Minutes of the Quarterly (Board) meeting held 14/12/2001

(Board Members are in bold)
Present: Martin Ashby (chairing) (Mach TC), Frances Voelcker, Tom Brown, Paul Allen (CAT), Teresa Walters, Andy Rowland, Peter James (WDA), Andy Bull (PCC), Tanya Christensen (CPRW), Dave & Liz Butler, Shelagh Hourahane, Geraint George (SNPA)

Apologies: Arthur Grant, Dave Roberts (Dulas), Gill Jones (CWYSI), Huw Evans, Michael Bunney (FoC), Endaf Griffiths (WDA), Philip Ellis (CCC), Dave Thorpe, Kelvin Graham & Phil Goodman (EAW), Avril Herbert, Keith Jackson (RA), Bill Hernderson (SNPA)

1. The minutes of the quarterly meeting held on 28th September 2001 were accepted as a true record and the minutes of the Management Committee held on 19th November 2001 were received.

Matters arising:
2. CCW had decided not to incorporate a wind turbine into the entrance sculpture at Ynyslas.

3. The report of the JIGSO-funded consultation work in Glantwymyn is available. The main issues identified were recycling and the need for better marketing of local food products, including the potential for local branding.

4. DEVP web site. A designer had been taken on and (ACTION) we need to provide the structure and content. There is a meeting on Jan 10th to progress the Events part.

5. Tourism

a) Sustainable Tourism Business Initiative. WTB-funded pilot of its “greening businesses” training, delivered through Festival of the Countryside and Arena Network. Dyfi programme finished. Most participants were already working along these lines.

b) Reg Easy of Green Globe (GG) says WTB will accept GG accreditation of businesses, thereby offering an alternative route to quality verification and WTB marketing tools. WTB yet to confirm to us. Suggestion to take a group to Cumbria for a study visit as they’re pursuing GG too. GG accreditation available at a “cluster” / area level too. Costs unclear.

c) Meanwhile, Arena Network has launched a Green Dragon standard. It’s Wales-specific and not specifically tourism-related. ACTION: Teresa to investigate this & GG further: if it’s more superficial then GG, Arena should accept GG-verified businesses into Green Dragon without further procedures.

d) Adfywio. New grant programme from WTB/CCW. Teresa working up two proposals: (a) horse routes, (b) village-level interpretation & business support (Pennal, Borth, Llanbrynmair?)

e) Post-grad work experience. Llion Pugh working one month in New Year for us, talking to farmers about needs and tourism. Teresa supervising.

f) Tourism Growth Area. Need more talking with Aberdyfi people. Concern over lack of public funding commitment for, and management channels of, a TGA officer - and over possible gap between Teresa’s present funding expiring and TGA starting.

6. Waste

a) We’re recruiting for an officer to work to the end of March 2002. The meeting agreed with the Management Committee that Welsh is essential for this post.

b) Bids in to Environment Wales and Enfys for longer follow-on project.

c) If these succeed, consider recruiting via the Teaching Company Scheme e.g. via David Joyner at Bangor.

d) Brecon Beacons NP doing a home composting project and investigating community composting. 500 bins delivered via local groups so far.

e) Frances would like to visit Cwm Harry Land Trust on our study trip.

7. Communities First (CF) and Review of DEVP

Assembly may fund a short-term CF Facilitator. Maybe we should line-manage? Certainly want to be closely involved. Need to examine the CF bid to clarify differences between CF and DEVP. Geography a complication, since CF is only the Powys bit of Dyfi valley. Willing to change DEVP aims & constitution towards wider role. Need to win hearts & minds during next 3 months. Andy’s on the Telecentre committee. PCC appointing a Community Planning Officer for N Powys from April. Andy reported training opportunities with Rehearsal for Reality – a Forum Theatre technique for helping people to express their needs and clarify what should change. Seems OK for members to be invited to AGM and a half-yearly forum. Invite to next Quarterly as well since we’re in transition. Geraint’s more comfortable as adviser than Director. Nov01 Development Plan good basis for public consultations. Need another Newsletter?

8. Energy

a) We are still hoping the EC will extend the Wales ERDF 5b programme so that we can continue ENCORE expenditure into 2002.

b) The Powys ERDF Objective 2 bid is looking likely to succeed and includes money to support delivery in the Dyfi valley.

9. Accountancy

Look for free service through ProHelp. Otherwise go with Major & Evans on the basis of Andy’s discussions.

10. Next meeting: Friday 15th March at 10.30 a.m. in the OGI as usual. No chair was appointed.
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