Minutes of the Quarterly (Board) meeting held 15/3/2002

(Board Members are in bold)
Present: Hugh D Jones, Dave Roberts (Dulas), Frances Voelcker (Gwynedd Cynaliadwy), Arthur Grant, Andy Rowland, Teresa Walters (chairing), Emyr W Williams, Charles Arch, Sioned Pugh, Aled Griffiths, Ifer Gwyn, Peter Jones (Celtica), Harry Chandler (Ramblers Assn), Andy Bull (PCC/PEA), Huw Antur (Gwynedd), Shelagh Hourahane, Marilyn Brunton, Endaf Griffiths (WDA), Nat Taplin, Tanya Christensen (CPRW), Bill Henderson (SNPA), Cllr Greta Jones, Arfon Hughes (Menter Maldwyn)

Apologies: Martin Ashby (Machynlleth T Council), Tom Brown, Gill Jones (CWYSI), Mick Bates AM, Avril Herbert, Dave & Liz Butler, Michael Bunney (Festival of the Countryside), Kelvin Graham (Environment Agency), Dave Farmery (Forest Enterprise), Delyth Davies, Mannon Lewis (Gwynedd)

[It was thought the meeting was inquorate at the time, but in fact it was quorate because although Frances is not a Director she is a member of the Board]

1. The minutes of the meeting held on 14/12/2001 were accepted.

2. Once constituted, the new Board should review its language policy. Internal discussions & correspondence are not always bilingual under current policy.

3. Future role and remit of DEVP

It was decided to work for sustainable community regeneration, as opposed to taking a sectoral approach / focussing on “green” issues.

Contributions included:

a) Andy R: reported on the consultation process so far and noted the favourable (though limited) response – more Community Councils needed to respond.

b) Emyr: will we support industries (eg slate) which aren’t green? Need to focus on employment & training

c) Endaf: Sustainable economic development needs the economic outputs but also includes environmental and community aspects

d) Bill: would be retrograde to jettison sustainability as a guiding principle. Local use of local resources for local profit. “Sustainable” not “green”. We have potential to demonstrate how this can mean something – not lip service.

e) Emyr: we should be an enterprise agency, delivering advice & training

f) Charles: role in stimulating & bringing together cottage industries which would struggle on their own. Training is critical.

g) Arfon: are we sure we’re not duplicating any other groups?

h) Frances: must avoid being just another layer for people needing public funds

i) Endaf: smaller groups (eg village level) more effective if co-ordinated. Community groups shouldn’t provide business advice but can act as a sounding board & lobby to get services delivered locally. Suggested roles:

· Business Connect: deliver business advice

· Public agencies: provide grants

· Regeneration groups: link the community and public agencies, including signposting to the right agency and project development in early stages

4. Themes for action / local needs were generated in three groups and assessed in plenary session. A diagram linking the main themes and the notes from the three groups are attached. When checked against the draft vision in the consultative document it was realised that the vision lacked a sense of place to make it speak of the Dyfi valley.

5. Organisational structure

a) Need appropriate skills, leadership qualities and experience on the Board, though there’s also a case for less experienced enthusiasm. Need rough geographical balance of Board members. Some current Directors will need to retire to achieve this. The constitution should say that members will have regard to geographical balance in electing the Board, but the process of securing nominations and achieving balance can be put in stranding orders instead.

b) Preferable to keep the proportion of Board members who are local authority officers and members below 19.9% to avoid being “local authority influenced”.

6. Next steps. It was agreed to ask WDA and the local authorities to fund consultation and action-planning work during April and May, leading to an application to the WDA’s Community Regeneration Toolkit for medium term core funding.

7. AGM should be a weekday evening

8. Next quarterly meeting: to be confirmed, but provisionally June 21st morning

Notes from group discussions about local needs and themes for action

GROUP 1

1. Problem! – pobl yn symud

Ateb – cael sgilie er mwyn creu gwaith a gwneud defnydd o’n sgilie crai sy’n addas i’r ardal. Tra’n edrych ar ôl yr amgylchedd. Hyfforddiant / sgiliau / creu gwaith. Sgilie:

· Amaeth / coedwigaeth

· Twristiaeth / Cymreig / sgilie marchnata / diwylliannol

· Entrepreneuraith!!

· Plumbing / electricians

· Sgilie cadwraethol (plygu gwrych, gwaith coed, walio cerrig)

2. Rôl y bartneriaeth ydy darparu cyngor a gosod targedau er mwyn bod pawb yn anelu at yr un cyfeiriad.

3. Codi ymwybyddiaeth a dod dros yr apathy drwy ddangos enghreifftiau llwyddiannus. Codi ymwybyddiaeth ym myd amaeth (caffis lleol)

4. Anelu tuag at ganolfan gynhaliaeth

5. Marchnata cynnyrch

[Main problem is out-migration

Address by upskilling, leading to job creation:

Agriculture, forestry & conservation

tourism (Welsh, cultural, marketing skills)

entreneurship

plumbing & electricians

role: advice provision and target setting – get people pulling together

raise awareness including in the agricultural community – successful examples

a sustainability centre

market local produce]

GROUP 2

· Community development: Bricks & mortar; People / volunteers / staff; Youth activities – worthwhile & sensible

· Lack of local economy – people meeting through work

· Drop-in café appealing to young people

· Housing?? Affordable

· Jobs – well paid

· Lack of awareness of local potential – quality

· Intensive language training – induction course for in-comers

· Local supply chain

· Involve subsidise & attract back local sustainable development expertise

· Public rights of way old & new – incentives / liaison

· Public transport

· Ferry at Aberdyfi & cyclepath at Dyfi junction

· Broadband

GROUP 3

· Services – access to. Infrastructure

· Transport: public; home delivery; access to services

· Communication – ICT

· Young people: cultural and housing opportunities; future in area; skills training

· Welsh cultural & business – skill training

· Strengthening administrative support e.g. Business Connect

· Employment: salaries; meaningful; attracting back young people

· Tourism: promotion of the area; upgrading of facilities etc

· Farming: diversification; added value

· Marketing: tourism; brand for area; healthy area; working with group e.g. Celtica & Owain Glyndŵr Institute


Themes to guide actions: DEVP





JOBS:





More;


Better-paid;


All-year





Farming





Tourism





USE OF LOCAL RESOURCES TO ADD VALUE





INFRA-


STRUCTURE





Advice


Centre





Skills and training





Affordable housing





Transport





Communications





COMMUNITY DEVELOPMENT especially young people





AWARENESS-RAISING





ECONOMY





=





+





ENVIRONMENTAL (place)








SOCIAL


(people)








15/3/2002
Page 1 of 5

