Minutes of ecodyfi Board meeting, 22nd April 2004
Directors present: Nicola Dunkley, Guy Pargeter, Teresa Walters, Aled Griffiths, Andy Rowland, Tom O’Kane, Charles Arch, Gill Jones
Others present: Kestrel Maranta, Elaine Price (WDA), Jenny Gellatly, Andy Bull (Powys CC)
Apologies: Paul Allen, Martin Ashby, Marit Olsson, Nick Smyth, Ellen ap Gwynn, Ursula Byrne
1. The minutes of the meeting held on 1st December 2003 were accepted as a true record.
Matters arising
2. Martin Ashby has agreed to become Company Secretary.
3. The Co-op and Spar referred our enquiries about local sourcing of produce to management.
4. The £1000 we receive for operating the Local Community Forum has to cover all direct costs so our management fee is what’s left after this – roughly half of it.
5. Guy will try to attend the Stronger Communities partnership – part of the Ceredigion Community Strategy process,
6. The minutes of the Management Committee held on 21st January were received.
Matters arising from financial report

7. Andy to check whether the Barclays donation is time-limited and re-name this cost centre Web site in accounts.
8. A good use of the remainder of the SPIRIT grant would be grant-finding software.
9. Andy outlined our networking on renewable energy – we learn from others through one to one contacts and through the CAfE network.
10. The fee received from Powys Energy Agency is shown in the Renewable Energy cost centre. There has been little cash expenditure against it but its use can be verified through Andy’s timesheets. There is therefore more flexibility in using these funds than those in other “restricted” cost centres, especially for expenditure that will free up Andy’s time.
11. We should investigate the potential to develop a hydro scheme at Nant Llyn Coch Hwyaid ourselves since it may provide an income stream. Action: Andy to talk to Jan at Mid Wales Energy Agency and decide what to do when their EC scheme for grant aid is approved.
Staffing resources discussions

12. Andy needs to charge more when giving talks etc., trying to at least cover staff costs and all overheads and balancing the need for income with our mission to spread the word.
13. The uncertainty over the TGA post was discussed alongside the need to recruit help for Andy. Action: Andy to convene Management Committee to decide job description for an Administrator. It should also decide the most effective way of improving our financial budgeting process and the relationship between the roles of an Administrator and Major & Evans.
14. The Board agreed that Teresa should be the Project Manager for the Dyfi (cycling) Trails, paid for by the Mach Off Road Ltd contract.
15. The waste budget looks more secure now that Powys County Council have agreed we can have the £3,500 not drawn down last year. The other major match funder for the Environment Wales grant is likely to be development funds from the Ceredigion exemplar project through Ceredigion Recycling Association. Action: Management Committee to discuss details of this. We await news from n-power about a project grant and have the option asking G;asu for funds for an audit once their funds are secure.
16. We would like WDA’s Environmental Goods & Services programme to pay for another period of work by Kestrel on Mach Kerbside so that funds are secured from the Powys exemplar process. Action: Andy & Kestrel to do more work on the projection for year 4 (once the exemplar money has run out and it has to be self supporting).
Arising from forward planning
17. Powys CC has offered up to £8,000 to be spent on tourism revenue projects (not staff costs). Targets are

· Transport Guide – development / new edition

· Dyfi Active (the network of activity tourism & accommodation providers we’re helping get established)

· Village leaflets

· Elemental Earth projects like pre-Christmas events and flags

Action: Teresa to ask Gwynedd Council and WTB if they will match it.

18. Elaine confirmed the WDA offer will be as discussed with Andy, supporting Talybont and Dinas Mawddwy projects as well as marketing and core costs. The Board is keen that Ceulanamaesmawr Community Council take the lead and would like it to raise some of the funds for the next step elsewhere – perhaps we would contribute £2,500.
19. A promotion of Machynlleth quality retail could be good but needs private sector income and grass roots activists as well as our efforts.

20. The suggestions on the Agenda were agreed as follows:

1. Part of the Toolkit £4,000 marketing money and part of the Powys CC allocation goes to Activity Marketing, run by Teresa

2. The following receive only our passive support:

· Local currency pilot

· Flag Festival

· Machynlleth Retail Promotion

· Teenzone

· Land Trust (except in our capacity for the Local Forum)

3. The following are dropped:

· Solar Club

· Community Garden

4. Tom takes over Horticulture from Andy
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