Minutes of ecodyfi Board meeting, 18 July 2003

Present: Nicola Dunkley, Guy Pargeter, Charles Arch, Marit Olsson, Nick Smyth, Andy Rowland, Tom O’Kane, Kestrel Maranta, Peter James & Elaine Price (WDA), Andy Bull (Powys CC)
Apologies: Ursula Byrne, Ellen ap Gwynn, Paul Allen, Gill Jones, Teresa Walters, Aled Griffiths, Bill Henderson

1. The minutes of the meeting held on 19th June 2003 were accepted as a true record.

2. The following were co-opted onto the Board until the next AGM: Martin Ashby, Tom O’Kane, Teresa Walters, Andy Rowland. There is an option to co-opt one more person during this period but it was decided to leave it free for now.

3. Nicola Dunkley and Aled Griffiths were elected as Co-Chairs.

4. Guy Pargeter was elected as Treasurer because Ursula had indicated she would be finding it increasingly difficult to find time during work hours. She was thanked for the contribution in this role.

5. Andy Rowland will continue as Company Secretary for now but we will change the registered address to Major & Evans so that Marit can do some of the paperwork. It would be preferable to have a Company Secretary who is not a member of staff so we will offer this at the next meeting.

6. Cheque signatories will be changed to Andy, Nic, Marit and Guy. Any two to sign.

7. It was decided to carry on meeting alternately evening and daytime because there were conflicting preferences amongst the members.

8. It was decided to ask Aled to join the existing members on the Management Committee (replacing Tom Brown), so it would be Aled, Martin, Nic, Guy, Marit and Gill.
9. There was a useful discussion about priorities and ecodyfi’s role in bringing about changes for the better in the community.
· Charles suggested our role is to “dig the garden” – bring people and ideas together and get things moving. Others can actually carry out the projects. For example, perhaps IGER can take on the promotion of horticulture if we bring them together with farmers.
· Guy said that (in addition) there should be a small number of flagship projects identified as ecodyfi’s.

· We need to improve our information gathering at village level so we can be the “intelligence agency”.

· We also need to shout about ecodyfi so that people will come to us with ideas, time and information. It was suggested that we keep putting out the press releases, write a regular Cambrian News column about community regeneration and that we use our window to promote the occupants of Tŷ Bro Ddyfi itself rather than other businesses and projects. Guy will sound out the N Wales editor and Andy will speak to Scarlet Jones.

· We should deliver more projects through volunteers. Creating the voluntary position of volunteer coordinator (filled by Ruth Owen) to recruit and weld them into a team is great but we should consider how it could become a paid position in due course. We had already had quite a turnover of volunteers leaving but more were coming on board. Andy to add our name to any list of contacts given out by the Job Centre and Business Gateway.
· Andy’s list of prioritised work areas was approved. He agreed to monitor and analyse the use of his time in more detail and to discuss this with the Management Committee.

· It was apparent to Andy that the staff had failed to keep Board members informed about project development. For example, bringing together enthusiasts to form the Machynlleth Broadband Campaign had been an example of the way of working suggested by Charles and yet he hadn’t known about it.

10. Kestrel’s contract was approved. The Board is content that (if the kerbside project comes to fruition) the job of managing the operation will be offered to Kestrel through an internal recruitment - on the grounds that she will be in the best position to deliver it and that she would have done this independently had we not teamed up.
11.  The Board is happy to be associated with the Fair Trade campaign but does not wish to see Andy spending significant amounts of time on it himself. Our emphasis should be on complementing this international trade with efforts to promote local trading and support local producers. The potential for a Dyfi valley twinning with the Karagwe region of Tanzania through the efforts of the Fair Trade group and Friends of FADECO was recognised and welcomed.

12.  Andy to circulate Board members’ contact details with the minutes.

13.  Next meeting October 16th (subsequently postponed).
