Minutes of the Board meeting held 11/7/2002 

The Projects Report dated 14/10/2002 includes part of the record of this meeting

Board members present: Paul Allen (chairing), Nat Taplin, Tom Brown, Ursula Byrne, Teresa Walters, Hugh D Jones, Charles Arch, Gill Jones, Aled Griffiths, Nicola Dunkley, Andy Rowland, Frances Voelcker

Observers present: Guy Pargeter (Management Committee), Kathryn Nemec (Tavistock Institute), Endaf Griffiths (WDA), Andy Bull (Powys CC)

Apologies: Sioned Pugh, Elwyn Vaughan (Cymad)

The minutes of the meeting held on 23rd May 2002 were accepted as a true record.

The minutes of the Management Committee held on 17th June 2002 were received. ACTION: Andy needs to update the signatories with the bank.

1. Observers

It was clarified that observers are very welcome to contribute to discussions but would not have a vote on any (rare) occasions when consensus could not be reached within a reasonable time.

2. Roles & responsibilities within the Board

a) The current situation was summarised as follows:

· Ursula had agreed to be Treasurer

· Nicola had agreed to provide professional supervision to Andy

· Tom had agreed to be Chair for the purposes of official documentation but had not taken on all the roles traditionally associated with this title

· Tom, Martin, Nicola and Gill are making themselves available for “public face” purposes and as a sounding board for Andy between meetings.

· Meetings are chaired by one of several members willing to do so – preferably chosen at the preceding meeting.

b) Several gaps in the chairing function were identified:

· Negotiations where there may be a conflict of interest for staff e.g. with WDA over budgets and use of money

· No avenue (outside the staff) for any complaints or queries

· Leadership - “two heads are better than one”

· Continuity if the officer leaves

The need to pay attention to both gender and Welsh language ability in ecodyfi’s “public face” was recognised. Vice Chair or Co-Chair positions may be useful.

It was decided that:

· Nicola and Tom should be Co-Chairs until the next AGM, filling the gaps in roles identified above

· Other Board members may be called on for “public face” functions as well

· Andy should be known as Managing Director instead of Development Officer

ACTION: Andy to circulate contact details of all Directors to those present

c) Endaf reported that the WDA had engaged Stephen Lord to assess the training needs of Board members (and funded staff) with a view to providing training. To be discussed at next Board meeting.

3. Kathryn explained the Tavistock Institute’s role in monitoring the Community Regeneration Toolkit of the WDA

4. www.ecodyfi.org.uk
see notes in the Projects Report.

5. Finances

Andy reported bank balances of £8,654  (Treasurer’s Account), £7,115 (Deposit Account) and £1,311 (MS4 community fund). Future meetings would need a summary of the financial position of the main projects as well as the cash position.

 6. ecodyfi Action Plan

a) Endaf congratulated the group and Andy for producing a comprehensive and well-constructed plan. WDA have allocated around £40,000 for us from the Toolkit for 2002/03, including the £5,050 we’ve already received under the Seedcorn tool this financial year.

b) Some of the projects were discussed. See “Projects Report dated 14/10/2002”. Each project has up to three pieces of text in the report:

i) the description in the Plan in “quotations”

ii) WDA’s comments on their likely funding in italics
iii) notes from this (July 11th) meeting 

iv) up-dating notes from Andy 

7. Insurances

ACTION: Andy to buy higher cover (up to £100 premium) for Trustees’ Indemnity. And to explore the limits and excess for a Fidelity Guarantee and how far it extends to non-employees.

8. Next meeting

17th October at 6.30 p.m.
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