Minutes of ecodyfi Board meeting, 2nd August 2004

Directors present: Jonathan Hill, Ruth Owen, Martin Ashby, Peter Jones, Nick Smyth, Ellen ap Gwynn, Nicola Dunkley, Marit Olsson, Aled Griffiths, Guy Pargeter, Charles Arch, Teresa Walters, Tom O’Kane, Andy Rowland

Others present: Elaine Price (WDA)
Apologies: Ursula Byrne, Gill Jones
1. Aled and Nicola were elected to be Co-Chairs and the rest of the meeting was chaired by Nic. In addition, Nic agreed to give Andy supervision. She may have to give up the chairing role in the autumn due to anticipated pressure on her time.

2. Guy was elected to be Treasurer.
3. Tom O’Kane, Teresa Walters and Andy Rowland were co-opted onto the Board again.

4. The minutes of the meetings held on 22nd April and 28th June were accepted as true records.

Arising from 22nd April:

5. The Co-op has agreed in principle to sell local foods and Tom has given them some information on suppliers. Action: Nick S to have another go with Tywyn Co-op.
6. Guy had attended a meeting of the Ceredigion Stronger Communities Partnership on behalf of ecodyfi and relayed some points to Andy.

7. We will spend the website budget kindly provided by Barclays as it is needed rather than to any specific deadline.

8. We have purchased a CD-ROM of grant making trusts.
9. Mid Wales Energy Agency are not yet in a position to clarify what help they can source for a Nant Llyn Coch Hwyaid hydro proposal.
10. Npower did not award us a grant for a fuel poverty reduction project but have offered to pay to train an energy advisor – likely to be Tom.

11. Glasu advise us to ask them again about funding for a waste audit in September.

12. We applied to WDA Environmental Goods & Services to develop the Machynlleth Kerbside proposal and Kestrel needs to provide more information to them. Although the Assembly has agreed that Powys should receive Exemplar funding it will not release it until match-funding is in place. This is being sought by Powys Zero Waste and Powys County Council.

Agenda:

13. Performance Management of staff. Nic reported that she had carried out the first Appraisal with Andy and that it had been useful in identifying some areas in need of attention. Although there was a case for the personal targets set to be made known to the Board in order to check that they relate to the Forward Plan, it was agreed that Andy should circulate the process (blank form) but that the contents of Appraisals should remain confidential to the participants. Appraisers would ensure that any significant action points or concerns were followed up through supervision or by other means.
14. Forward Plan. It was agreed that the draft circulated was appropriate but incomplete. Action: Andy to keep at it. The following points were made:

· Action: Andy to form a new company limited by guarantee with the same Objects as the current ecodyfi (DEVP Ltd). It will carry out the “trading” operations such as Ceredigion and Machynlleth Kerbsides and the existing company will be converted to a charity once the new Charities Bill is in force. It was anticipated that most of the current Board members will become members of the new Board as well but that there could be some differences in membership to reflect interests and experience. Action: Andy to check whether some authorities may treat them as one company if the Board and Objects are too similar. Charities are not liable for Corporation Tax. The new company would be (though currently the first £10,000 surplus is tax-free) but it could donate surpluses to the ecodyfi charity to avoid paying tax. Liability of the new Board members would be £1.
· WDA-supported Talybont project (work-spaces): Ellen reported that the Community Council should be able to decide whether to proceed by the end of September.

· WDA-supported Dinas Mawddwy project (wood-fuelled district heating): we are waiting for Adfywio Dinas to convene a meeting with Mid Wales Energy Agency before commissioning a second stage of feasibility study.

· Ceredigion Recycling Association. CRA has been awarded £1.6 million of Exemplar funds, to be matched by bank loans. Ecodyfi Management Committee to be responsible for negotiating contracts for the kerbside collection project, giving other Board members a few days to suggest amendments.
· The Biosphere Conference was a success. CCW are moving ahead to fund a Community Engagement Officer for the Biosphere Reserve, starting in the autumn and probably formally employed by ecodyfi. At present there is insufficient room in Tŷ Bro Ddyfi so the officer could take a room in Celtica, in the Owain Glyndŵr Institute or at 20 Maengwyn Street (Council offices). Action: Andy to investigate making a bid to Carwyn Jones that the area should be one of two pilots for Tir Cynnal – the new stewardship scheme – and look for synergy with the Biosphere Area. If it is appropriate to have an ecodyfi Board member on the steering group for this consultation project instead of or as well as Andy then Martin will do it.
15. Marketing proposal to WDA. It was agreed to request £3,500 to cover a £500 contribution to the Biosphere Conference, promotional pencils, 500 promotional jute shopping bags and 3 mono Newsletters. Concern was expressed over the performance of the pencils so we should consider maize pens next time. Some Newsletters could target particular groups e.g. businesses. Action: Andy to investigate AOL Awards for innovative websites.
16. Administrator. Recruitment panel to be Nicola, Aled & Andy. They should circulate proposals for job description, hours and salary, giving a few days for comment.

17. Policy for publishing Board, Management Committee and AGM minutes. Board and AGM minutes will be placed on the website but that the final item of Board meetings shall be to consider whether any item is too sensitive to be made public. Management Committee meetings will not generally be published, since they are more likely to deal with staffing issues.
AOB

18. Management accounts were received. Teresa wished to thank Board members for their support during the uncertainty over the TGA funding.

19. Our bilingual policy and practice should be reviewed at the next Board meeting.

20. Ten people were on the latest farm visit organised by the ecodyfi / Farming Connect horticulture discussion group but most were not from the Dyfi valley! We need more farmers properly engaged and Tom will meet the YFCs soon.

21. Farm plastic waste. Tom understands that the collectors (P&M Birch) hope to organise better collection systems with Farming Connect and to set up a reprocessing centre.
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