




















										7/4/2000


Dear all





Before the Minutes, a few snippets for information:





a) ENCORE. A media event for publicising our RES grants is being arranged. The photo opp. will be the pv array at Dulas (the first completed scheme), but with focus also on plans for solar electric at Ysgol Bro Ddyfi. I hope a good number of scheme proposers will come, so that there’s a representation of the portfolio of schemes. I’ll tell you when.





b) Two other media events are under discussion:


(i) June 18th - Sun Day. Open House by members of Dyfi & Ceredigion Solar Clubs - offering to share their experiences.


(ii) June 21st - Longest Ride; and/or June 25th - Cyclethon. Sustrans events. Opportunity to publicise the valley and/or raise funds (by a sponsored ride). Anybody want to help organise it??





c) UNESCO Biosphere Reserves review. The consultants have recommended that, if Dyfi has this designation re-affirmed, the outer zone should be extended to the whole catchment and DEVP should take a management role. See enclosed / attached note (thanks to Sue Walton for info).





d) Andy Bull needs more evidence of the “in-kind” support many partners give. If you attend any DEVP meetings in paid time, please go back through your diary and get a “net zero” invoice from your organisation to him (or me) - i.e. charge for the time you’ve spent and then donate it back, so that the invoice total is zero. Sorry for the administrative nuisance, but it’s an integral part of our funding package, which allows us to draw down the ERDF money.





e) Gwynedd, Powys and Ceredigion Councils have all put the drafts of their Best Value Performance Plans on their websites, with requests for comments. www.gwynedd.gov.uk   www.ceredigion.gov.uk   www.powys.gov.uk





f) Indicators; for detail about a Welsh version of an alternative to GDP: “Monitoring sustainable development in Wales: a pilot Index of Sustainable Economic Welfare”  Midmore,P Matthews, J & Christie, M (2000) UWA. From WIRS, Llanbadarn Fawr, Aberystwyth SY23 3AL 01970 622251.





g) Also in the office: “One small step... A guide to action on sustainable development in the UK” Church, C & McHarry, J (eds) (1999) Community Development Foundation, 60 Highbury Grove, London N5 2AG


ISBN 1 901974 16 2. An excellent guide and source book.


Please send me comments / suggestions about our potential role in tourism by April 17, based on the enclosed draft action plan. MWT will have some funds available to support local associations. The meeting of the “Dyfi tourism review” on May 4th (2.30 p.m. at Celtica) will no doubt consider whether to set up a tourism association (as well as reacting to the draft action plan). If you don’t receive a separate invitation to this from Catrin but would like to come, please tell me. The working group feels it ought to report back to the forum which established it before the draft goes out to wider consultation.








Minutes of Dyfi Eco Valley Partnership quarterly meeting  	24/3/2000





Present:





Directors - Tom Brown (Chairing), Arthur Grant, Frances Voelker, Martin Ashby, Gail Hart, Andy Rowland





Non-Directors - Aled Davies (WDA), Shelagh Hourahane, Kelvin Graham (EA), Iestyn Thomas (Tir Coed), Sue Walton (CPRW), Jane Whitehead (FC), David Jenkins (Coed Cymru), Phillip Ellis (CCC), Catrin Wynn Davies, Mannon Lewis (GC)





Apologies: Andy Bull, Josie Coggins, Ruth Brocklehurst, Bill Henderson, Dafydd Pughe, Alec Dauncey, Gill Jones, Dave Butler, Dilwyn Jenkins





1. The Minutes of the meeting held on 28 January 2000 were accepted.





2. Frances Voelker was appointed to chair the next quarterly meeting; to be held on Friday June 30th at 10.30 a.m. - again in the Youth & Community Wing of Ysgol Bro Ddyfi, Machynlleth. !This is a CHANGE OF DATE!





Action			


	Matters arising from the previous Minutes:





	3. Environment Development Fund. Park Authority setting up a Panel to AR	disburse funds. Andy R to get the latest from Bill Henderson.





	4. Indicators. Mannon to send latest on Gwynedd role in CLIP 


ML      sustainable dev indicators project to Andy R. 





	5. Assembly Scheme for Sust Dev. Any comments on the DEVP draft all	response to the consultation to Andy R by April 17, please.





