Minutes of Dyfi Eco Valley Partnership quarterly meeting  
29/9/2000

Present:
Directors – Gail Hart, Martin Ashby, Paul Allen, Hedd B Williams, Arthur Grant, Frances Voelcker, Gill Jones, Tom Brown

Non-Directors – Nick Young, Bill Henderson (SNPA), Andy Bull (PCC), Sue Walton (CPRW), Philip Ellis (CCC), Aled Davies (WDA)

Apologies: Nigel Dudley, Sue Stolton, Mannon Lewis, Sioned E Williams, Helen Nelson, Shelagh Hourahane, Kelvin Graham, Dilwyn Jenkins, Catrin Wynn Davies, Billy Langley, Emyr Huws (NFU)

1. The Minutes of the meeting held on 30/6/2000 were accepted. It was noted that Sue Walton had offered to assist with work connected to the Biosphere Reserve.

****************************

2. Gail Hart was appointed to chair the next quarterly meeting; to be held on Friday 8 December at 10.30 a.m. (coffee from 10 a.m.) - again in the Youth & Community Wing of Ysgol Bro Ddyfi, Machynlleth. Finish 12.45.

****************************

Action




Matters arising from the minutes:


3. Andy R reported that enough Directors had contacted him to agree with the decisions made at the previous two (inquorate) meetings.

you?
4. Andy Bull still needs some “in-kind, net zero invoices” relating to time 
spent on Partnership business by employed persons.

AR
5. Area of operation. AR to circulate map showing boundary of the present project. DEVP will strive to operate valley-wide programmes based on the same boundary, but will operate more local or wider ones when appropriate.

Consideration of the Development Plan:


6. Section 11 - Information & Communications Technology (ICT)

· This new section was welcomed; we are keen to include its scope in funding applications. We would ensure our web site had links to all other local sites. Liaise with the library services.

· The need for reliable updating was stressed. Could schools and youth groups play a role?

· Who would like to be trained in web design? Suggestions to AR please.

· We need to ensure good communication with those who don’t have internet access as well.

7. Section 9 - Community Appraisals

· Our main purpose in using “appraisals” is to stimulate village-level involvement in sustainability issues. We should not expect these processes to result in specific proposals for what we’ve been calling Phase 2 of our work, because we will need to make Phase 2 funding applications long before the appraisals have finished.

· The “Community Appraisal” is a technique for enabling broad participation in decision making, but there are others which may be more appropriate for us. We need to beware of “appraisal fatigue”, where people get fed up being asked.

· AR can seek guidance from the Communication Group.

Section E – Resources and funding packages, etc

AB
8. AB to give Andy R a report from Chepstow about Travel Plans, including lift-sharing software which Powys County Council could consider buying.

BH
9. Bill H to send Andy R information about Going for Green Sustainable Communities in case we could be nominated for officer support.

AR
10. Andy R to circulate the DEVP application to the National Assembly (“Sustainable Communities”).

AR
11. Tourism Destination Areas (TDA). Andy R reported that Gwynedd and Ceredigion intended to nominate all or part of the counties for this status. It was agreed that DEVP had good community involvement credentials and should pursue its own nomination. The Tourism Group should ensure there is enough capital investment (as opposed to revenue funding need) in the action plan and clarify whether TDA status would result in a project officer.


Environment Wales. We are keen to apply for a Management Grant.

AR
12. Cymad had held a public meeting in Dinas Mawddwy on 27 September and hadn’t invited us despite being part of the Partnership. Andy R to write requesting closer cooperation and liaison. He is to meet Gwynedd Council officers soon to discuss how to avoid duplication and confusion in the public mind after their new community regeneration officers are appointed.

AR
13. Premises. Andy R to write to WDA again, offering to use their vacant office in Machynlleth.

AD
14. WDA are adopting a Community Regeneration Toolkit which will include

funding opportunities – the most likely mechanism for DEVP support during 2001/02. Aled D to send details to Andy R. WDA has a total of £10,000

AB
earmarked for us during 2000/01. Andy R, Andy B and Aled to clarify how much of this has already been committed through ENCORE and the ecological studies at potential hydro-electric sites. Andy R reported that the reports from these studies were almost in his hands.

Organisation


15. It was decided to set up an Executive Committee. This would consist of those Directors (members of Management Committee) who felt able to meet

AR
more frequently and give more guidance to staff. Andy R to circulate Directors with proposals, preferably setting it up for ratification at the next quarterly meeting.


16. Financial management. Andy R suggested that somebody might like to take on accounting and/or Company Secretary roles. There were no immediate takers, so he will track down the agency which matches professional volunteers with opportunities (and circulate the info). Book-keeping and payroll costs should be built into funding applications.

AR
17. It was decided to apply for registration as a Charity. If charitable status is not easily achievable we will consider setting up a second company. The non-charitable one could do tourism marketing and any other “trading” activities.

all
18. The AGM needs to be held before 13/2/2001. Ideas for a format and content are sought, especially whether it should be weekday, evening or weekend.

A.O.B


19. Aled D reported that the process in Snowdonia which aims to increase understanding and trust about the effect of water abstraction on local ecology appeared to be stagnating.
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