Minutes of Dyfi Eco Valley Partnership quarterly meeting  	30/6/2000





Present:





Directors - Frances Voelcker (chairing), Martin Ashby, Andy Rowland





Non-Directors - Alec Dauncey (Tir Coed), Sue Walton (CPRW), Phillip Ellis (CCC), Andy Bull (PCC), Nigel Dudley, Arwel Evans (Cymad)





Apologies:


Arthur Grant, Gail Hart, Tom Brown, Gill Jones, Jan Sanders, Hugh D Jones


Aled Davies (WDA), Julie Finch (UWA), Kelvin Graham (EA), Billy Langley, Bill Henderson (SNPA), Judy Jenkins (Chamber of Trade), Mannon Lewis (Gwynedd), Dave and Liz Butler, Catherine Peasley








1. The Minutes of the meeting held on 24/3/2000 were accepted.





2. Martin Ashby was appointed to chair the next quarterly meeting; to be held on Friday 29th September at 10.30 a.m. (coffee from 10 a.m.) - again in the Youth & Community Wing of Ysgol Bro Ddyfi, Machynlleth.





Action			





Dir.	3. In noting that this meeting was not quorate, we realised that the last 	one wasn’t either.  All decisions are thus provisional until Directors 	have had a chance to comment. DIRECTORS ARE ASKED TO 	ENDORSE BOTH MEETINGS (OR OTHERWISE) BY 24TH 	JULY (please tell Andy R.)





AR	4. The Company Secretary was asked to bring proposals to the AGM; 	to reduce the quorum; having consulted the Directors about the quorum 	and the AGM date. The quorum currently is 6 or 66%, whichever is the 	greater. We currently have 11 Directors, so need 7 to be present.


		


	5. a) Jan Sanders intends to resign as a Director. Billy Langley is willing 	to take her place as a Dulas representative and it was decided to 	welcome him as an observer until the AGM.


	b) Some Working Groups (eg Sustainable Tourism) need a Director to 	participate. How do we ensure this?


	c) Some Directors are more active than others.


	d) Gwynedd Council have still not appointed a Director.





AR	Andy R was asked to consider the above and lead a review of the 		make-up of the Management Committee before the AGM.











	Matters arising from the previous Minutes:





you?	6. Andy Bull still needs some “in-kind, net zero invoices” relating to time 	spent on Partnership business by employed persons.








	Consideration of the draft Development Plan for the Partnership:





	7. Para 2.5 - (to clarify) The consultants engaged by WWF have paid 	DEVP to administer and promote the “Forest Quality” project locally. (It 	is likely that some of this will be used to subsidise the next Solar Club 	training day - any comments?).





	8. Para 3.1 - The five areas are our priorities for the next few (3-5) 	years, not a definition of the green economy. They will change, as 	experience shows which ones we can usefully work with.


	Make explicit that our approach is to maximise local control and benefit.





	9. Para 3.2 - “More staff time” replaces “another member of staff”.








Responses to the questions on pages 8/9 of the draft:





Qu 1. Work area. Yes, energy is one of several issues we’ll be involved with.





Qu 2. Priorities. Should food be flagged up separately? More comments please. See also point 11 about the social economy in my covering letter.





Qu 3. Tourism. Yes, DEVP (through its Sustainable Tourism Working Group) will effectively be the tourism association for the valley. See Qu 11 as well.





Qu 4. Woodlands. We are keen to capitalise on a good conjunction of opportunities to engage with whole landscape issues in relation to tourism, energy, biodiversity, etc. The recommendations of Nigel and Sue’s report will be incorporated into the Plan. One will be for a study of ownership, plans and options for parts of the valley, perhaps using M Sc forestry students.





Qu 5. Transport. Andy R to talk to CAMAD about their plans, Bill Henderson about N Snowdonia experience and Richard Pitts about the LA21 Round Table. Also check the three new Transport Plans of the unitary authorities. Sue Walton offers to assist.





Qu 6. Waste. Andy R to convene a Working Group of Peter Harper, Silas Jones (PCC), etc. Philip to ask a Ceredigion colleague. Frances to enquire of Gwynedd. AR to ask the Environment Agency.





Qu 7. Training. No decision on a meeting. Keep records of participation where possible e.g. feedback forms from meetings.





Qu 8. Biosphere Reserve. Yes, we’re keen on a leading role and CCW is likely to support that. Andy R to ask the Assembly for a wider consultation and offer to facilitate it, being careful about how it’s presented. It would be good to coin another title for it, for example, so that people understand it’s going to bring benefits and not be a “no change permitted” designation. Also to brief A.M.s and find out the decision-making details.





Qu 11. Membership subscriptions. The tourism discussion led to the provisional conclusion that Members of the Partnership need to demonstrate their commitment; either with money (an annual fee) or with effort (e.g. voluntary time, attending a course, something in kind). Applications could be made to the Directors to waive the fee if effort were being offered instead. This may need constitutional amendment, so would be put to the AGM.





A more relaxed procedure would allow us to speak on behalf of more people e.g. small businesses who will neither attend meetings nor contribute £25 a year, but who we want to see included in the sustainable tourism process. Comments on how to manage the balance between active and passive membership are requested.





Qu 12. We need paid staff as well as voluntary input.





Qu 13. Consultancy can address specific questions or briefs and may be useful.





Qu 14/15. Andy R to convene meetings of Directors as necessary to consider proposals.





Qu 16. Yes, earned income should be taken seriously.





Qu 17/18. Yes, we should be flexible on the geographical areas of specific projects.





Qu 19. Andy R  to register likely web addresses economically.








AOB





Sue Walton is now the Secretary of Sustainable Gwynedd Gynaladwy.
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