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27/7/2001

Dear all

The minutes of the most recent Board meeting are below and the notes of the Management Committee meetings are enclosed.

Please note:

1. There will be an extra meeting to review our Development Plan, open to all on this circulation list and to any who formally join the Partnership by then. (The membership forms will be sent out in mid August.) It will be held at the Owain Glyndŵr Centre, Machynlleth at 10 a.m. (till 1 p.m.) on

Tuesday September 4th
This Planning Meeting will review our funding, the “themes” and actions relating to them, and the major opportunities to take us forward – including the Dyfi Biosphere Reserve, the Tourism Growth Area and Communities First. It will also consider what funding bid we should put to Enfys.

2. Next quarterly (Board) meeting:

Friday 28th September, 10.30 a.m. in the Owain Glyndŵr Centre, Maengwyn Street, Machynlleth. Teresa to chair.

3. I’m away from 30th July to 10th August, inclusive.

Best wishes

Andy Rowland

Minutes of the Quarterly (Board) meeting held 22/6/2001

(Board Members, then ACTIONS, are in bold)
Present: Frances Voelcker (chairing), Alvin Nicholas (Tir Coed), Eurwyn Owen (Arena Network), Gareth Rowse (FE), Catrin Roberts (PCC), Keith Jackson (Ramblers Assn), Tom Brown, Dave & Liz Butler, Endaf Griffiths (WDA), Dilwyn Jenkins (Powys Energy Agency), Teresa Walters, Michael Bunney (Fest of Countryside), Paul Allen (CAT), Andy Bull (PCC), Philip Ellis (CCC), Arthur Grant, Bill Henderson (Eryri), Geraint George (Eryri), Shelagh Hourahane, Andy Rowland
Apologies: Kelvin Graham, Sue Walton, Hugh D Jones, Peter Harper, Avril Herbert, Dave Roberts, Huw Antur Edwards, Russell Elliott, Gill Jones, Gail Hart, Aled Griffiths, Ruth Brocklehurst, Arwel Evans, Ian Rutherford, Ruth Brocklehurst

1. The minutes of the meeting held on 23rd March 2001 were accepted.

2. It was noted that the application forms for charitable status were circulating round the Board members and that ACTION: Andy Bull will chase them up.

3. Frances said she’d like to see the recent very positive BBC TV Wales piece on the Pantperthog wind turbine proposal. ACTION: Andy R to get a copy.

4. ACTION: Andy R to circulate minutes of the Management Committee meetings.

5. Shelagh Hourahane outlined the project she’s starting on for the CCW - to develop a series of art works as interpretation at five National Nature Reserves. She will be working with a small team of artists on the project and one aspect of their brief is to work with communities. This does not necessarily mean that local people should actually make or design the final pieces of work, but that they should be involved in the process and should make some kind of contribution. One of the sites is Ynyslas. Shelagh invites further input and suggestions: 01341 423864 shelagh.hourahane@virgin.net

Cae Heuad
Llanfachreth
Dolgellau
LL40 2EH


6. Andy R reported an invitation from Elemental Earth (formerly Sustain), for people to be part of a group to oversee their woodland garden project. Ruth and Josie would also like stronger links with the Partnership. The project seeks to increase understanding of sustainability through enabling all schools (and some other communities) in the valley to work on a plot of land. Contact Ruth Brocklehurst or Josie Coggins at EE,   01654 700098   office@elementalearth.fslife.co.uk

The Small House, Owain Glyndwr
Heol Maengwyn
Machynlleth
SY20 8EE

7. ENCORE

Andy R reported that an underspend of ERDF money was possible in the Community Renewable Energy Project, leading to undershooting some of the targets and losing Powys CC money. ACTION: Philip will clarify who to liaise with in Ceredigion CC so that ACTION: Andy R can convene a Grants Group meeting to address the situation. Andy B should be invited too.

8. DEVP’s strategic role

A discussion of our place amongst other organisations, informed by Andy R’s previously circulated notes, resulted in the following points:

a) “many moving fast”: we want to be inclusive (rather than having entry requirements concerning sustainable practice) but change is urgent

b) maintain focus on “greening the local economy”

c) climate change is a motivator but our agenda is sustainability – not just the environment

d) don’t be shy of using “eco” - re-invent it as linking economy and ecology

e) interact with (rather than replace) other groups

f) WDA does not regard us as a community group after all, so the Community Regeneration Toolkit would not be the appropriate funding mechanism for their future support

g) Our Development Plan needs reviewing. WDA is willing to part-fund this, but only if the local authorities do the same. Some are against employing an outside consultant at this stage, so the review will be internal.

ACTION: Andy R and Management Committee to take this forward.

9. Tourism Growth Area

The Wales Tourist Board has designated the valley as a Rural Tourism Growth Area (TGA). We feel the process needs local ownership to be successful and that we’re in a good position to ensure this. ACTION: Andy R to offer that we’ll lead the local aspects (including employing any staff) so long as the consultant’s forthcoming report is in line with our policies and we’re given the resources to do this.

[if anybody would like to contribute ideas and perspectives to the report, contact the consultants Ian Parkin Associates: c/o Carol Parr, 73 Surbiton Court, St. Andrew’s Square, Surbiton, Surrey KT6 4EE 020 8390 4520 carol.parr@ukgateway.net]

10. JIGSO

We need to design our community participation exercise in Glantwymyn as a first step in the Communities First process and other likely consultations, rather than pre-empting them and causing confusion. ACTION: Andy R to check this, including with those drafting the Powys Unitary Development Plan.

11. Waste project

It was agreed that CAT’s home composting work (to be done by Corinne Bacon) will contribute to the objectives of our waste project and that therefore it would be appropriate for us to contribute around £1,000 of our grant funds.

12. Website

ACTION: Teresa will circulate her notes about possible budget requirements and site map for comment. ACTION: Teresa, Andy R and Management Committee to find funds to get something up and running. ACTION: Teresa to check lokalink.co.uk

13. Dyfi Biosphere Reserve

ACTION: Andy R to push for the Assembly to recommend that the Reserve be retained, with enlarged (valley-wide) boundaries.

14. Next meeting

Friday 28th September, 10.30 a.m. in the Owain Glyndŵr Centre, Maengwyn Street, Machynlleth. Teresa to chair.
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