Minutes of the extra Board meeting held 30/4/2002 

Present: Frances Voelcker, Gill Jones, Paul Allen, Teresa Walters, Arthur Grant, Tom Brown, Andy Rowland

Apologies: Geraint George, Martin Ashby

1. The minutes of the Board meeting held on 15/3/2002 were accepted as a true record.

2. Gill, Martin and Andy had met on 25/4/2002 as Staffing Committee.

· Options for office premises were reviewed.

· Andy needs administrative support.

· Andy was authorised to offer Ifer a one-month contract when Powys confirms their waste minimisation funding, pending a larger package.

· Such a contract should include an element of assisting Andy, which would be more practical if they shared office space.

· Andy to review Ifer’s first three months with him.

3. Andy reported that the funding package for April and May was virtually in place for his salary and office: WDA, Powys, Dulas and (probably) Gwynedd and CAE funding 30 hours a week and the office package; the Powys energy project funding 7 hours a week.

4. A £15,000 funding package for the Dyfi valley Rural Tourism Growth Area project officer has been put together by WTB, Gwynedd and Powys. Recruitment for a 21 hours a week officer reporting to Andy is underway. Teresa intends to apply.

5. The funding situation for the waste project is still unclear but should resolve soon as the Enfys panel is considering our revised application. Andy to consult Martin and Gill if staffing decisions are needed.

6. The National Assembly has approved a budget for Dyfi Communities First, including a 6-month Facilitator post, training and office space and equipment. Recruitment is underway and Andy is on the selection panel. He will suggest sharing offices to the Communities First planning group.

7. Funding for our office after May depends on the WDA Community Regeneration Toolkit application, which will arise from the present action planning. Two small rooms with an entrance set back from Penrallt Street are available for six months, but we would prefer to rent premises on Maengwyn Street already seen by Andy. They need adaptation and permission for change of use. Frances will see if she can visit to assess this.

8. The draft annual accounts and directors’ report were approved following minor amendments. Andy should try to recover the £200 outstanding debt relating to ecological survey of a potential hydro site. The AGM will be circulated with the page of management accounts and the statutory accounts will be made available to members on request.

9. It was decided to re-visit the option of registering with the Charity Commission but not to regard this as urgent.

10. The members went through the “Action planning notes” dated 26/4/2002. Andy had produced these for a meeting of Machynlleth Town Council, which had been very supportive. They are based on the Draft Action Plan and take account of Endaf Griffith’s (WDA) comments on it. The following points were clarified:

· The nutshell vision was re-worked into two options:- “Our vision is for the Dyfi valley to be a bilingual community, thriving by living sustainably” OR “Our vision is for the Dyfi valley to be a thriving, bilingual community, recognised for living sustainably”.

· Something about diversifying the local economy (i.e. as well as farming and tourism) needs to be included e.g. services based on ICT and renewable energy.

· The diagram of Themes for action was amended – (a) add new box “Celebrations” off “Community development”, (b) replace “Use of local resources to add value” with “Protect and enhance local resources”, adding a new box off it “Add value”.

· The aims were altered slightly to read “(a) to vigorously pursue the sustainable community regeneration and development of the Dyfi valley, (b) for the Dyfi Eco Valley to be presented as a successful template for the development of local sustainable economies elsewhere in the region, the UK and the world.”

· The tourism and cycling projects need to be revised when re-writing the Action Plan to mesh with the Tourism Growth Area (TGA) action plan. We should include: (i) some of Andy’s time in managing the TGA officer, (ii) our commitments from the TGA plan, and (iii) any additional elements over and above the TGA plan.

· Staff will not be Directors / Board members as of right but will be eligible for election and co-option.

11. How to ensure sufficient communication and responsibility between the DEVP Board and individual projects organised by other groups? Ask prime movers of projects to report briefly at each Quarterly meeting, preferably in person but otherwise in writing. This will also inform them about the Partnership’s other activities (they should be sent circulars as well). Appropriate ecodyfi staff or Board members will attend meetings of the projects and generally be more involved if we are responsible for any of their funds (e.g. from the WDA).

12. AGM

· Andy to word motions to amend the Memorandum and Articles, reflecting the Action Planning Notes and decisions made in this meeting.

· Adopt the new mechanism for electing the Board immediately, hopefully resulting in four members from each of the three local authority areas, who can subsequently co-opt up to 5 others.

· Andy to seek a speaker from a successful Development Trust or similar, possibly with a second speaker from a local project (either one from the action plan or a completed energy scheme).

12. It was decided not to change the company name or logo, but that we would start to use “Ecodyfi Partnership” and “Partneriaeth Ecodyfi” for most purposes.

