Minutes of ecodyfi Board meeting, 1st December 2003

Directors present: Nicola Dunkley, Guy Pargeter, Marit Olsson, Nick Smyth, Ellen ap Gwynn, Ursula Byrne, Teresa Walters, Aled Griffiths, Andy Rowland, Tom O’Kane

Others present: Kestrel Maranta, Jonathan Hill, Elaine Price (WDA)
Apologies: Paul Allen, Gill Jones, Charles Arch, Martin Ashby

1. The minutes of the meeting held on 18th July 2003 were accepted as a true record and all decisions made in that meeting were ratified.

Matters arising:

· Action: Andy to ask Martin if he would be willing to be Company Secretary, working with Major & Evans to fulfil the formalities of that post.

· A Business Eye information worker will provide regular “surgery” sessions at Tŷ Bro Ddyfi. Action: Andy to organise a Business Information Day to launch this in late January or early February.
2. Annual Accounts to 31st March 2003.
· These cover a short period, from 1st September 2002. Our reporting year now matches the tax year and WDA reporting year.

· The basis for calculating turnover (Page 4) is different from last year. It now includes all income, whereas previously it excluded grant aid given for specific purposes – known as “restricted funds”.
· Turnover during this 7-month period is greater than the previous 12-month period.
· Income from restricted funds which relates to the purchase of fixed assets is not taken into the accounts in one lump but is spread over three years, according to the depreciation in the value of the asset.
· “Deferred grants” (point 7 on page 9) refers to restricted funds that have been received but not yet spent: such money is shown as income in the accounts only once it has been spent. The balance sheet on page 5 includes such deferred income in the “creditors” total.
· This year the Profit & Loss account (page 10) shows the surplus (or loss) relating to the restricted funds (column 1) and then brings in the deferred income from the previous year. The resulting balance is deferred to the next period.
· The balance sheet shows the net current liabilities of £2253. However, overall the company is solvent as it has total net assets of £1650.
· Column 2 shows the unrestricted funds, i.e. we are free to spend them (in accordance with our Objects) as we choose. The surplus of £1,073 does not attract Corporation Tax because small companies are no longer taxed on the first £10,000 profit.

· The Accounts were approved (proposed by Nic and seconded by Ellen).

3. Management Accounts to 30th November 2003

· There is more deferred income than at the end of March because it is part way through the funding period of most grants

· The unrestricted surplus is greater than at the end of March
· Marit also presented a Profit & loss account for running Tŷ Bro Ddyfi, showing a surplus of £3,652 at 30th November 2003.

4. Staffing for administration and financial management

· It was agreed to pay Major & Evans for book-keeping, as recommended by the Management Committee.

· The case for an Administrator was accepted (see proposal circulated with the agenda) and a Panel consisting of Nic, Aled and Andy was delegated to recruit a suitable person for an initial 12-month period.
· It was decided to advertise the post as 16 – 20 hours a week on a salary of Scale Point 10 – 11. This may be higher than private sector equivalents but it was felt important to be comparable to public sector posts.

· Action: Andy to draft a Job Description in consultation with Nic and Aled and circulate it to the Board before convening the Panel.
· Some responsibility for volunteers will be included. We will seek funds for a volunteer co-ordinator as well, in the hope that additional hours for this can be added to the Administrator’s job later.
· Management fees should be included in funding applications for projects so that we build up funds for administration. This has been done with the waste project but not with the Tourism Growth Area. In the latter case, Andy’s management time is paid for by the WDA Toolkit and serves as WDA’s contribution to the TGA.

5. Volunteers and activities at Tŷ Bro Ddyfi

Thea and Jenny are both due to start as 2 day a week New Deal work experience placees during the week beginning December 8th. There is no cost to us. Thea has already been volunteering with Teresa on tourism matters and this will continue. Jenny will work with Tom on waste matters and with Andy on various others. Jonathan is starting to specialise on energy and transport matters.

6. Human Resources

· Action: Andy to invite Blue Apple (consultants) to discuss Staff Handbooks and legal responsibilities at the appropriate meetings of the Board and/or Management Committee. 

· Action: Andy to help Aled, Nic D and Marit seek comments on the draft Staff Handbook from staff and take any recommendations for amendments to the next Board meeting. Nick S had attended the Blue Apple training.
· Action: Ursula to send a copy of her Volunteers Handbook to Teresa.

