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7/6/2001

Dear colleagues

Next Quarterly meeting:

Friday 22 June at 10.30 a.m. (coffee from 10 a.m.); at the Owain Glyndwr Centre*, Maengwyn Street, Machynlleth. Finish 12.45

* NOTE THE DIFFERENT VENUE – it’s next to the Tourist Information Centre

Frances Voelcker to chair. The Agenda will include:

· Meet Teresa Walters, our new Sustainable Tourism Officer

· Reports from the Management Committee

· The community participation exercise in Glantwymyn Community Council area (July – September 2001): management, use of consultants / contractors, etc.

· WDA offer to part-fund a consultant to assist DEVP’s action planning

· Funding and forward strategy

· Liaison with the woodland garden network of Elemental Earth Productions (formerly Sustain) – enabling schools (and others) to work through plots of land

Yours truly,

Andy Rowland

Minutes of the Quarterly (Board) meeting held 23/3/2001
Present: Martin Ashby (Chairing), Gill Jones, Arthur Grant, Dave Roberts, Tom Brown, Frances Voelcker, Andy Rowland,

Andy Bull, Huw Antur Edwards, Liz Butler, Dave Butler, Judy Jenkins, Philip Ellis, Harry Chandler, Sue Walton

Apologies: Gail Hart, Hugh D Jones, Peter Harper, Helen Nelson, Mick Bates, Arwel Evans, Julie Finch, Shelagh Hourahane, Sioned E Williams, Bill Henderson, Catrin Wynn Roberts, Kelvin Graham

1. The Minutes of the Quarterly meeting held on 8/12/2000 were accepted as a true record. 

Action
by:

AR
2. Andy R to chase the Charity application forms around the Directors to get them signed asap.

AR
3. Andy R to help CAT write a net-zero invoice for time spent on ENCORE

4. Andy R reported he had rectified the mistake in the Accounts to 31/8/2000, whereby the ERDF claim for the Solar Club was under-estimated. The Solar Club now showed a surplus of £137.50 and the accounts overall a surplus of £703.67.

5. It was decided to appoint Frances Voelcker as a co-opted member of the Board. Proposed by Martin; seconded by Gill.

AR
6. Andy R will contact the new nominee of Snowdonia National Park Authority (Geraint George) after April 1st to bring him up to speed.


7. Dave Roberts was welcomed as the new Director nominated by Dulas Ltd.

AR
8. Andy R to offer the vacant Directorship (in the “Individuals” category) to Huw Evans, Hendreseifion, Llanwrin.

AR
9. Andy R to offer Ian Rutherford (Director of King Arthur’s Labyrinth) a co-opted place on the Board (or a Director’s place if Huw chooses not to accept).

AR
10. We have the discretion to co-opt one more Board member (as well as Frances and Ian). Andy R to mention this (and that people can simply join DEVP) at the end of a proposed press release about the Radio 4 programme.


11. It was decided to offer the new Sustainable Tourism Officer one of the three Directorships allocated to staff. It was noted that any employee Directors would have to resign as Directors of the company if the Charity Commission made this a condition of registration.

AR
12. It was decided to construct a membership form and to recruit fee-paying members. Andy R will mail the whole database with the following items:

· DEVP membership form

· REACT energy efficiency questionnaire

· Dyfi Water Renewables membership form

· Dulas Valley Community Wind Partnership membership form

· Covering letter / information explaining how these relate to each other!

If the REACT questionnaire is mono-lingual we will mention that we are taking this issue up with the originators. [It turned to be bilingual]


Other profile-raising and recruitment possibilities were referred to the Management Committee to consider strategically.


13. The terms of reference for the Management Committee and Working Groups and the position of the Sustainable Tourism Working Group were agreed as attached to the Agenda. The following were appointed to the Management Committee: Martin, Arthur, Tom, Gail, Frances, Gill. The first meeting will be at 10.30 a.m. on Friday 11th May at Unit 1 (Dulas) – not at the School.


14. The actions of the Staffing and Resources Committee as described with the Agenda were ratified and its members thanked for their efforts. It was noted that the Board would consider the Equal Opportunities Policy at a future meeting.


15. ENCORE. The additional contribution to the ENCORE project by the WDA, reported as £3,000 with the Agenda, was corrected to £5,000 now plus an additional £1,000 on completion.


Even if the hydro projects cannot complete within our project we would expect them to build on our development work and complete in due course (when another source of grant aid is found). In that sense we can meet our targets – but that scenario leaves a problem in the ENCORE revenue budget.

AB,ARAndy B and Andy R will assess the detailed situation and options for requesting variations to ERDF conditions, etc. after this meeting and continue to liaise with Sioned Williams, Endaf Griffiths (WDA) and WEFO.


16. Sustainable Tourism Project. We noted the current controversy about whether WTB accreditation of holiday accommodation should be compulsory. It was suggested that our aim in this respect is firstly to ensure (a) consistently high-quality experiences and (b) more sustainable practices locally, and secondly to establish ways to communicate these aspects to the market. At this stage we could not predict how this relates to the existing WTB criteria, but expressed our desire to work with the official bodies supporting tourism.


It was noted that marketing literature produced by this project would feature only accredited accommodation and that our web site could be more comprehensive.


It was agreed that DEVP would manage the installation of new cycle stands in Machynlleth, financed by Powys County Council.

AR
17. Andy R was congratulated for the fundraising successes reported with the Agenda. He reported discussions with the WDA about whether they would support us through the Community Regeneration Toolkit or through other programmes. We saw a case for other players to be brought into an umbrella organisation (alongside DEVP) with a stronger mandate to address community / economic regeneration in a wider sense. We would continue to focus on greening the local economy. Andy R will update the Development Plan.


18. We decided to keep both web addresses we have registered but to promote only one of them. So far as we could judge at this point, this should be www.ecodyfi.org.uk. We have not bought any web space for it yet.
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