	6. Farm wastes. Marion Birch had advised that the scheme to collect 	plastic farm film had reasonable uptake near Machynlleth, but was poor 	further east and north. Bulk collection points didn’t seem to be 	worthwhile - more publicity would help. If  anybody can use their


all       leaflets, ask Marion for some - 01558 824590.


	It was noted that tyres cannot be landfilled and some suppliers don’t 	take used ones back (without a surcharge, anyway).


	7. Andy R attended a Management Centre fundraising training course.





	8. We’ve joined PAVO, CAVO and Mantell Gwynedd.





FV	9. Insurances. Frances to give a third contact to Andy R, who will then AR	circulate a costed recommendation to the Directors for decision by 		correspondence.





	10. Tourism. Andy R had been involved in drafting an action plan for 	the development of tourism in the valley. We would like the 	consultations to continue in the name of Menter Bro Ddyfi for now.


AR	Andy R to circulate the draft. Degree of DEVP involvement to be 	related to the sustainability of the proposals. Your feedback is needed all	before April 17 to inform the construction of a DEVP business plan.








	Agenda


	11.  Another officer? It was agreed that DEVP should find ways to 	employ somebody, either from when Andy R’s contract finishes (June Com.	2001) or (preferably) before. Communications Group to work up       Gp.     proposals based on a business plan - see below.


ML	Mannon to update Andy R on the two Gwynedd regeneration posts and 	whether sustainability would be built in.





	12. Premises. It was agreed that our own space was required (a) if we 	have two staff members and/or (b) when we want to be seen as wider 	than energy issues. High Street location desirable - would need some 	volunteer staffing. Various suggestions, including sharing with others, Com.	were made. Communications Group to reflect this need in the           Gp.	business plan - see below.





	13. Direct Trading. It was agreed that we should set up a group to bring 	more local traders into the Medieval Fayre (Sept. 16) - as a pilot for 	more direct trading events. Likely to be craft-focussed. Group to 	investigate legal requirements for such events, especially for food 


AR	sales. Andy R to convene Gail, Shelagh, Gill and Ron Stirrup. Sue to SW	invite CPRW Montgomeryshire Chair, Robyn Benbow.


	Pilot Farmers’ Markets in Aberystwyth May & June.





	14. “Festivals”. Catrin and a small group are coordinating planned 	events. No need for DEVP to take a leading role. Can maybe expand it 	to a Dyfi-wide festival next year.





	15. “Branding” the Dyfi valley. No substantial discussion, but Andy R to AR	investigate potential sources of advice. Schools logo competition later?





	16. Web. It was agreed that a DEVP website was desirable. Andy R to AR	investigate possible financial support and expertise.





	17. Meetings. It was decided to turn the quarterly meetings into 	business meetings i.e. where decisions are taken on the basis of 	recommendations. Most discussion will happen during the three 	mechanisms which may produce such recommendations:


	a) Working groups; whether standing groups or temporary. While these 	have a known membership, they are normally open to all partners (the 	Grants Group is the exception).


	b) Fora; one-offs on a particular topic or sector.


	c) Circulation of papers via Andy R, inviting comment / amendment.


	This arrangement will be kept under review.





	18. It was agreed to join the Development Trusts Association and to   AR	review membership when a fee became payable.





	19. Charitable status? If we’ll need charitable status to raise funds, it’s 	urgent that we start the registration process. But if our future activities AR	won’t all be charitable, we can’t register. Andy R to seek input from 	Gwilym Euros (Wales Coop Centre) to inform strategic planning for 	activities and fundraising. Also to compare notes with other                AR	organisations.








The Communications Group has therefore been handed the task of drawing up an integrated strategy for what we want to do, staffing, premises, constitution and funding! It will meet at 2pm on Monday 17 April at Unit One. Directors not on this group may wish to consider attending this one.





We need a development strategy which includes some target outputs of relevance to potential providers of revenue funding, such as the WDA. In practice, I guess this meeting will prioritise the areas outlined in “Taking DEVP forward” (amending and adding as necessary), discuss how these fit with organisational and funding options and delegate the writing to one or two people.
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