Minutes of ecodyfi Board meeting, 15 January 2003

1. Present: Tom Brown (Chair for this meeting), Andy Rowland, Nic Dunkley, Peter James WDA, Ursula Byrne, Teresa Walters, Frances Voelcker, Paul Allen, Charles Arch, Tom O’Kane. Nat Taplin

2. Apologies: Martin Ashby, Sioned Pugh, Aled Griffiths, Gill Jones, Andy Bull, Kestrel Maranta

3. Welcome

4. Minutes of meeting 17.10.02 accepted as a true record

5. Matters arising: 

· Letter still to be written to Dulas. Andy to do.

· Our public liability insurance does cover people working on and visiting our premises,  

6. Financial report: 

· AR presented a verbal  report showing we have £15,656.39 in the bank, in addition to £1,312.82 in the separate energy efficiency fund related to the MS4 wind turbine. It is largely committed to specific purposes. A separate meeting is needed for AR, UB and Marit Olsson to look at the Excel system of accounting as recommended by WDA.

7. WDA Quarterly report: not sent in yet.  We are not spending the marketing money because we have not done the newsletter.  This should be possible soon as the volunteers are keen to make a start.

8. Projects report: Looking at this partly to inform action plan for April 2003 onwards which AR is finalising for WDA by end of January. Project numbers x.x are as in the current Action Plan.

· New premises 1.1: Now occupied.  Meeting room is being used by other organisations.  Local artists are displaying their work in Tŷ Bro Ddyfi.  Signs for building still being organised.  Communities First (Cyril Evans) has moved in to one spare room.  The other is being held for Fideo i Bawb. Their funding is taking a while to sort and this is causing some financial shortfall to ecodyfi as we are having to cover the rent. 

· Intention to use window and exhibition space to promote local businesses and to encourage suggestions from public re local regeneration projects.  Please could board members tell local business contacts to contact AR if they wish to use ecodyfi to advertise their business.

· Other new volunteers have joined Fiona Smith: Jan Morgan, Tamlin Watson and Caroline de Carle.  Great!! They’re in charge of the public “drop-in” information service and are helping with administration.

· Public launch of building to be organised.  Waiting on Fideo i Bawb moving in.  Aim for 5 March 2003. Suggestion that we ask local school children to come and take part in the launch. A canopy on the side? The award-winning renewable energy video (see below) will be used at the launch. 

· Website 1.2: .  Since AR’s trip to Salamanca there have been more hits from Europe on the ecodyfi website.  The number of hits per month has gone up since we started taking links to other sites more seriously.  Soon to be re-presented to make it easier to get in to the most relevant part of the website.  There will be distinct home pages for local businesses, residents and tourism.

· Tourism: TW presented a monthly activity report, which is available on request to those not present at the meeting. First public event will be launch of Tourism Growth Area on 10 April 2003.
· Market Research (tourism) 1.3: Self-fill questionnaire response disappointing but face to face interview results worthwhile.  Final report expected after Easter. WTB to be in charge of subsequent surveys.
· Events and Festivals 1.4.  We pay Jan Morgan an honorarium from the Barclays grant to keep our events calendar updated on the website. Need to get it better known so she gets notified without chasing so much.
· Twristiaeth Dyfi Tourism 1.6: not progressed beyond getting businesses to join ecodyfi.. Not within TW’s resource to run a tourism association.  Could a volunteer do it?
· Cycling (1.12) has been the priority. TW has convened two groups and has a Dyfi Valley strategy in draft.
· Pennal (under 2.1) is gathering information for cultural and historical information boards & leaflet.
· Pre-Christmas marketing (2.2) did not happen for lack of lead-in time.  Next year!
· ICT training for tourism (2.3) is being provided by Tourism Training for Wales.
· IQM (Integrated Quality Management; 2.4) is a high priority for TGA officers.
· Guides network (3.1) will eventually be put together – probably on website.  Horse-riding network (2.10) is progressing slowly despite some detailed work by TW with 2 landowners and others.
· Green & activity sector tourism markets 2.11 Minded not to employ a consultant for this (as was recommended in the TGA action plan) but AR and TW will decide quickly whether there is a sensible way to spend the money WDA have earmarked for this before April 2003 e.g. relating to the public transport guide.
· Cysylltiadau Dyfi Connections 2.12: Jan is intending to try this again in autumn 2003 (jointly promoting existing events during the half term plus some she organises herself to fill in gaps).

· Communities First 1.5: AR is one of 8 on steering group which represents Cadfarch, Glantwymyn, Llanbrynmair and Machynlleth and one of 3 on a support group for Cyril Evans. Tom and Nic also helped facilitate the series of public events.  Cyril was appointed for 6 months and PCC has been asked to get another 6 months for him from WAG. (Welsh Assembly Government). Towards the end of this time a formal partnership to run CF will be set up.  A separate CF Trust Fund is administered by WCVA.  Available to local groups in Powys-Dyfi – normally up to £3,000 per grant.  Also, WAG has recently offered £240K to Powys County Council to spend in its CF areas.  Dyfi Valley will be getting money to refurbish 3 children’s play areas, also more bus shelters. Ring Cyril on 700315 to get on his circulation list (cyril@powys.gov.uk).