7. Progress of projects and activities
Staff and Ellen gave verbal reports, including the following points:

· We have applied to the CAE fund (Snowdonia National Park) for funds for Kestrel to promote home composting in Dinas Mawddwy, Corris and Aberdyfi.

· Talybont was collecting registrations of interest in Broadband rapidly and had reached 152 of its 200 target. People who register have no obligation to sign up with a service provider.

· We have WDA funds earmarked for panels and leaflets interpreting the heritage and environment of Llanbrynmair (and other villages) to visitors and residents. We may be able to link these up into a more ambitious project based on the Dyfi Valley Way. Progress is very slow because we do not wish to take responsibility from the local groups, who are moving slowly on it. Neither do we have the staff resources to do so.
· Ecodyfi is involved with Elemental Earth in two “Shop Local” campaigns. We organised advertising for the pre-Christmas promotion of Machynlleth events and shopping. We (WDA) will fund a new phase of their Flag Campaign after Christmas.

· Investment targets for the Tourism Growth Area are well on course for being met early.

· Our Dyfi Valley Transport Guide was being well received.

· Mach Off-Road Ltd has received grant offers totalling over £100,000 to construct part one of a two-part set of mountain bike trails in the Dyfi forest (on Forestry Commission land). This has taken a lot of Teresa’s time and she was congratulated for nursing the project through a series of difficulties. The group is strong again now so hopefully Teresa will be able to pull back from it once construction contracts are finalised. The anticipated opening of a second bike shop in Machynlleth indicates confidence in the growth of this sector.
· As noted in the minutes of the Management Committee of December 1st, delays in Assembly funding have contributed to uncertainty over the future of the Machynlleth Kerbside and Composting project.

· Our investigations about how to get more vegetables grown locally are falling into two parts: helping farmers diversify into horticulture and a concept for a non-commercial “community garden”.

8. Dyfi Biosphere Reserve UNESCO designation

The proposal to organise a conference on the economic and social benefits of engaging communities in land management, focussing on the experience of Biosphere Reserve areas elsewhere in Europe, was approved. Action: Thea (with Andy and Teresa and involving the proposed Aberdyfi EcoCentre) to seek funds from CCW and organise it for about April.
9. Supermarkets

How can we persuade them to buy and promote more local produce?

· Action: Tom to try Co-op (talk to Jan Morgan) and Machynlleth Spar

· Action: Nick S try Dolgellau

· Action: Jonathan talk to Teresa and Tom about Spar buying group

10. Relationships with other regeneration and community development programmes
In the Powys part of the Dyfi valley, roles are shaping up as follows:

	Communities First
	· Over-arching umbrella and coordinator, leading community consultations about needs and ideas

· Some project development?

· Bid to Assembly for additional funding

· Some project management??

	Community Forum
	· Carry out some of the community consultation

· Influence spend of mainstream public budgets

· Some project development?

	Ecodyfi
	· Active role in economic and environmental aspects of Communities First and Community Forum, ensuring momentum and coherence

· Project development, fundraising and management

	CAMAD & other community groups
	· Project development, fundraising and management


In Gwynedd, ecodyfi liaises with and assists local regeneration groups as appropriate and practical - Dinas Mawddwy Regeneration Group, Corris Slate Area Working Group, Aberdyfi Partnership.
The nearest equivalent groups in Ceredigion are the more active Town and Community Councils – Borth and Ceulanamaesmawr.

There are no Communities First areas or Community Fora in the Ceredigion or Gwynedd parts of the valley. Ecodyfi provides limited input to their Community Strategy processes through sectoral groupings, such as the Ceredigion Energy Forum.

11. Pentre Bach Holiday Cottages

Congratulations to Nick and Margaret Smyth for winning the ARENA Network Wales Environment Award for Sustainable Tourism. http://www.ecodyfi.org.uk/prpentrebach.htm
They are participants in SCEnE – a pilot to study the ecological footprint of 25 Gwynedd businesses.

12. Next meeting

The WDA would like our Forward Plan for 2004/05 in mid January, but will give us a couple of weeks’ grace. There will be a meeting of the Management Committee in Tŷ Bro Ddyfi at 10.00 am on Wednesday 21st January to knock around a draft to be produced by Andy. All Board members will be welcome.
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