Minutes of the Quarterly (Board) meeting held 28/9/2001

(Board Members, then ACTIONS, are in bold)
Present: Teresa Walters (chairing), Andy Rowland, Gail Hart, David Roberts, Tom Brown, Gill Jones, Frances Voelcker, Endaf Griffiths (WDA), Keith Jackson (Ramblers Assn), Kelvin Graham & Phil Goodman (Environment Agency), Michael Bunney (Festival of the Countryside)

Apologies: Martin Ashby, Geraint George, Sue Walton, Tanya Christensen, Bill Henderson, Catrin Roberts

1. The minutes of the meeting held on 22nd June 2001 were accepted.

Matters arising:
2. The application forms for charitable registration were still with Hedd, but it would in any case now be appropriate to hold our application until the post-Christmas review – in case this resulted in a significant change to our constitution and the aims and objectives it contains.

3. Shelagh Hourahane is putting two options to CCW for a renewable energy component for the proposed entrance sculpture at Ynyslas NNR: either a mechanism moved by the wind or incorporation of a wind generator to part-power the building.

4. Tom reported that Elemental Earth are recruiting part-time staff to run the school-based woodland garden project.

5. ENCORE – the Grants Group had met to address the potential underspend in the Community Renewable Energy Project and had approved a number of additional small grants. There is a good prospect that the EC will permit expenditure for an additional period of some months beyond the present deadline of 31st December 2001. This would be extremely helpful in allowing the project to catch up from the foot and mouth disruptions.

6. Dyfi Valley Rural Tourism Growth Area – the consultants will include recommendations about mechanisms for delivering their action plan and how to achieve local ownership of it in their report, which is expected in draft form at the end of October. A strong role for DEVP is anticipated.

7. The JIGSO-funded community consultation exercise in the Glantwymyn area has been carried out by Gail Hart as contractor and Gill Jones and others as voluntary helpers. Main issues identified were (a) recycling and (b) helping farmers find markets for local food (including branding / local processing possibilities). Andy and Gail to report back to the community as well as the funder. Follow-up is essential:

a) Andy to investigate options for recycling facilities at Cemmaes Road linked to Ysgol Glantwymyn. Gail to sound out interest amongst some individuals.

b) Andy and Gill to convene officers’ meeting to explore local impact and interaction between agencies (LEADER+, Powys Food Links, Farming Connect, possible WDA “animateurs”) and look for our role (local coordination? communication?). Powys LEADER+ is called Glasu and is led by Powys County Council Economic Development. It’s for testing experimental approaches to (1) energy, (2) food,and (3) non-food products - which can be mainstreamed if successful.

8. DEVP website. Teresa was congratulated for securing the grant from Barclays Rural Regeneration Fund for www.ecodyfi.org.uk. Designers are being invited to tender and some local people and businesses are receiving training in web design. Some budget will be retained for maintenance and amendments.

Main agenda

9. The notes from the Half-yearly meeting held on 4th September were received.

10.  Minutes of the Management Committee held on 17th September were received. By way of correction – the CWYSI project does not end at Christmas.

11.  Funding & staffing to 31st March 2002. Endaf was thanked for the WDA’s swift response to the discussions at the last Board meeting. Their three-month funding offer (of staffing and running costs) is to allow us to develop an Action Plan. Part A will clarify our direction and Part B will identify funding streams. It is in part an application for medium term support from WDA under the Community Regeneration Toolkit. We will not be eligible for this if we can’t demonstrate widespread community support. This should become apparent around the end of February. Consultation about the development and management of DEVP needs to include talks to groups and open events. It was decided to request a full time post for the period January - March. Andy will hold a developmental and management role, but specific project activities will be carried out by new staff:

a) “energy” under the new Objective 2 Powys project (hopefully);

b) “waste” funded by existing grants from Powys CC, CAE and Environment Wales.

12. Waste project 2001/2002. It was decided to “cherry pick” actions which could be delivered by the end of March and not to attempt comprehensive waste auditing. We want real results on the ground as well as planning the next phase. We need to animate groups. Putrescibles (things which can rot) were identified as a main target. The “high-fibre” home composting being researched by CAT is an excellent way to dispose of putrescibles but CAT’s under-funding has not allowed them to fully support all the volunteers. We should explore the feasibility of community-scale composting in the valley and how it should complement home composting. Tom and Andy to meet Louise of CAT to clarify roles and the way forward.

13. Funding & staffing beyond 31st March 2002. Plan A is WDA funded. If not, Plan B would be a Project Officer with a significant management element built into the project funding applications (Environment Wales, Enfys, CAE). Waste is the most likely subject. Endaf to ask WDA’s Land Division for contacts for where they’ve just bought land for a community woodland.

14. Points for the annual report:

· Work at strategic and village levels – how it fits together – networking

· Practical cooperation between farmer and Dulas fostered – community element alongside technical achievement

· Social aspect of Solar Club

· Getting knowledge & enthusiasm of agencies in one room and bringing it to bear locally

· Reinforce we’re about a lot more than ecology

15. Shell Better Britain Campaign suggestion that we host a networking event. Compatible with spring action planning. Fit in if we can but don’t prioritise.

AOB

16.  We are part of the new Powys Social Economy Forum.

17. Ian Rutherford has resigned as Director due to other commitments, but will maintain an active participation in the tourism group.

18.  Tom and Andy to talk to Paul Allen about respective roles of CAT and DEVP as we develop.

Next meeting:

Friday 14th December, 10.00 for 10.30 a.m.

Owain Glyndŵr Institute, Machynlleth

Chair for the meeting not yet appointed
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