· Sustainable energy 1.7: AR went to Salamanca in December 2002 to collect an award from the Vice President of the EC on behalf of Powys Energy Partnership. The competition was under the EC’s “Campaign for Take Off for renewable energy”. We won the category ‘Rural communities working towards 100% energy supply from renewable sources’ (or 100% Rural for short) on the strength of ecodyfi’s track record and our joint intentions with Powys Energy Agency, PCC and the WDA. Powys Co Council (PCC) is following up the award with a PR photo-call on 10 February 2003 in Llandrindod Wells. Solar Club still operating. Assisting with Greenheat project, including promoting availability of 40% capital grants in Powys. Managing feasibility study by Dulas Ltd into hydro scheme at Nantyrehedydd with grant from Cyngor Gwynedd.

· Waste Minimisation 1.8:

· Tom O’Kane has just started as the new WM Officer on 21 hours per week.  Working with Glantwymyn school and Pennal first.  Liaising with CAT and Powys Energy Agency.  Funded by Environment Wales, PCC, CAE and Cymru Prosper Wales. AR presented budget for rest of 2002 / 03 (enclosed for those not present).

· Agreement to employ Kestrel Maranta on PAYE for 16 weeks. If self-employed we couldn’t have subsidy from Cymru Prosper Wales.  She will be doing a feasibility study into a community composting scheme for Machynlleth, for which she hopes to get Assembly “Exemplar” money, and integrating the collection of putrescible waste with Powys CC’s proposed kerbside collection of non-organic recyclables. Exemplar projects are about four areas showing the way to other local authorities by recycling 50% of the waste.

· AR is on the board of the Ceredigion Materials Conservation Association, which is working with Ceredigion County Council on its Exemplar plans.

· Powys, Gwynedd and Ceredigion have agreed to cooperate to provide a Civic Amenity Site for the Dyfi Valley. Out to tender for an operator now (site not yet identified). 

· Lamb and Beef 1.9: Glasu (Powys LEADER+) money is available to support pilots in Community Supported Agriculture. We are talking to a local producer of organic lamb about this way of securing a local market for producers (people agree in advance to buy so much per year). It could equally apply to firewood production.

· Support the clustering of wood-related businesses 1.10: stagnating because of uncertainty about the site.
· Celtica 1.11: have employed Sara Meredith to develop Welsh language and cultural programme throughout the valley.

· Mach Teen Zone 2.5: ongoing.  Talking to Sportlot and PCC re funding

· Enterprise 2.6: Consider asking WDA to fund a professional feasibility for a laundry.

· Local Food Chain 2.7: CAT is organising a second food fair (end of May) and wants to involve more businesses.

· Transport Project 2.8 : Intending to have a public meeting, establish specific interest groups, raise funds and employ a project officer.  Wales and Borders Trains are part-funding a transport guide for the Dyfi Valley.  Many thanks to Nat and Lynn for their time.  Suggestion that they (and all other ecodyfi vols) should keep records of time given, for match-funding purposes.  Arriva are soon going to be running buses between Machynlleth and Aberystwyth on the hour!  Aberdeen University study group is coming to the Dyfi Valley to look at Community Transport and access to services in rural areas.  

· Information and Communications Technology 2.9: Will Howard is organising a meeting to move things forward on the Broadband front.

· Foyer 3.2: ongoing

· Gallery 3.3: 2 private ones have started in Borth so no further project needed

· Hemp 3.4: Jack is building a barn to demonstrate the technique.

· Talybont Feasibility study (new project): Partneriaeth Egin start work 20 Jan to assess need for workspaces in the Talybont area and to recommend options.  Ellen ap Gwynn will be the first point of contact for them. Managing the tender process took up a lot more of AR’s time than anticipated, but the end result has been worth the effort.

· Dyfi Biosphere Reserve: Useful conference.  Ecodyfi will continue to be involved with this.

AR to circulate draft of projects section of 2003 / 04 action plan. Look to reduce the number of them (to be more realistic), removing those where our input is relatively minor to a different section. Could turn some being developed by AR into professional consultancies e.g. meat to London restaurants, Ceinws camp, laundry.

9. Community Planning Process – meeting for Powys area on Tuesday 21 Jan (editor’s note: cancelled due to fire strike) Should ecodyfi offer to be secretariat?  AR to investigate costs.  Would it benefit ecodyfi?  Would it be a distraction?  Need to know what is going on in Ceredigion and Gwynedd in more detail.  Need to make sure this process does not duplicate Communities First process.

10. Business planning: ecodyfi will need to find independent (earned) sources of income.  WDA can fund a feasibility study into how ecodyfi might do this: the way forward after toolkit.  PJ to identify this as a training need to other Toolkit officers. AR to refresh contact with Development Trusts Association. Need to improve financial systems before taking on business activities. Decided not to bid to manage the CA site in partnership with a waste company. Offer them services instead if applicable and worthwhile e.g. community liaison.

11. Graduate project: We can have further 12-week placements of graduates subsidised by Cymru Prosper Wales. £50 per week now that we’ve had Tom and Kestrel. It was agreed that this is probably the best way to research and write web pages for each Dyfi Valley community (to be part of or linked to our site), using the Barclays money.

12. A.O.B.

· WDA/Tavistock Institute event at Plas Talgarth: about feeding back to TI on what we think of WDA Toolkit.  Any board members interested in attending, please talk to Andy.  6/7 Feb.

· AR to attend info seminar on Rural Community Action Jan 30: new Assembly fund for partnerships and community capacity building. Target transport?

Next meeting: evening of April 7, 8 or 9 at 7pm. Please tell AR your availability now so that we can fix the date. Frances to chair it

AGM: has to be held by Aug 9th as last one was May 9th. AR to circulate proposal.

