Minutes of ecodyfi Board meeting, 1 May 2003

Present: Frances Voelcker (Chair for this meeting), Tom Brown, Andy Rowland, Nic Dunkley, Ursula Byrne, Teresa Walters, Charles Arch, Nat Taplin, Guy Pargeter, Martin Ashby, Gill Jones, Sioned Pugh, Aled Griffiths
Apologies: Andy Bull, Peter James, Paul Allen, Tom O’Kane, Marit Olsson
1. The Minutes of the meeting held on 15/1/2003 accepted as a true record

Matters arising: 

2. The Powys community planning process has established a Local Community Forum for Machynlleth & District (Machynlleth, Llanbrynmair, Cadfarch & Glantwymyn areas). Andy has been elected as Chair and ecodyfi will provide the Secretariat for a fee under a Service Level Agreement from Powys County Council. It next meets on Thursday June 5th at 7.30 in Glantwymyn Community Centre to discuss housing and planning. These are open meetings and their deliberations will be fed into the Communities First process as well.

3. Earned income. Andy is attending two training sessions in June (organised by WCVA): How to raise money (loan finance, etc) and How to win contracts and SLAs.

4. WDA / Tavistock event at Plas Talgarth was worthwhile and attended by Nic and Andy. Good exchange of experience with other mid Wales groups.

5. Rural Community Action. Andy attended the seminar and it was apparent that the funding bids to the Assembly would be county-scale. Powys CC and PAVO constructed one to support the community planning process in Powys.

6. The Minutes of the Management Committee held 8/4/2003 were received. Major & Evans have been engaged to work with Andy; not only to devise but to help implement new financial management systems.
Main agenda
7. AGM.
· Elections to the Board. Every member casts (up to) 12 votes against a list of candidates (which does not include staff); the candidates are ranked accordingly; the top four in each county get elected. The next Board meeting co-opts up to 5 people, having regard to the votes cast, and may co-opt staff. Andy to send out nomination forms to all members, including all current Board members. Frances, Tom and Nat mentioned that they would not be standing for election this time. Marit Olsson had expressed a willingness to stand but pointed out that Major & Evans would not be able to do a full audit for any period when she was on the Board. The Board advised that it would value Marit’s participation and would seek another auditor if one were required.

· [Marit later informed Andy that she would be very surprised if any funder did insist on a full audit. The term “Audited accounts” generally includes those given an independent inspection by accountants, as ours are. She also said it was normal practice (and cheaper) for any full audit to be done by a company’s own accountants.]
· Invitations to be sent to the community at large as well as members.
· Mary Raw (Pentir Plumlumon), Peter Midmore, Mick Bates, Lembit Opik and Dafydd Elis Thomas were suggested as speakers but it was decided to bear them in mind for any forum or Any Questions type meeting we organised for another occasion. The three paid staff will each give illustrated presentations on aspects of ecodyfi’s work at the AGM.
· The buffet will act as supper – don’t eat first this year!

8. It was decided to change the end of ecodyfi’s financial year to 31st March to simplify reporting to funders. There will be a short year from 1/9/2002 to 31/3/2003.

9. Mapping ecodyfi’s activities
Teresa and Andy drew a diagram of our present commitments. It had been hoped to compare these with the Themes in our Development Plan to see whether the balance was right and whether any gaps (Themes not being addressed) could be filled by additional ideas. However, the Board was so struck by the complexity and number of activities that it decided we should concentrate on a smaller number of activities – in order to ensure that each has sufficient staff time to make it happen. Andy was asked to analyse them against factors such as (i) our commitments to funders, (ii) most important to ecodyfi, (iii) time required from our own staff, (iv) whether work could be farmed out; and bring proposals to the Board to reduce the number of projects needing significant staff input.
Next regular meeting: Thursday July 17th at the Owain Glyndwr Institute at 10.00 a.m. Chaired by Nic Dunkley.
Additional Board meeting to go through and approve the accounts to end August 2002: before the AGM – 6.15 p.m. on Thursday June 19th at Plas Dolguog

