Minutes of Dyfi Eco Valley Partnership quarterly meeting  
8/12/2000

Present:
Directors – Gail Hart (Chairing), Tom Brown, Arthur Grant, Frances Voelcker, Martin Ashby, Gill Jones, Andy Rowland

Non-Directors – Peter Harper (CAT), Harry Chandler (Ramblers’ Association), Dave Butler, Catrin Roberts (Menter Bro Ddyfi), Kelvin Graham (EA), Sue Walton (CPRW), Andy Bull (Powys CC), Philip Ellis (Ceredigion CC)

Apologies: Aled Davies, Mannon Lewis, Bill Henderson, Liz Butler, Alec Dauncey, Aled Griffiths, Billy Langley
1. The Minutes of the meeting held on 29/9/2000 were accepted.

****************************

2. Martin Ashby was appointed to chair the next quarterly meeting; to be held on Friday 23 March at 10.30 a.m. (coffee from 10 a.m.) - again in the Youth & Community Wing of Ysgol Bro Ddyfi, Machynlleth. Finish 12.45.

3. It was decided to hold the Annual General Meeting on Saturday 10th February 2001 during the afternoon. Details to follow.

  ****************************

Action




Matters arising from the minutes:

you?
4. Andy Bull still needs some “in-kind, net zero invoices” relating to time 
spent on Partnership business by employed persons.

5.Gail Hart and Martin Ashby had expressed interest in training in web site
AR
design; plus Sue Walton if she has the time. Andy to put some information on the Powys Community site until we buy our own space.

6. Andy R reported that he had met Arwel Evans and June Jones of Cymad and had a letter from Elwyn Vaughan, so that closer cooperation had been established. Also, that he had met Sioned E Williams and Dylan Griffiths of Gwynedd CC and that this had led to the “agencies” meeting, at which a common vision for the Partnership had been re-established.

AR
7. Our application for charity registration is yet to be made.

Agenda


8. Establishing a sub-committee of Directors (report from 13th October)
a) It was agreed unanimously to set up the sub-committee and adopt the three-tier organisational structure as recommended: the “Board”, the (new) “Management Committee” and the “Working Groups”.
Resolutions to adopt these names and change the Board’s quorum to go to the AGM.

b) The quorum for the Management Committee shall be 4, from a membership of 6. In addition, it shall have the power to co-opt people from Working Groups in a non-executive capacity. 

AR
Andy to draft briefs / remits for the Management Committee and Working Groups, circulate, and take to next meeting of the Board, which will appoint the members. Membership selection was deferred till then.


c) The administrative burden of servicing more committees was noted.

Frances
d) Frances Voelcker will write to the Park for its February meeting with recommendations for membership of the Partnership.

9. Temporary Sub-Committees
It was decided to establish two Sub-Committees, whose work would be taken over by the Management Committee once it was established.

a) Resources Sub-Committee: to tease out the best use of available resources as results of grant applications became known. Gill, Martin, Tom, Andy, Gail (if available). To meet 18th December at 10 am.

b) Staffing Sub-Committee: to sort out job specifications, recruitment and appointments. Gail, Tom and Andy. The extent of their delegated power was not specified. To meet 8th January at 3.30 p.m.

10. Accounts
a) The accounts to 31/8/2000 may be used prior to the AGM.

AR
b) Try to get defined as a Dormant Company for Corporation Tax.

AR
c) Consult Paul Scullion, Dilwyn Jenkins and Ken Major about accounting and auditing needs.


11. Earned income

It was decided to look for opportunities for earned income where we could fill gaps which the private sector isn’t going to take up. We can develop business ideas through their most risky phase.


12. Energy efficiency in households


It was decided to register as a community organisation with REACT so that we could promote the self-fill energy use questionnaires to households in a structured way, but not to spend much time on it yet.


13. Funding


It was decided to accept the offer of grant from CAE.


14. AOB

a) It was decided to join Sustainable Gwynedd Gynaladwy

b) The Biognosis vision for a self-reliant local economy was commended.

AR
c) We’ll ask Sue Essex to move the Biosphere Reserve decision along.

AR
d) Circulate the Waste Seminar notes to the quarterly mailing list.












ends
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