responding to community needs. For example, Teresa has been instrumental in strengthening confidence in the cycling market and that has led to the opening of the second bike shop.

· It will be a major step forward if we can take on a kerbside collection service for N Ceredigion; delivering a service while gaining an income stream.

· We are talking to a number of farmers about horticulture.

· We have helped to ensure that there is no duplication between the Community Strategy local process in Powys and Communities First.

· Nic thanked her colleagues on the Board for their work.

3. Andy Rowland and Marit Olsson presented the Annual Accounts for the period 1/4/2003 to 31/3/2004. These were accepted.
4. Including the three staff and those Directors willing to continue, 16 nominations for the Board had been received before the meeting and one at the meeting. It was decided to accept all 17 (the maximum number permitted) as Board members, though formally the staff would need to be co-opted at the next Board meeting. The Board recorded its thanks for the support given to ecodyfi by retiring members Hugh D Jones and Sioned Pugh. The voluntary Directors are:
· Powys: Aled Griffiths, Gill Jones, Martin Ashby, Peter Jones

· Gwynedd: Paul Allen, Charles Arch, Marit Olsson, Nick Smyth, Ruth Owen 

· Ceredigion: Ursula Byrne, Nicola Dunkley, Guy Pargeter, Ellen ap Gwynn, Jonathan Hill
5. The meeting closed at 8.15 and was followed by a discussion about ecodyfi’s work, led by presentations by Teresa Walters, Tom O’Kane and Andy Rowland. Members particularly enjoyed guessing what some recycled objects had been made from.

The following points arose:
a) The Ambulance Trust is a potential ally in promoting cycling.
b) Is there any chance of re-instating a ferry (or bridge!) between Aberdyfi and Ynyslas or Borth? Teresa understands that there are moves afoot to provide some kind of service.

c) The new cycle / footpath going south from Talybont was raised – it was welcome but appeared to end suddenly. Ellen understood that it would be continued to Bow Street when that stretch of road was widened.

d) Ecodyfi can and should play a role in breaking down barriers within the community. Progress depends on individuals, including those present.
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