Minutes of ecodyfi Board meeting, 17 October, 2002

Present: Nat Taplin (Chair for this meeting), Andy Rowland, Nic Dunkley, Martin Ashby, Ursula Byrne, Teresa Walters, Frances Voelcker, Paul Allen, Aled Griffiths

1. Apologies: Sioned Pugh, Hugh D Jones, Charles Arch, Tom Brown, Gill Jones, Peter James WDA

2. Welcome

3. Minutes of meeting 11.7.02 accepted as a true record

4. Matters arising: 

· Trustees insurance: trustees indemnity cover totals £250 000.  The premium will go up in 12 months.

5. Matters arising from Management committee minutes for 30.9.02

· Possibility of board members attending meetings in place of AR, thereby reducing the pressure on his worktime.  This already happening.  MA presented our energy work at seminars in Bristol and the Isle of Wight.  ND, Tom O’Kane and Kestrel Maranta are attending CYLCH conference this week.  Ifer represented ecodyfi at the sustainability fair in Beddgelert: thanks to them for that.  

· AR’s contract: discussion as to whether it should be fixed term/permanent.  Decision to make it permanent subject to funding being in place.

6. Financial report*: 

· Our heartfelt thanks to Major and Evans who spent weeks sorting our accounts such that they could be presented in two ways: company / charity.

· There is a shortfall in the WDA seedcorn column because we anticipated money coming from CAE, which never materialised owing to various unforeseen changes.  (No fault of CAE’s)

· Lots of money to develop the website as the initial set-up costs came from a tourism budget.

7. Quarterly report to WDA*.  Presented to WDA this week 

8. Projects report*:  

· 1.1 New premises: 
· Our grateful thanks to Dulas for generously giving AR a laptop, a rent-free month, 2 plants, a large cake and the offer of future support in terms of equipment etc.  ND to write a formal letter of thanks.

· Thanks also to PCC for furniture from the library.  AR has too much of this and will be passing it on to other local organisations if they need it.

· Ty Bro Ddyfi or Ty Bro Dyfi.  One of these WILL be the name of the new premises at 52, Maengwyn St.  The former is the popular grammar.  The latter is strictly correct.  General feeling at the meeting was to follow the lead of Canolfan Hamdden Bro Ddyfi and Ysgol Bro Ddyfi.  Please say a.s.a.p. if you feel strongly that it should be Ty Bro Dyfi (not Ddyfi).

· Contents insurance has been purchased.  Seemed very cheap.  UB to contact AR re suggestions of what it should cover.

· One room not taken although there are a couple of potential tenants in the wings.

· SPIRIT grant of £2,280 towards costs of establishing and operating the drop-in community information service.  Fiona Smith has started volunteering on a regular basis and will spend some time staffing this.  Thanks to her.

· 1.4 Festivals and Events: Regional Tourism Partnership Mid Wales has money to publicise new and significantly different festivals.  Possibility of an annual flyer for regular festivals.

· 1.5 Communities First: series of 3 events at which local people will break up into small groups and  will be invited to think about community’s needs as a whole. 

13 Nov: Llanbrynmair Community Centre; 

20 Nov: Machynlleth Community Centre; 

27 Nov: Cwm Llinau Community Hall

AR requested that the Board present an enthusiastic attitude to CF when in discussion locally as cynicism is already setting in and we haven’t really got started yet!  There is money available for facilitation training.  Board members could become facilitators for CF.  Please let AR know if you are interested.  Board requested that AR should maintain close links with CF and keep suggesting ecodyfi as a potential future ‘responsible body’ to administer the project.  Should be a regular agenda item.

· 1.9 Local lamb and beef: AG and PA would like to get this moving.  Some discussion as to the best approach.  

· 1.10 Support the clustering of wood-related businesses: still do not know if either of the potential sites will happen: Ceinws / Dinas Mawddwy. Future agenda item: does ecodyfi want to be managing businesses?

· 2.9 Information and Communications Technology: Lynne Dickens would like to attend the Digital Matrix conference as an ecodyfi rep.  Suggestion that Dave Thorpe be asked if he would like to go.

9. Talybont Feasibility study into the need for work spaces in the village: WDA has promised £7K and another £5K is needed. It was agreed that ecodyfi could apply for this from Ceredigion’s Objective 1 pot and handle the WDA money.  Ellen ap Gwyn will do the paperwork.  UB offered to represent ecodyfi at the discussions to set up a tender document.

10. Action Plan: 

· what should AR prioritise?  See no4 in WDA quarterly report* 2.7 Local food chain to be added to this list.  Board agreed with this list.  

· Around £1000 of unrestricted funds available.  What would this be best spent on?  More hours for TW, for the Waste Minimisation post or for some kind of admin/finance officer to support AR and release his time for project development?  Board opted for latter.  Decision to give AR a free hand to spend the £1000 on admin/finances support.  

11. Transport Project: 

· should we set up a parallel ecodyfi charity?  Yes, in principle, if appropriate.  In practice, needs more discussion.

· How to take the project forward? Decision to open it up to more members.  See what talent is out there in the community.  Meet to agree some joint objectives. Consider involvement with Communities First.  Transport is likely to come up at the 3 events.  May not matter that CF is only Powys as Gwynedd is already putting more money into transport.  Invite Cyril Evans to above meeting.

· Point of information: need to consider transport (and anything else we do?) in terms of ‘wellbeing’ as this may enable us to access health funds.

12. Waste project: (1.8 in report)

· We are still waiting to hear from Environment Wales on how much spend we have for this year.

· Recruitment panel: TB, ND, AR.  AR will revamp job description and discuss with TB and ND.

· Insurance – plastic bottle volunteers can be on our insurance if they’re not covered by Cae Post.

13. Dyfi Biosphere Reserve: Board considers this to be an important part of ecodyfi’s work.  It has significant tourism and area profile implications.  A potential source of funding.  There is a conference in Devon on 14/15 November.  TW, MA and AR all keen to go.  AR to liaise with Mike Bailey.

A.O.B.

· Watch out for e-mails from Frances Voelcker.  She has at least 3 horrendous viruses.  Recommendation is to delete anything from her.

· Signatories for main bank account will be: Ursula Byrne, Andy Rowland, Tom Brown, Nicola Dunkley.  Any 2 to sign.

· TGA Officer group want Peter Jones, Teresa Walters and Andy Rowland on the TGA account.  Board agreed with this as 2 signatories are always required.

· Training.  Stephen Lord of WDA is putting together a training programme for trustees.

Next meeting: 10am, Wednesday, January 15 2003, Canolfan Owain Glyndwr (subject to availability)

*if you need a copy of this, please contact AR.  Most will have received it through e-mail or at the meeting.

