Minutes of the Board meeting held 23/5/2002 

Present: Tom Brown, Aled Griffiths, Gill Jones, Hugh Jones, Nat Taplin, Ursula Byrne, Nicola Dunkley, Paul Allen, Frances Voelcker (chairing), Martin Ashby, Teresa Walters, Andy Rowland

Apologies: Charles Arch, Sioned Pugh

1. The Minutes of the meetings held on 30th April and 16th May were accepted.

2. Action: Andy to get quotes for Trustees Liability insurance and check whether we need to notify the insurer of the increase in Board members.

3. Frances stated that she does not expect to stand for election at the next AGM and that she would be very happy to resign mid-term, to make room for another local resident (perhaps elected by a half-yearly meeting and perhaps a Ceredigion resident).

4. Meeting types; roles, attendance and frequencies:

a) AGM and Half-yearly Meeting
· for all members and staff

· reporting, constitutional needs and guidance

b) Board meetings

· Quarterly

· alternately day-time and evening

· Board members only, plus invitees depending on Agenda e.g. other officers, representatives of projects and working groups

· policy, strategy, over-view, receive project and financial reports

c) Management Committee

· every six weeks

· day-time

· Martin, Tom, Gill & Nicola plus Guy Pargeter and Märit Olsson

· project and organisational (including staff) management

· may set up one-off or standing sub-groups e.g. staffing

d) Working Groups

· Convened and meeting as appropriate to task and membership

· Reporting to Management Committee

5. Language policy. It was decided to keep to the present understanding:

· Public documents and meetings to be bilingual

· Internal meetings to be in English unless all present speak Welsh

· Records and correspondence to be bilingual if time permits (officers’ discretion) 

6. Specific roles for some Board members

· Nicola will offer Andy monthly supervision sessions for a trial period

· Ursula will be Treasurer (often in Machynlleth late Monday afternoon)

· Paul will be Chair for the purpose of the bank and other bodies who need such a signatory

· Two other roles normally taken by a Chair were identified: “public face” and “sounding board” (for staff - about projects, management and other organisational issues between meetings). Martin, Tom, Nicola and Gill made themselves available for these roles.

The question of whether this leaves too much of the ‘leadership’ role with staff will be kept under review.

· Tom to meet Colin Keyse of Enfys with Andy on 7th June.

7. The Board was unwilling to take on public liability for the proposed Mach Teenzone facility.

8. Next meeting 10.00 on 18th July (subsequently changed to 2 pm on 11th July). May need extra meeting to prioritise projects. Meanwhile use long-term employment prospects as main criterion.

